YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
JANUARY 21, 2026
12:00PM

Team members present included: Maddie Ward, Catherine Carson, Alison Brodie, Leah Wood, Elliot Lawrence,
Alyssa Cartmill, Araceli Googins, Mandy Alles and Sarah Newman. Minutes are prepared via Al with formatting
edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. CITY MEETING RECAP & OPG/MISSION ROCK ACTION PLAN

e Meeting with city and OPG/Mission Rock viewed as positive; commitment made to improve property

conditions

e Action plan expected from Mission Rock, with OPG open houses at the 3 steamboat properties scheduled for

January 27th
e Concern raised about repeated commitments without follow-through
e Agreement to establish regular communication loop with city council

e Discussion of CHFA compliance concerns and when to escalate issues
2. PROPERTY MANAGEMENT GOALS FOR 2026

e Investin and preserve YVYHA communities (capital improvement plans for Fish Creek, Whitehaven, Hillside

Village)
e Foster thriving resident environments through stronger partner relationships
e Educate community on YVHA's role and establish clear boundaries
o Work collaboratively with city and county on property issues
e Hillside Village recapitalization moving forward

e Whitehaven water/sewer infrastructure advancing ($100K grant meeting scheduled)
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Finance team committed to reviewing partner property financials

3. PROPERTY WALKS SCHEDULED

Reserves, Alpenglow, and Anglers walks scheduled for March 3-4, 2026

Timing selected to allow gap after Mission Rock's public walks

4. PROPERTY SURVEY RESULTS REVIEW

Hillside Village (11 responses):

Generally average to above-average ratings

Issues: Snow removal, recycling concerns (temporary removal due to contamination; returning with enclosed

bins via Parks & Wildlife grant), maintenance requests

Action items: Address safety hazards (exposed heating coils, ice hazards), improve communication with

specific tenants

Whitehaven (10-11 responses):

Mixed satisfaction levels

Issues: Curb appeal, potholes, snow removal, deceased resident's property

Action items: Improve Highway 40 landscaping, address road maintenance until infrastructure project

complete

Fish Creek (26 responses):

Strong engagement, mostly positive feedback

Issues: Property appearance, speeding, excessive vehicles, some property management concerns

Action items: Address specific maintenance items, clarify rent increase communications, explore income-

based assistance program

5. STRATEGIC INITIATIVES
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Develop transparent complaint process for website

Collect resident testimonials for positive messaging

Partner with Steamboat for All on storytelling initiative

Consider rental assistance program tied to income (30% threshold)

Improve messaging around YVHA's limited control over partner-managed properties

6. FOLLOW-UP ITEMS

Circulate action plan to board and property management team when received

Address all survey comments with property managers (Kate/Kent)

Prepare for potential City Council public comments from residents

Type up 2026 goals for next meeting review

Next Meeting: February 25, 2026, 12:00-1:30 PM
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