REGULAR MEETING OF THE
YAMPA VALLEY HOUSING AUTHORITY
BOARD OF DIRECTORS AGENDA
JANUARY 8, 2026
12:00 PM

December 31, 2025

STATE OF COLORADO, COUNTY OF ROUTT

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may

concern:

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority,
Routt County, Colorado, will be held on Thursday, January 8 at 12:00 PM in the Community Room of the Routt
County Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado.

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS

1. Call to Order and Welcome new Board Members (5 minutes)
Public Comment (5 minutes)
Board Member Comment (5 minutes)

Board Officer Elections (15 minutes)
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Consent Agenda (5 minutes)
a. Review and approval of December 11, 2025 meeting minutes
b. Review and approval of the November 2025 balance write-offs (none)
c. Review and approval of the November 2025 check register
d. Review and approval of the November 2025 financial statements
e. Board Vacation Carry-Over Approvals
6. Staff Reports (10 minutes)
7. Strategic Topic: Board Orientation (30 minutes)
8. Resolution 2026-001: Sunshine Resolution designating posting areas for Y VHA public meetings (5
minutes)
9. Strategic Topic: Cottonwoods at Mid Valley Update (20 minutes)
10. Executive Session: To be held in compliance with C.R.S. 24-6-402 (4) (e) (determining positions relative
to matters that may be subject to negotiations; developing strategy for negotiations; and instructing
negotiators) and C.R.S. 24-6-402 (4) (b) (conference with an attorney for the local public body for the

purpose of receiving legal advice on specific legal questions) Mid Valley Partnership (20 minutes)


https://us02web.zoom.us/j/5725713720

11. Upcoming committee meetings, board lead & prior month’s minutes:

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting: January 15, 2026; 10am)

b. Property & Asset Management Team: TBD (Next meeting: January 21, 2026; 12pm)
c. Development Team: Lou Tortora (Next meeting: January 12 & 27, 2026; 3pm)

d. Policy & Advocacy Team: Catherine Carson (Next meeting: January 28, 2026; 10am)
e. Community Engagement Team: TBD (Next meeting: January 20, 2026; 3pm)

f. Real Estate Team: Michael Ann LaMotte (Next meeting: January 6, 2026; 11am)

g. Public Partnership Team: Kathi Meyer (Next meeting: TBD)

h. Executive Team: Kathi Meyer (Next meeting: January 6 & 20, 2026; 1pm)
12. Adjourn

UPCOMING BOARD MEETINGS:

January 26, 2025; Special YVHA Board Meeting, Noon to 2 PM in the Vectra Bank Second Floor Conference
Room, 270 Anglers Drive, Steamboat Springs, Colorado.

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970)
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the

scheduled event.



Yampa Valley Housing Authority

Agenda Item #4
FROM: Jason K. Peasley, Executive Director
DATE: January 8, 2026
ITEM: 2026 Board Officer Elections
BOARD ACTION: X  ACTION ITEM
DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: 2026 Board Officer Elections

RECOMMENDED ACTION: That the Board approves officers for 2026

BACKGROUND: Each year a new slate of Board Officers is selected by the Board to fill the
roles of the President, Vice President, Secretary/Treasurer and Financial Officer. This year the
Executive Committee has not recommended a slate of officers for 2026. Officer selection will be
made by nomination and appointment via a majority vote of the Board.

Board Officers 2025 Appointments
President Kathi Meyer

Vice President Lou Tortorra
Secretary/Treasurer Cole Hewitt
Financial Officer Sandy Jacobs (staff)

In addition to electing officers for the YVHA Board, we will also be electing officers for the
Board of Managers for the YVHA sub-entities as listed below:

YVHA Elk River Enterprise, LLC

YVHA Pine Grove Enterprise, LLC

YVHA Sunlight Enterprise, LLC

YVHA Anglers Enterprise, LLC

YVHA Mid Valley Apartments Enterprise, LLC
YVHA Mid Valley Condominiums Enterprise, LLC
YVHA Whitehaven Enterprise, LLC

YVHA Property Management, LLC
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LEGAL: Article VI of the YVHA Bylaws governs the election of officers:

6.1 Officers of the Board. The officers of the Board shall consist of a President, a Vice-
President and a Secretary/Treasurer. The Authority’s “Financial Officer,” as required by C.R.S. §
29-1-204.5 (2)(e)(III), shall be appointed and may be removed at will and without cause by the
voting directors. Unless the Financial Officer is already a member of the Board, the Financial
Officer shall be a non-voting member of the Board but, for the purposes of determining the number
of sitting directors, shall not be counted. The officers of the Board, other than the Financial Officer,
shall be elected and removed in accordance with these By-Laws. In addition to those duties of the
officers of the Authority contained elsewhere in these By-laws, the duties of the officers shall
include:

a. President: shall preside at all meetings of the Board and execute all legal documents
on behalf of the Authority except as may otherwise be authorized by the Board of
Directors under an approved Resolution designating a person to sign certain legal
documents on behalf of the Authority;

b. Vice-President: shall act as President when President is unable to act;

c. Secretary/Treasurer: shall ensure the maintenance of the official records of the
Authority including its by-laws, meeting notices, agenda and minutes, shall oversee
any Authority bank accounts, cause the preparation of the annual budgets for the
Authority, ensure the maintenance of the financial records of the Authority, and cause
the preparation of the periodic financial statements for the Authority;

d. Financial Officer: shall ensure compliance with Colorado Constitution Article X,
Section 20 (“TABOR”) and the applicable Colorado budget, accounting and audit
laws and act as the Authority’s “financial officer” as required by C.R.S. Section 29-1-
204.5 (2 )(e)(I1D).

6.2 Election of Officers. The term of the officers of the Board shall be for one year.
Officers of the Board shall be elected by the Board at the first regular meeting of the Board following
the appointment of directors by the Member Jurisdictions, and such officers so elected shall take
office immediately. The President and Vice President may hold a designated office for no more than
three (3) consecutive one-year terms. Each officer shall hold office until the first of the following
shall occur: until his successor shall be duly elected or appointed; or until his death; or until he shall
resign; or until he shall have been removed in the manner provided in Section 6.3 of these By-Laws.

6.3 Removal of Officers. The Board may remove any officer by majority vote
whenever, in its judgment, the best interest of the Authority will be served thereby.

6.4 Vacancies. @A vacancy in any office, however occurring, may be filled by
majority vote of the Board for the unexpired portion of the term thereof.



YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
DECEMBER 11, 2025

Kathi Meyer, Yampa Valley Housing Authority Board President, called the regular meeting of the Yampa

Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Mark
Halvorson, Jessica Valand, Maddie Ward, Kathi Meyer, Jim Beers, Patrick Phillips, Michael Ann LaMotte, Brian

Swintek, and Angelica Salinas. Reese Freeman and Dakotah McGinlay was absent.

Others present included: Jason Peasley, Executive Director; Elliot Lawrence, Deputy Director; Sarah
Newman, Administrative Assistant; Alyssa Cartmill, Regional Property Manager; Sandy Jacobs, Finance Director;
Emily Katzman, Grants & Project Manager; John Fancher, Communications Manager; George Eck, YVHA attorney;

Alison Brodie, and Bob Schneider. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Catherine noted that at last week’s City Council meeting Gates Gooding had reported that many peer
communities have determined that the 30% of income threshold for the cost of housing is too high for affordability

and should be 18% - 20%. She added that AMI charts are no longer useful due to the impact of non-wage income.

