
YAMPA VALLEY HOUSING AUTHORITY 
COUNTY OF ROUTT 

STATE OF COLORADO 
Resolution 2024-008 

A RESOLUTION ADOPTING THE YAMPA VALLEY HOUSING AUTHORITY 
STRATEGIC PLAN 

WHEREAS, a Strategic Plan is a management tool used to improve the performance of 
an organization and outlines the organization’s direction, strategies and priorities; and 

WHEREAS, a Strategic Plan typically has a planning horizon of 3 years and is a process 
that builds commitment from stakeholders to a particular direction that will guide the future 
allocation of the organization’s resources; and 

WHEREAS, the Yampa Valley Housing Authority (YVHA) Board of Directors (Board) 
adopted the YVHA Strategic Plan in 2021; and 

WHEREAS, the YVHA Board and Work Teams have updated the strategic goal and 
strategies outlined in the Strategic Plan to more accurately reflect our mission, vision and values; 
and 

WHEREAS, a public meeting was held on August 8, 2024 to review and discuss the 
final YVHA Strategic Plan; and   

NOW, THEREFORE BE IT RESOLVED BY THE YAMPA VALLEY HOUSING 
AUTHORITY BOARD OF DIRECTORS THAT: 

1. The Board of Directors hereby adopts the Yampa Valley Housing Authority Strategic
Plan (the “YVHA Strategic Plan”) attached hereto as Exhibit A.

2. The YVHA Strategic Plan shall guide the direction, strategies and priorities of the
YVHA for the next 3 years.

3. The YVHA Strategic Plan shall be reviewed no less than annually by the YVHA Board
of Directors.

4. This resolution shall become effective immediately upon its adoption.

READ and ADOPTED this 8th day of August 2024. 
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