Michael Ann stated that the discussion at City Council revealed that there remains a lot of confusion about
the role of YVHA. Brian offered that YVHA has the expertise and the City has the funding, so there needs to be a
conversation about how to make the relationship work. Jason said that Emily is currently a member of the Ad Hoc

Committee and YVHA works closely with City staff. He agreed that a joint discussion of roles was needed.
EN RE: OUTGOING BOARD MEMBER COMMENT

Jim stated that the YVHA, as a working board, is unlike any other board he has served on. He noted the
steep learning curve for board members and the complexity of the work. Jim offered that the organization needs to
clarify the roles of the board and the staff regarding governance vs. operations. He said that the board should focus
on governance, have a common voice, respect its fiduciary responsibility, and concentrate on the mission and
vision of YVHA. He read the mission statement and said that the organization must rise above the noise. He
commended the board and the staff for its dedication.
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Leah echoed Jim's comments. She stated that it has been an honor to serve on the board and said that
when her family returns to Steamboat she hopes to resume serving the community. She noted the dedication and
drive of both the board and the staff. She agreed that the organization must rise above the noise and stay true to its

mission.

Patrick also stated his agreement with Jim’s comments. He offered that the day-to-day work of developing
affordable housing is extremely difficult, which makes the mission more important than ever. He offered that the
best way to calm the waters is to deliver housing units for the community. He commended the board and the staff,

and said that he intends to continue working with the Development Team.

Catherine added her thanks to John, who is leaving the organization.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the November 13, 2025 meeting minutes
b. Review and approval of October 2025 balance write-offs (none)
c. Review and approval of October 2025 check register
d. Review and approval of October 2025 financial statements
MOTION
Jess moved to approve the consent agenda, items a — d, as presented. Lou seconded. The motion
carried unanimously.
EN RE: STAFF REPORTS

Elliot reviewed the operational updates, as detailed in his staff report included in the meeting materials. He
highlighted the successful meeting with Whitehaven residents and reported on the progress of the Hillside Village
re-syndication project. In response to a question from Catherine, Jason confirmed that YVHA would do nothing in

the re-syndication process that would jeopardize the USDA subsidies at Hillside Village.

Jason reviewed his staff report, included in the meeting materials. He said that work on the performance
plan is underway. He reviewed the schedule of topics for upcoming meetings, noting that there would be a special
meeting on January 26 for training with CIRSA. He added that there may be a board retreat in February, either in
conjunction with the regular meeting or as a special meeting, to allow for a dedicated discussion of the mission and
governance issues.
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EN RE: AUDIT ENGAGEMENT LETTER WITH MACMAHAN AND ASSOCIATES, LLC FOR
2025 AUDIT

Sandy reviewed the engagement letter with MacMahan and Associates, noting that this is the same firm
that has performed the YVHA audit for many years. She said that the cost of the audit would increase over the cost

of this year’s, which was $22,250, by the CPI increase.
MOTION

Cole moved to approve and authorized the execution of the engagement letter with MacMahan and

Associates, LLC, as presented. Patrick seconded the motion. The motion carried unanimously.
EN RE: RESOLUTION 2025-004 - 2026 BUDGET ADOPTION

Sandy stated that the draft budget had been reviewed at the public hearing at the October board meeting
and had been revised and presented to the board at the November board meeting. This is the official adoption of
the budget for 2026.

Catherine stated her support for making the full allowable 10% investment to the reserve accounts for Fish
Creek, Whitehaven, and Hillside Village. She cited the need to set aside funds for future capital projects, such as
the replacement of the electrical infrastructure at Fish Creek. She noted that the full allowable amount would total
approximately $139,000. She said that Dakotah was also in support of making this investment. Cole stated that
YVHA cash is held in the Colorado Trust account and can be deployed as needed. He said that a future board
discussion would focus on the allocation and deployment of capital. He said that while short-term capital projects
have been identified, no long-term projects have been prioritized. Kathi expressed support for making the full 10%
contribution to the reserve at Whitehaven but said that it is not needed at Fish Creek at this time and that the focus
at Hillside Village is on the re-syndication. Jim stated his support for Kathi's suggestion. Michael Ann stated that the
reserve contributions should be part of a larger conversation about how to allocate limited funds to existing
properties and to new development, and that there was no need to change the budget at this time. Jess agreed.
Mark offered that YVHA should develop a big-picture reserve plan that would include an analysis of rents. He said
that this could be done in 2026.

MOTION

Jess moved to adopt Resolution 2025-004, a resolution appropriating sums of money to the various funds,
in the amounts and for the purposes set forth below, and adopting a budget for the Yampa Valley Housing
Authority for the calendar year beginning the first day of January 2026 and ending the last day of December 2026.

Lou seconded the motion. The motion carried 12 — 1, with Catherine voting in dissent.
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Catherine explained that her dissenting vote was made on principle. She thanked the board for committing
to discussing the issue of reserves in depth in the future.

EN RE: RESOLUTION 2025-005 - MILL LEVY FOR 2026

MOTION

Patrick moved to approve YVHA Resolution 2025 — 005, a resolution levying property taxes for the year
2025, to help defray the costs of government for the Yampa Valley Housing Authority, Colorado, for the 2026

budget year. He noted that the resolution sets the mill levy at 1.0.

Jim seconded the motion. The motion carried unanimously.

EN RE: REVIEW AND APPROVAL OF COTTONWOODS AT MID VALLEY DEED
RESTRICTION

Jason said that the minor corrections to consolidate and standardize definitions across all documents, a
discussed previously, had been made. He said that because the deed restriction document has already been
approved, pending these changes, no further action is needed by the board. He confirmed that the unit allocation
had been amended to reflect the $10M award of STR funds. Jason said that the deed restriction is designed to
balance the need for long-term affordability, the need for the units to appreciate to benefit the buyer, the desire for
a simple system, and the goal of allowing a large pool of residents to qualify. Jason said that the cap on the debt to
income ratio has been eliminated to allow flexibility. Jason reviewed the terms of the deed restriction, which will run
with units in perpetuity, and noted that it had been developed with lessons learned from past mistakes with earlier
deed restrictions. He cited Fox Creek as an example. In response to a question from Jess, Jason said that the
deed restriction could be modified in the future with a vote by the YVHA board and approval by the owner of the
unit. He noted that because the owner’s approval is needed, it is likely that any changes would be to remove rather

than increase restrictions.

Jason discussed the review of the deed restriction and lottery for compliance with the Fair Housing Act. He
said that because the lottery gives preference to certain individuals, it was important to ensure that no protected
classes of people were impacted. He said that the preferences based on employment are compliant and that the
residency requirement had been removed. He said that the review ensures that the process is fully compliant.

There was consensus on the board that no further action was needed.
EN RE: COTTONWOODS AT MID VALLEY UPDATE
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Jason said that the Global Agreement had not yet been signed by the partners, who are having the
agreement reviewed by their lawyers. He said that until the new agreement is signed, the existing agreement
remains in place. He said that the existing agreement, which is far more favorable to YVHA, requires the partners
to provide any additional capital, which is now needed. Jason said that construction continues and there is no
threat at this point to the delivery schedule, but the Global Agreement will change how capital is sourced. He
clarified that the Global Agreement is needed for several reasons: it outlines how additional capital will be brought
into the project; it memorializes the concessions made by YVHA, and it stipulates that the partners will relinquish
their small ownership stake in Phase 2 and turn over to YVHA all documents, studies, and materials related to the

project. This will allow YVHA to move ahead on Phase 2 with a new partner.

Catherine asked about the discussion of lessons learned from Phase 1. Emily reviewed the framework of
the lessons learned process, including the board survey (completed), a deep dive interview with staff, and a
thorough review of the meeting minutes. She said that the information gleaned from this process would be

consolidated into a comprehensive report.

In response to a question from Kathi, La La said that 362 people had completed the initial pre-screening
form, resulting in 94 active applications. Of those 94, 51 have been fully approved for the lottery. La La said that
emails are being resent and active outreach and marketing continues with the goal of increasing the number of
applicants. She reviewed the plan to expand outreach and marketing. Michael Ann offered that there is a great deal
of risk in launching the lottery before the Global Agreement has been executed and suggested that it would be
worth delaying the lottery if needed to avoid the risk of stranding people without housing. All agreed. Lou stated

that the TCO is expected for Building 2 in mid-February and for Building 1 in late March.

EN RE: EXECUTIVE SESSION
MOTION

Jess moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions
relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing
negotiators) and C.R.S. 24-6-402 (4) (b) (conference with an attorney for the local public body for the purpose of
receiving legal advice on specific legal questions) related to the Mid Valley Partnership. Lou seconded the motion.

The motion carried unanimously.

The board entered executive session at 1:20 p.m. No minutes were taken, and no decisions were made.

EN RE: ADJOURNMENT

The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.
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No further business coming before the Board, same adjourned sine die

Sarah Katherman, Minute Taker Kathi Meyer, President
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Nov 2025 Financial Notes:

e Annualreportis in General marketing — communications. We haven’t mailed any
yet, so more expenses might be coming.

e Dev Fund Engineering/Surveying for $8k is Landmark Consultants USFS Existing
Conditions Survey. We should get 50% of that reimbursed.

e Capital outlay in Dev Fund for $2k is Electric Vehicle Chargers which will be
reimbursed by a grant.

e We received $440 in misc income from Monger Hay for putting up alfalfa on Brown
Ranch.

¢ We had one $20k DPA loan in Nov, with one more happeningin Dec.

Property
Accounts Receivable

$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$500
$-
Dec Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov

= Accounts Receivable Hillside Village ===== Accounts Receivable Fish Creek

= Accounts Receivable Whitehaven

Vacancy Loss compared to prior year

$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00 II I| I I I
$_ .- II II
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
$(5,000.00)

EHSV 2025 mBudget ™ PriorYearActual



Assets

Current Assets

Cash
Wells Fargo HSV O& M xxxx3604
Wells Fargo HSV T&I xxxx3646
ColoTrust Dev
Wells Fargo YVHA Oper xxx6622
ColoTrust DPA
Petty Cash
Alpine Checking xx4827
Alpine Money Market xx4836
ColoTrust FC
ColoTrust DPA CDBG
ColoTrust DPA Prop 123
Whitehaven Operating - MVB
Whitehaven Security Deposits MVB
Wells Fargo HSV Sec Dep xx3588
Wells Fargo HSV Res xxxx3679

Total Cash

Accounts Receivable

Accounts Receivable

A/R from Partners

Allowance for Uncollectible AR
Total Accounts Receivable

Deposits & Escrows
Prepaid Expenses
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Building-Hillside Village
Fish Creek Mobile Home Park
Capitalized Interest-Construct
Hillsde Exterior Additions
Hillside FF&E
Hillside Interior Additions
Land - HSV
Land Improvements - HSV
Land Improv:Irrigation System
Office Equipment
Playground Equipment
CIP Backflow Prevention System
Whitehaven Mobile Home Park
City Water CIP
Brown Ranch land

Depreciation & Amortization
Accumulated Depreciation
Total Depreciation & Amortization

Total Fixed Assets

Created on: 12/12/2025, 2:20 PM MST

YVHA

Balance Sheet
November 30, 2025

117,882
10,193
3,492,819
46,620
35,692
13
138,757
182,208
365,118
38,804
1
69,479
10,958
33,093
78,918

4,620,555

2,856
6,625
(24,800)

(15,319)

32,873

32,873

4,638,109

1,820,000
5,077,803
32,381
683,210
9,547
406,266
450,000
127,795
11,162
1,167
12,578
17,585
3,125,000
91,812
24,000,000

(2,713,625)

(2,713,625)

33,152,681
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Other Assets
Lease Receivable
N/R West End Village
Right of Use Asset
Right of Use Amortization
N/R CDBG DPA
M/R - 2752 Honeysuckle Lane
M/R - 2952 Abbey Road (J)
M/R - 2954 Abbey Rd. (W)
N/R Alpenglow
N/R Reserves
Investment in LLC Reserves
Investment in LLC Alpenglow
Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 12/12/2025, 2:20 PM MST

YVHA

Balance Sheet
November 30, 2025

59,759
4,141
273,171
(5,056)
6,541
71,864
65,675
59,768
69,387
1,100,087
130
525,100
1,600,000
2,056,666
440,880
30,066
10,193

6,368,372

44,159,162
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Liabilities & Equity

Liabilities

Current Liabilities
Accounts Payable
Accrued Interest Payable
Payroll Liabilities
Security Deposits
Escrow - Jaime
Escrow - Welu
Prepaid Revenue
457 Payable
Health Insurance Payable
Deferred Grant Revenue

Total Current Liabilities

Long Term Liabilities
LT Alpenglow Note Payable
Whitehaven N/P
CWRPDA-DWRF N/P
CWRPDA-WPCRF N/P
USDA Consolidated Loan
City Note - FCMHP
N/P Alpine Bank

Total Long Term Liabilities

Other Liabilities
Deferred inflow - lease receivable
Lease Payable

Total Other Liabilities

Total Liabilities
Equity
Retained Earnings
Current Net Income

Total Equity

Total Liabilities & Equity

Created on: 12/12/2025, 2:20 PM MST

YVHA

Balance Sheet
November 30, 2025

5,704
6,499
100,969
47,043
(628)
(721)
42,470
13,714
(67)
50,000
264,983

35,133
2,381,608
136,315
312,570
1,067,709
538,332
1,567,320
6,038,987

59,337
268,504
327,841

6,631,811

36,995,660
531,691

37,527,351

44,159,162
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Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
November 30, 2025

Development

General Fund Fund Brown Ranch DPA All Locations
Assets
Current Assets
Cash
Combined cash 126,925 (412,719) 347,685 181 62,072
ColoTrust Dev 0 3,492,286 0 533 3,492,819
Wells Fargo YVHA Oper xxx6622 46,620 0 0 0 46,620
ColoTrust DPA 0 0 0 35,692 35,693
Petty Cash 13 0 0 0 12
ColoTrust DPA CDBG 0 0 0 38,805 38,805
ColoTrust DPA Prop 123 0 0 0 0 0
Total Cash 173,558 3,079,567 347,685 75,211 3,676,021
Accounts Receivable
Accounts Receivable 1,374 0 0 0 1,374
A/R from Partners 0 6,625 0 0 6,625
Allowance for Uncollectible AR 0 0 0 (22,800) (22,801)
Total Accounts Receivable 1,374 6,625 0 (22,800) (14,802)
Deposits & Escrows
Prepaid Expenses 21,738 395 195 0 22,328
Total Deposits & Escrows 21,738 395 195 0 22,328
Total Current Assets 196,670 3,086,587 347,880 52,411 3,683,547
Fixed Assets
Brown Ranch land 0 0 24,000,000 0 24,000,000
Total Fixed Assets 0 0 24,000,000 0 24,000,000
Other Assets
Lease Receivable 0 0 59,758 0 59,759
N/R West End Village 0 0 0 4,140 4,140
Right of Use Asset 273,171 0 0 0 273,172
Right of Use Amortization (5,056) 0 0 0 (5,056)
N/R CDBG DPA 0 0 0 6,541 6,541
M/R - 2752 Honeysuckle Lane 71,864 0 0 0 71,864
M/R - 2952 Abbey Road (J) 65,675 0 0 0 65,675
M/R - 2954 Abbey Rd. (W) 59,767 0 0 0 59,767
N/R Alpenglow 0 69,387 0 0 69,387

Created on: 12/08/2025, 4:45 PM MST
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Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
November 30, 2025

Development

General Fund Fund Brown Ranch DPA All Locations

N/R Reserves 0 1,100,087 0 0 1,100,088
Investment in LLC Reserves 0 130 0 0 130
Investment in LLC Alpenglow 0 525,100 0 0 525,100
Investment in LLC Sunlight 0 1,600,000 0 0 1,600,000
N/R Anglers Four Hundred 0 2,056,667 0 0 2,056,666
YVHA N/R DPA 0 0 0 440,880 440,880
City N/R DPA 0 0 0 30,066 30,066
CMHC N/R 0 0 0 10,193 10,192
Total Other Assets 465,421 5,351,371 59,758 491,820 6,368,371
Total Assets 662,091 8,437,958 24,407,638 544,231 34,051,918

Created on: 12/08/2025, 4:45 PM MST Page 2



Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
November 30, 2025

Development

General Fund Fund Brown Ranch DPA All Locations
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 1,893 25 0 0 1,918
Accrued Interest Payable 0 6,500 0 0 6,499
Payroll Liabilities 35,719 33,047 8,381 0 77,147
Security Deposits 0 0 3,000 0 3,000
Escrow - Jaime (627) 0 0 0 (627)
Escrow - Welu (722) 0 0 0 (722)
Prepaid Revenue 0 0 3,288 0 3,289
457 Payable 13,714 0 0 0 13,714
Health Insurance Payable (67) 0 0 0 (67)
Deferred Grant Revenue 50,000 0 0 0 50,000
Total Current Liabilities 99,910 39,572 14,669 0 154,151
Long Term Liabilities
LT Alpenglow Note Payable 0 35,132 0 0 35,132
Total Long Term Liabilities 0 35,132 0 0 35,132
Other Liabilities
Deferred inflow - lease receivable 0 0 59,338 0 59,338
Lease Payable 268,503 0 0 0 268,503
Total Other Liabilities 268,503 0 59,338 0 327,841
Total Liabilities 368,413 74,704 74,007 0 517,124
Equity
Retained Earnings 488,919 7,745,149 24,343,996 583,327 33,161,391
Current Net Income (195,241) 618,105 (10,365) (39,096) 373,403
Total Equity 293,678 8,363,254 24,333,631 544,231 33,534,794
Total Liabilities & Equity 662,091 8,437,958 24,407,638 544,231 34,051,918

Created on: 12/08/2025, 4:45 PM MST Page 3



Business Funds

Balance Sheet Business-Type Entities
Hillside Village, Fish Creek, Whitehaven
November 30, 2025

Created on: 12/12/2025, 2:59 PM MST

Hillside Village Fish Creek Whitehaven All Locations
Assets
Current Assets
Cash
Combined cash (25,787) (19,502) (16,782) (62,072)
Wells Fargo HSV O& M xxxx3604 117,882 0 0 117,883
Wells Fargo HSV T&l xxxx3646 10,192 0 0 10,192
Alpine Checking xx4827 0 138,756 0 138,756
Alpine Money Market xx4836 0 182,208 0 182,208
ColoTrust FC 0 365,119 0 365,119
Whitehaven Operating - MVB 0 0 69,480 69,480
Whitehaven Security Deposits MVB 0 0 10,957 10,957
Wells Fargo HSV Sec Dep xx3588 33,093 0 0 33,093
Wells Fargo HSV Res xxxx3679 78,918 0 0 78,918
Total Cash 214,298 666,581 63,655 944,534
Accounts Receivable
Accounts Receivable 281 421 780 1,482
Allowance for Uncollectible AR (1,000) (1,000) 0 (2,000)
Total Accounts Receivable (719) (579) 780 (518)
Deposits & Escrows
Prepaid Expenses 1,763 7,778 1,005 10,546
Total Deposits & Escrows 1,763 7,778 1,005 10,546
Total Current Assets 215,342 673,780 65,440 954,562
Fixed Assets
Building-Hillside Village 1,820,000 0 0 1,820,000
Fish Creek Mobile Home Park 0 5,077,804 0 5,077,803
Capitalized Interest-Construct 32,381 0 0 32,381
Hillsde Exterior Additions 683,210 0 0 683,210
Hillside FF&E 9,547 0 0 9,547
Hillside Interior Additions 406,266 0 0 406,266
Land - HSV 450,000 0 0 450,000
Land Improvements - HSV 127,794 0 0 127,795
Land Improv:Irrigation System 11,162 0 0 11,162
Office Equipment 1,168 0 0 1,167
Playground Equipment 12,577 0 0 12,577
CIP Backflow Prevention System 17,586 0 0 17,586
Whitehaven Mobile Home Park 0 0 3,125,000 3,125,000
City Water CIP 0 0 91,811 91,812
Depreciation & Amortization
Accumulated Depreciation (2,382,821) (330,803) 0 (2,713,625)
Total Depreciation & Amortization (2,382,821) (330,803) 0 (2,713,625)
Total Fixed Assets 1,188,870 4,747,001 3,216,811 9,152,681
Total Assets 1,404,212 5,420,781 3,282,251 10,107,243
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Business Funds

Balance Sheet Business-Type Entities
Hillside Village, Fish Creek, Whitehaven
November 30, 2025

Hillside Village Fish Creek Whitehaven All Locations
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 558 2,552 676 3,786
Payroll Liabilities 21,906 1,638 278 23,822
Security Deposits 33,092 0 10,950 44,042
Prepaid Revenue 23,613 10,903 4,666 39,182
Total Current Liabilities 79,169 15,093 16,570 110,832
Long Term Liabilities
Whitehaven N/P 0 0 2,381,609 2,381,609
CWRPDA-DWRF N/P 0 136,315 0 136,315
CWRPDA-WPCRF N/P 0 312,570 0 312,570
USDA Consolidated Loan 1,067,709 0 0 1,067,709
City Note - FCMHP 0 538,332 0 538,332
N/P Alpine Bank 0 1,567,320 0 1,567,320
Total Long Term Liabilities 1,067,709 2,554,537 2,381,609 6,003,855
Total Liabilities 1,146,878 2,569,630 2,398,179 6,114,687
Equity
Retained Earnings 160,987 2,788,562 884,720 3,834,269
Current Net Income 96,347 62,589 (648) 158,287
Total Equity 257,334 2,851,151 884,072 3,992,556
Total Liabilities & Equity 1,404,212 5,420,781 3,282,251 10,107,243
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YVHA

Annual Budget Comparison
November 30, 2025

Month Ending Year Ending

Year to Date

Current Year

Month Ending 11/30/2025 Month Ending 11/30/2025 11/30/2025 12/31/2025 Year to Date 12/31/2025
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
Income
Rental Income
4401 - Rental Income & Lot Rents 91,802 110,584 0.83 (18,781) 1,005,220 1,327,003 0.82 (232,470)
4402 - Subsidy Rent Income 19,604 0 0.00 19,604 218,884 0 0.00 238,956
4403 - Application Fees Received 160 700 0.23 (540) 990 8,400 0.12 (7,360)
4404 - Laundry and Vending 518 416 1.24 101 6,424 5,000 1.28 1,424
4406 - Tenant Charges 1,525 675 2.26 850 5,248 8,100 0.60 (3,262)
Total Rental Income 113,609 112,375 1.01 1,234 1,236,766 1,348,503 1.00 (2,712)
Vacancy, Losses & Concessions
4408 - Vacancy Loss (1,021) (1,570) 0.65 549 (7,569) (18,847) 0.42 11,015
4415 - Concessions/On-Site Mgt (347) (365) 0.95 18 (3,823) (4,378) 0.95 208
Total Vacancy, Losses & Concessions (1,368) (1,935) 0.71 567 (11,392) (23,225) 0.52 11,223
Net Rental Income 112,241 110,440 1.02 1,801 1,225,374 1,325,278 1.01 8,511
Management Income
4050 - Distribution from Partnerships 0 10,975 0.00 (10,976) 33,982 131,706 0.26 (97,724)
4190 - FCMHP Mgt Fee 3,084 3,085 1.00 0 33,928 37,012 0.92 (3,084)
4191 - HSV Mgt Fee 4,698 4,869 0.96 (171) 51,678 58,427 0.88 (6,749)
4192 - Whitehaven Management Fee 1,171 1,171 1.00 0 12,880 14,051 0.92 (1,171)
Total Management Income 8,953 20,100 0.45 (11,147) 132,468 241,196 0.55 (108,728)
Service Related Income
4180 - Commissions Real Estate 0 3,847 0.00 (3,847) 0 46,172 0.00 (46,172)
Total Service Related Income 0 3,847 0.00 (3,847) 0 46,172 0.00 (46,172)
Financial Income
4010 - CDBG RLF Principal 32 30 1.08 2 312 352 0.89 (41)
4012 - CDBG RLF Interest 24 26 0.91 2) 251 323 0.78 (71)
4020 - Principal WEV 200 36 5.56 164 350 432 0.81 (82)
4024 - Principal CMHC 125 125 1.00 0 23,898 1,495 15.99 22,403
4025 - Grants 49 1,833 0.03 (1,784) 1,238,632 12,667,006 0.10 (11,428,37
4)
4026 - Principal YVHA 0 834 0.00 (833) 20,000 10,000 2.00 10,000
4035 - Property Tax Revenue 4,266 136,030 0.03 (131,765) 1,629,947 1,632,361 1.00 (2,415)
4036 - Interest on taxes 248 25 9.94 224 2,118 300 7.06 1,819
4038 - Interest Income 13,490 11,904 1.13 1,585 151,524 142,849 1.06 8,674
4040 - Specific Ownership 9,300 7,083 131 2,217 89,263 85,000 1.05 4,264
4060 - URA Backfill 1,729 7,000 0.25 (5,271) 86,567 84,000 1.03 2,566
4150 - Contribution Routt County 0 4,167 0.00 (4,167) 50,000 50,000 1.00 0
4155 - Contribution City SBS 0 4,167 0.00 (4,166) 50,000 50,000 1.00 0
4170 - Mortgage Income 1,042 1,042 1.00 1) 11,458 12,508 1.00 @)
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4505 - DPA Interest
Total Financial Income

Other Income
4030 - Miscellaneous Income
4198 - Transfer from Dev Fund
4501 - Transfer from Reserve
Total Other Income

Total Income

Expenses

Payroll & Related

5000 - Payroll

5050 - Employee Benefit

5055 - Retirement Program

5090 - Payroll Taxes

5095 - Worker's Compensation

6201 - Maintenance & Repairs Payroll
Total Payroll & Related

Administrative Expenses
5015 - Administrative Fee
5020 - Miscellaneous Expense
6535 - Treasurer's Fees
6820 - Office Supplies
6830 - Telephone, Internet
6835 - Training & Travel
6839 - Meals & Mileage
6840 - General & Administrative
6842 - Postage and Delivery
6853 - Bank Service Fees
6865 - Dues and Memberships
6878 - Computer Maintenance
6879 - Software Maintenance Agreement
6882 - Board Expense, Steering Committee
6915 - Due Diligence
6920 - Legal Fees
Total Administrative Expenses

Marketing Expenses

Created on: 12/12/2025, 2:51 PM MST

YVHA
Annual Budget Comparison

November 30, 2025

Month Ending

Year to Date

Year Ending
Current Year

Month Ending 11/30/2025 Month Ending 11/30/2025 11/30/2025 12/31/2025 Year to Date 12/31/2025
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
0 333 0.00 (333) 2,000 4,000 0.50 (2,000)
30,505 174,635 0.17 ~ (144,130) 3,356,320 14,740,626 0.23 (11,383,26
4)
440 21 21.12 419 8,117 250 32.47 7,866
0 75,000 0.00 (75,000) 572,000 922,248 1.00 (158)
0 0 0.00 0 112,500 112,500 1.00 0
440 75,021 0.01 (74,581) 692,617 1,034,998 1.01 7,708
152,139 384,043 0.40 (231,904) 5,406,779 17,388,270 0.34 (11,521,94
5)
97,066 93,845 1.03 (3,221) 1,050,558 1,126,141 0.93 75,584
14,165 15,751 0.90 1,586 147,960 189,011 0.86 26,301
6,184 5,631 1.10 (554) 66,664 67,568 0.99 904
7,250 9,156 0.79 1,906 90,371 109,873 0.82 19,501
1,883 1,508 1.25 (374) 14,796 18,104 0.92 1,425
7,148 7,148 1.00 0 79,215 85,770 0.92 6,556
133,696 133,039 1.00 (657) 1,449,564 1,596,467 092 ~ 130,271
0 217 0.00 217 5,500 2,600 231 (3,400)
0 0 0.00 0 5 0 0.00 (5)
136 4,097 0.03 3,962 48,969 49,170 1.00 201
172 262 0.66 89 2,367 3,140 0.79 664
511 682 0.75 170 7,518 8,181 0.97 263
0 4,475 0.00 4,475 21,490 53,700 0.41 31,631
256 958 0.27 703 4,681 11,500 0.41 6,756
342 572 0.60 230 5,831 6,862 0.89 788
0 34 0.00 34 285 410 0.70 125
30 232 0.13 202 333 2,788 0.12 2,455
25 1,008 0.02 982 11,519 12,090 0.95 571
960 2,083 0.46 1,124 10,757 25,000 0.43 14,243
282 2,527 0.11 2,244 38,487 30,320 1.27 (8,311)
0 572 0.00 572 5,213 6,866 0.84 1,110
0 833 0.00 834 2,282 10,000 0.23 7,717
300 5,200 0.06 4,900 40,755 62,400 0.65 21,646
3,014 23,752 0.13 20,738 205,992 285,027 0.73 76,454
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6843 - Website Maintenance & Upgrade
6857 - Marketing - Communications
6870 - Advertising
6875 - Home Buyer Education

Total Marketing Expenses

Utilities

6501 - Electricity

6502 - Water

6503 - Sewer

6504 - Garbage & Trash Removal
Total Utilities

Operating & Maintenance Expenses
6545 - Contract Realtor
6555 - Professional Fees
6720 - HOA Fees
6810 - Office Space & Utilities
6813 - Railroad License
6862 - Contract Labor
6871 - Park Improvements
6872 - Furniture & Equipment Expense
6883 - Balance Write Off
7117 - Project Auditing Expense
7195 - Manager Unit Rent
7250 - Engineering/Surveying
Total Operating & Maintenance Expenses

Maintenance & Repairs

6202 - Maintenance Supplies

6203 - Maintenance & Repairs Contract

6204 - Painting

6205 - Snow Removal

6207 - Grounds

6208 - Cleaning

6858 - Office Equiment Rent/Maint
Total Maintenance & Repairs

Management Fees
6860 - Management Fee
Total Management Fees

Taxes & Insurance
6850 - Insurance

Created on: 12/12/2025, 2:51 PM MST

YVHA

Annual Budget Comparison
November 30, 2025

Month Ending

Year to Date

Current Year

Year Ending

Month Ending 11/30/2025 Month Ending 11/30/2025 11/30/2025 12/31/2025 Year to Date 12/31/2025
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
1,476 2,527 0.58 1,051 14,070 30,320 0.46 16,250
1,564 2,358 0.66 794 2,729 28,300 0.15 24,116
0 1,075 0.00 1,075 1,565 12,900 0.12 11,335
0 125 0.00 125 0 1,500 0.00 1,500
3,040 6,085 0.50 3,045 18,364 73,020 0.27 53,201
988 1,067 0.93 80 9,723 12,804 0.77 2,883
10,716 4,749 2.26 (5,968) 54,271 57,076 1.00 170
7,638 4,585 1.67 (3,053) 47,068 55,016 0.92 4,498
7,520 4,743 1.59 2,777) 50,890 56,916 0.89 6,026
26,862 15,144 1.77 (11,718) 161,952 181,812 0.93 13,577
0 1,924 0.00 1,923 0 23,086 0.00 23,086
0 28,500 0.00 28,500 178,831 342,000 0.52 163,169
0 701 0.00 702 10,252 8,416 1.22 (1,836)
4,808 4,838 0.99 29 57,136 58,050 0.98 914
0 879 0.00 880 10,294 10,556 0.98 262
1,150 1,922 0.60 772 14,719 23,060 0.66 7,741
0 83 0.00 83 0 1,000 0.00 1,000
0 375 0.00 375 6,124 4,500 1.36 (1,624)
0 250 0.00 250 350 3,000 0.12 2,650
0 1,956 0.00 1,956 22,250 23,467 0.95 1,217
1,021 1,021 1.00 0 11,231 12,253 0.92 1,022
8,382 8,333 1.01 (49) 27,329 100,000 0.27 72,671
15,361 50,782 0.30 35,421 338,516 609,388 0.56 270,272
479 1,442 0.33 962 7,493 17,300 0.44 9,753
0 2,542 0.00 2,542 32,388 30,500 1.07 (2,083)
0 500 0.00 500 679 6,000 0.11 5,322
0 8,041 0.00 8,042 60,573 96,500 0.63 35,927
480 2,265 0.21 1,784 21,089 27,172 0.78 6,012
618 416 1.48 (200) 820 5,000 0.16 4,180
0 0 0.00 0 0 0 0.00 (30)
1,577 15,206 0.10 13,630 123,042 182,472 0.68 59,081
8,953 8,953 1.00 0 98,486 107,439 0.92 8,953
8,953 8,953 1.00 0 98,486 107,439 0.92 8,953
0 5,006 0.00 5,005 55,705 60,064 0.93 4,358
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YVHA

Annual Budget Comparison
November 30, 2025

Month Ending Year Ending

Year to Date Current Year

Month Ending 11/30/2025 Month Ending 11/30/2025 11/30/2025 12/31/2025 Year to Date 12/31/2025
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
Total Taxes & Insurance 0 5,006 0.00 5,005 55,705 60,064 0.93 4,358
Service Related Expenses
5010 - Direct Assistance 20,000 26,666 0.75 6,666 105,316 320,000 0.39 194,684
Total Service Related Expenses 20,000 26,666 0.75 6,666 105,316 320,000 0.39 194,684
Total Operating Expenses 212,503 284,633 0.75 72,130 2,556,937 3,415,689 0.76 810,851
Net Operating Income (Loss) (60,364) 99,410 (0.61) (159,774) 2,849,842 13,972,581 0.23 (10,711,09
4)
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 0 9,375 0.00 9,375 138,963 112,500 1.28 (31,862)
6885 - Capital Outlay 4,350 948,334 0.00 943,984 1,251,479 12,460,000 0.10 11,206,616
Total Capital Expeditures 4,350 957,709 0.00 953,359 1,390,442 12,572,500 0.11 11,174,754
Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,531 0.45 3,034 27,467 66,380 0.41 38,913
5102 - USDA Overage 899 1,571 0.57 672 9,509 18,847 0.50 9,338
6710 - Interest Payments 10,169 10,878 0.93 709 114,132 130,533 0.95 6,763
6712 - Principal Payments 29,718 16,400 1.81 (13,318) 186,302 196,805 1.01 (1,537)
Total Debt Services 43,283 34,380 1.26 (8,903) 337,410 412,565 0.87 53,477
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,482 1,482 1.00 0 16,299 17,781 0.92 1,482
6565 - Transfer to General Fund 0 54,500 0.00 54,500 402,000 654,000 1.00 2,000
6568 - Transfer to Whitehaven 0 0 0.00 0 22,000 22,000 1.01 (248)
6570 - Transfer to Brown Ranch 0 20,833 0.00 20,833 150,000 250,000 1.00 0
Total Other Non-Operating Expenses 1,482 76,815 0.02 75,333 590,299 943,781 1.00 3,234
Total Non-Operating Expenses 49,115 1,068,904 0.05 1,019,789 2,318,151 13,928,846 0.19 11,231,465
Net Income (Loss) (109,479) (969,494) 0.11 860,015 531,691 43,735 12.90 520,371
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Current Net Income
Net Operating Income (Loss)
Income
Net Rental Income
Rental Income
4401 - Rental Income & Lot Rents
4403 - Application Fees Received
Total Rental Income
Net Rental Income
Management Income
4050 - Distribution from Partnerships
4190 - FCMHP Mgt Fee
4191 - HSV Mgt Fee
4192 - Whitehaven Management Fee
Total Management Income
Financial Income
4010 - CDBG RLF Principal
4012 - CDBG RLF Interest
4020 - Principal WEV
4024 - Principal CMHC
4025 - Grants
4026 - Principal YVHA
4035 - Property Tax Revenue
4036 - Interest on taxes
4038 - Interest Income
4040 - Specific Ownership
4060 - URA Backfill
4150 - Contribution Routt County
4155 - Contribution City SBS
4170 - Mortgage Income
4505 - DPA Interest
Total Financial Income
Other Income
4030 - Miscellaneous Income
4198 - Transfer from Dev Fund
Total Other Income
Total Income
Expenses
Payroll & Related
5000 - Payroll
5050 - Employee Benefit
5055 - Retirement Program
5090 - Payroll Taxes
5095 - Worker's Compensation
Total Payroll & Related
Administrative Expenses
5015 - Administrative Fee
6535 - Treasurer's Fees
6820 - Office Supplies
6830 - Telephone, Internet
6835 - Training & Travel
6839 - Meals & Mileage
6840 - General & Administrative
6842 - Postage and Delivery
6853 - Bank Service Fees
6865 - Dues and Memberships
6878 - Computer Maintenance

Created on: 12/10/2025, 2:56 PM MST

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
November 30, 2025

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
11/30/2025 11/30/2025 11/30/2025 11/30/2025 11/30/2025
Actual Actual Actual Actual Actual

0 0 11,839 0 11,839

400 0 0 0 400
400 0 11,839 0 12,239
400 0 11,839 0 12,239

0 33,982 0 0 33,982
33,928 0 0 0 33,927
51,678 0 0 0 51,678
12,880 0 0 0 12,881
98,486 33,982 0 0 132,468
0 0 0 312 311

0 0 0 251 252

200 0 0 150 350

0 0 0 23,898 23,898
21,000 1,167,019 3,557 0 1,191,576
0 0 0 20,000 20,000

0 1,629,946 0 0 1,629,946

0 2,118 0 0 2,118

19 130,610 0 3,798 134,427

0 89,263 0 0 89,263

0 86,567 0 0 86,567
50,000 0 0 0 50,000
50,000 0 0 0 50,000
11,459 0 0 0 11,459
2,000 0 0 0 2,000
134,678 3,105,523 3,557 48,409 3,292,167
825 6,294 440 0 7,559
400,000 0 150,000 0 550,000
400,825 6,294 150,440 0 557,559
634,389 3,145,799 165,836 48,409 3,994,433
486,817 382,852 95,229 0 964,897
76,842 36,864 10,505 0 124,212
28,803 22,961 5,061 0 56,825
39,539 29,668 7,612 0 76,818
6,891 4,543 1,244 0 12,678
638,892 476,888 119,651 0 1,235,430
0 0 0 5,500 5,500

0 48,969 0 0 48,970

1,878 99 0 0 1,977
5,414 0 0 0 5,414
16,116 5,273 0 0 21,389
4,061 102 58 0 4,221
4,160 1,123 (111) 0 5,172
78 187 0 5 271

284 2 0 0 286
8,824 924 50 0 9,797
10,438 0 0 0 10,438
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Governmental Funds

Income Statement Govt Entities
Gen, Dev, BR, DPA
November 30, 2025

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
11/30/2025 11/30/2025 11/30/2025 11/30/2025 11/30/2025
Actual Actual Actual Actual Actual
6879 - Software Maintenance Agreement 20,910 1,887 1,145 0 23,942
6882 - Board Expense, Steering Commit- 4,369 843 0 0 5,213
tee
6915 - Due Diligence 0 2,283 0 0 2,282
6920 - Legal Fees 2,479 37,683 150 0 40,312
Total Administrative Expenses 79,011 99,375 1,292 5,505 185,184
Marketing Expenses
6843 - Website Maintenance & Upgrade 11,233 0 2,837 0 14,070
6857 - Marketing - Communications 1,563 0 1,166 0 2,730
6870 - Advertising 1,374 0 192 0 1,564
Total Marketing Expenses 14,170 0 4,195 0 18,364
Utilities
6501 - Electricity 0 0 464 0 465
6502 - Water 0 0 314 0 313
Total Utilities 0 0 778 0 778
Operating & Maintenance Expenses
6555 - Professional Fees 4,800 163,231 5,000 0 173,032
6720 - HOA Fees 0 10,252 0 0 10,251
6810 - Office Space & Utilities 57,135 0 0 0 57,136
6862 - Contract Labor 7,759 0 0 0 7,759
6872 - Furniture & Equipment Expense 3,256 2,697 171 0 6,124
7117 - Project Auditing Expense 11,792 0 0 0 11,792
7250 - Engineering/Surveying 0 8,382 18,947 0 27,330
Total Operating & Maintenance Ex- 84,742 184,562 24,118 0 293,424
penses
Maintenance & Repairs
6203 - Maintenance & Repairs Contract 0 0 3,780 0 3,780
6205 - Snow Removal 0 0 1,908 0 1,907
6207 - Grounds 0 0 3,300 0 3,300
Total Maintenance & Repairs 0 0 8,988 0 8,987
Taxes & Insurance
6850 - Insurance 12,814 0 17,178 0 29,993
Total Taxes & Insurance 12,814 0 17,178 0 29,993
Service Related Expenses
5010 - Direct Assistance 0 25,316 0 80,000 105,316
Total Service Related Expenses 0 25,316 0 80,000 105,316
Total Operating Expenses 829,629 786,141 176,200 85,505 1,877,476
Net Operating Income (Loss) (195,240) 2,359,658 (10,364) (37,096) 2,116,957

Non-Operating Expenses
Capital Expeditures
6885 - Capital Outlay 0 1,169,553 0 0 1,169,553

Total Capital Expeditures 0 1,169,553 0 0 1,169,553
Other Non-Operating Expenses
6565 - Transfer to General Fund 0 400,000 0 2,000 402,000
6568 - Transfer to Whitehaven 0 22,000 0 0 22,000
6570 - Transfer to Brown Ranch 0 150,000 0 0 150,000
Total Other Non-Operating Expenses 0 572,000 0 2,000 574,000
Total Non-Operating Expenses 0 1,741,553 0 2,000 1,743,553
Net Income (Loss) (195,240) 618,105 (10,364) (39,096) 373,404
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Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
November 30, 2025
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
11/30/2025 11/30/2025 11/30/2025 11/30/2025
Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Net Rental Income
Rental Income
4401 - Rental Income & Lot Rents 364,670 414,047 214,664 993,381
4402 - Subsidy Rent Income 218,884 0 0 218,884
4403 - Application Fees Received 185 300 105 590
4404 - Laundry and Vending 6,425 0 0 6,425
4406 - Tenant Charges 3,553 1,034 660 5,247
Total Rental Income 593,717 415,381 215,429 1,224,527
Vacancy, Losses & Concessions
4408 - Vacancy Loss (7,586) 16 1 (7,569)
4415 - Concessions/On-Site Mgt 0 0 (3,823) (3,822)
Total Vacancy, Losses & Concessions (7,586) 16 (3,822) (11,391)
Net Rental Income 586,131 415,397 211,608 1,213,136
Financial Income
4025 - Grants 10,000 0 37,055 47,055
4038 - Interest Income 22 16,987 88 17,097
Total Financial Income 10,022 16,987 37,143 64,152
Other Income
4030 - Miscellaneous Income 557 1 0 558
4198 - Transfer from Dev Fund 0 0 22,000 22,000
4501 - Transfer from Reserve 112,500 0 0 112,500
Total Other Income 113,057 1 22,000 135,058
Total Income 709,210 432,385 270,751 1,412,346
Expenses
Payroll & Related
5000 - Payroll 69,229 11,270 5,161 85,660
5050 - Employee Benefit 21,543 1,620 585 23,749
5055 - Retirement Program 8,860 675 305 9,839
5090 - Payroll Taxes 12,203 926 424 13,553
5095 - Worker's Compensation 1,969 149 0 2,118
6201 - Maintenance & Repairs Payroll 79,215 0 0 79,214
Total Payroll & Related 193,019 14,640 6,475 214,133
Administrative Expenses
5020 - Miscellaneous Expense 1 4 0 5
6820 - Office Supplies 390 0 0 390
6830 - Telephone, Internet 2,104 0 0 2,104
6835 - Training & Travel 100 0 0 100
6839 - Meals & Mileage 461 0 0 461
6840 - General & Administrative 427 198 34 659
6842 - Postage and Delivery 14 0 0 15
6853 - Bank Service Fees 0 0 46 46
6865 - Dues and Memberships 0 816 906 1,722
6878 - Computer Maintenance 319 0 0 319
6879 - Software Maintenance Agreement 9,341 3,507 1,698 14,545
6920 - Legal Fees 0 360 82 443
Total Administrative Expenses 13,157 4,885 2,766 20,809
Utilities
6501 - Electricity 5,849 1,198 2,211 9,258
6502 - Water 28,190 22,740 3,029 53,958
6503 - Sewer 22,863 12,564 11,640 47,068
6504 - Garbage & Trash Removal 10,918 31,901 8,070 50,890
Total Utilities 67,820 68,403 24,950 161,174
Operating & Maintenance Expenses
6555 - Professional Fees 5,800 0 0 5,800
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Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
November 30, 2025
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
11/30/2025 11/30/2025 11/30/2025 11/30/2025
Actual Actual Actual Actual
6813 - Railroad License 0 10,295 0 10,294
6862 - Contract Labor 0 0 6,960 6,960
6883 - Balance Write Off 350 0 0 350
7117 - Project Auditing Expense 7,342 3,115 0 10,457
7195 - Manager Unit Rent 11,231 0 0 11,231
Total Operating & Maintenance Ex- 24,723 13,410 6,960 45,092
penses
Maintenance & Repairs
6202 - Maintenance Supplies 6,469 93 932 7,494
6203 - Maintenance & Repairs Contract 7,897 1,812 18,900 28,608
6204 - Painting 678 0 0 678
6205 - Snow Removal 24,750 32,077 1,838 58,665
6207 - Grounds 8,731 6,308 2,750 17,790
6208 - Cleaning 820 0 0 820
Total Maintenance & Repairs 49,345 40,290 24,420 114,055
Management Fees
6860 - Management Fee 51,678 33,928 12,880 98,485
Total Management Fees 51,678 33,928 12,880 98,485
Taxes & Insurance
6850 - Insurance 20,883 3,468 1,361 25,714
Total Taxes & Insurance 20,883 3,468 1,361 25,714
Total Operating Expenses 420,625 179,024 79,812 679,462
Net Operating Income (Loss) 288,585 253,361 190,939 732,884
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 138,963 0 0 138,962
6885 - Capital Outlay 0 0 81,925 81,926
Total Capital Expeditures 138,963 0 81,925 220,888
Debt Services
5101 - RHS Debt Payment (USDA Loans) 27,467 0 0 27,467
5102 - USDA Overage 9,509 0 0 9,509
6710 - Interest Payments 0 58,603 55,530 114,132
6712 - Principal Payments 0 132,170 54,132 186,302
Total Debt Services 36,976 190,773 109,662 337,410
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 16,299 0 0 16,299
Total Other Non-Operating Expenses 16,299 0 0 16,299
Total Non-Operating Expenses 192,238 190,773 191,587 574,597
Net Income (Loss) 96,347 62,588 (648) 158,287
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YVHA

Statement of Cash Flows
November 30, 2025

Month Ending 11/30/2025 Year to Date 11/30/2025
Actual % Actual %
Income 152,139 0.00 5,406,779 0.00
Expenses 212,503 0.00 2,556,937 0.00
Net Operating Income (LosS) (60,364) 0.00 2,849,842 0.00
Non-Operating Expenses 49,115 0.00 2,318,151 0.00
Net Income (Loss) (209,479) 0.00 531,691 0.00
Balance Sheet Adjustments 22,127 0.00 18,633 0.00
Net Cash Flow (87,352) 0.00 550,324 0.00
Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 105,050 0.00 67,290 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,192 0.00 10,192 0.00
1015 - ColoTrust Dev 3,557,195 0.00 2,938,737 0.00
1040 - Wells Fargo YVHA Oper xxx6622 61,573 0.00 81,307 0.00
1082 - ColoTrust DPA 40,498 0.00 82,480 0.00
1090 - Petty Cash 113 0.00 114 0.00
1710 - Alpine Checking xx4827 147,709 0.00 91,130 0.00
1712 - Alpine Money Market xx4836 182,006 0.00 186,019 0.00
1714 - ColoTrust FC 363,894 0.00 350,091 0.00
1716 - ColoTrust DPA CDBG 38,674 0.00 36,630 0.00
1850 - Whitehaven Operating - MVB 77,090 0.00 106,735 0.00
1851 - Whitehaven Security Deposits MVB 11,516 0.00 8,460 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 33,480 0.00 32,138 0.00
1903 - Wells Fargo HSV Res xxxx3679 77,435 0.00 175,108 0.00
Total Beginning Cash 4,706,425 0.00 4,166,431 0.00
Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 117,882 0.00 117,882 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,193 0.00
1015 - ColoTrust Dev 3,492,819 0.00 3,492,819 0.00
1040 - Wells Fargo YVHA Oper xxx6622 46,620 0.00 46,620 0.00
1082 - ColoTrust DPA 35,692 0.00 35,692 0.00
1090 - Petty Cash 13 0.00 13 0.00
1710 - Alpine Checking xx4827 138,757 0.00 138,757 0.00
1712 - Alpine Money Market xx4836 182,208 0.00 182,208 0.00
1714 - ColoTrust FC 365,118 0.00 365,118 0.00
1716 - ColoTrust DPA CDBG 38,804 0.00 38,804 0.00
1718 - ColoTrust DPA Prop 123 1 0.00 1 0.00
1850 - Whitehaven Operating - MVB 69,479 0.00 69,479 0.00
1851 - Whitehaven Security Deposits MVB 10,958 0.00 10,958 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 33,093 0.00 33,093 0.00
1903 - Wells Fargo HSV Res xxxx3679 78,918 0.00 78,918 0.00
Total Ending Cash 4,620,555 0.00 4,620,555 0.00
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Yampa Valley Housing Authority

VACATION CARRY-OVER REQUEST

Employee: Sandy Jacobs Date: _12/26/2025

Supervisor: Elliot Lawrence

| am requesting vacation carry-over for the year ending _ 2025 . Number of vacation
hours__144.31

Reason and Plan for carry-over hours: I’m going on a three-week vacation Feb 12 — March

6, 2026 to the Olympics in ltaly, so | need to save up some hours.

Sk
12.26.25 Zf’/ :

Date Employee v

(Wt V. Lawrence

Deputy Director

BOARD ACTION REQUIRED? Yes (over 120 hours) X _No (120 hours or less)

President of the Board of Directors



Yampa Valley Housing Authority

To:

From:
Date:

Re:

YVHA Board of Directors

Jason K. Peasley, Executive Director

January 8, 2026
Director’s Report

The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities
undertaken by the YVHA Executive Director.

Over the past month, I have focused primarily on supporting The Cottonwoods at Mid Valley, addressing
issues at the OPG properties, hiring a new staff member, and co-creating my Performance Plan.

The Cottonwoods at Mid Valley

The Work: The team has been working on all aspects of The Cottonwoods to ensure its success.
The real estate team is continuing to qualify applicants for the Deed Restriction and set up the
Building 2 Lottery. Staff continues to advance the Philanthropic Loan which will bring $5M into the
Phase 1 partnership to fund construction costs. Construction continues to make progress with
anticipated delivery timelines in February/March 2026. The team is also exploring how to execute
on Phase 2 (150 rental units) which will include bringing in a new development partner. Lastly, we
are conducting an internal audit/lesson learned from Phase 1 that has included input from the Board
(via survey) staff and other key partners.

The Why: Delivering homeownership to our community where it otherwise does not exist creates
housing availability, stability and mobility for our community members.

The Impact: Phase 1: 86 homeownership units serving households at 100%-140% AMI priced at
20%-50% below market with units delivered in early 2026. Phase 2: 150 rental units, target AMI to
be determined based on funding.

OPG Properties

The Work: Elliot and I have been working with OPG and Mission Rock to address concerns raised
about parking and overall cleanliness of the OPG properties (The Reserves, Alpenglow Village and
Anglers Four Hundred). We continue to have calls with OPG to gather information on the
complaints raised and the expectations established by OPG of Mission Rock. We are walking
Anglers and Alpenglow with Steve Muntean and Tom Leeson on January 5, 2026. We also have a
meeting scheduled with the City, OPG and Mission Rock for the week of January 14, 2026 to discuss
action steps that can be taken to address these concerns.

The Why: We care about our community members wellbeing, and we have a moral obligation to
improve the living conditions at these properties of which helped to deliver.

The Impact: Improving the living condition for 195 households that call these properties home.

Communications Staffing

The Work: The leadership team is continuing to vet candidates for the open Community
Engagement and Communications Specialist position. We have interviewed local candidates and are
scheduling additional interviews with out-of-town candidates.

The Why: Community Engagement and Communications is a top priority in our Strategic Plan.

The Impact: A highly skilled communications specialist will help us tell our story to the community
and help repair our reputation within the community.
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Performance Plan

e The Work: I have been working with Kathi Meyer, Lou Tortora and Jess Valand to co-create my
performance plan based on feedback from the board received at the October and November Board
Meetings. The goal is to create a measurable and actionable plan that can be used to evaluate my
performance as it realest to achieving our mission.

e The Why: The Board is responsible for reviewing my performance and holding me accountable for
meeting the expectations of the Executive Director position.

e The Impact: The Board will have a rubric for assessing my performance.

Future Agenda Topics (subject to change)

January 26, 2026 (special meeting)
e CIRSA Board Training

February 12, 2026
e Board Retreat

March 26, 2026
e 2025 Audit

Work Related Travel
Monthly I will be traveling to Denver to participate in the Colorado Housing and Finance Authority Board
Meeting and Finance Committee meetings.

Personal Travel
I will be taking a family vacation to Florida January 26 to February 6.




YAMPA VALLEY HOUSING AUTHORITY
DEPUTY DIRECTOR REPORT

YVHA BOARD MEETING
JANUARY 8™, 2025
12PM - 2PM

Operational Updates:

1. GRANT UPDATES - Emily & Elizabeth are submitting an application to the City utilize STR funds to support the
Whitehaven Water & Sewer project. More to come on this in the coming months along with our 100K application

to the Upper Yampa Water Conservancy District that | mentioned last month.

2. YVHA, OPG, MISSION ROCK & CITY MEETING - Myself and Jason have been working with Tom Lesson and Matt
Gillman to plan a meeting with our organizations and Mission Rock Residential to meet and discuss the
cleanliness, parking and other tenant issues that have been in the paper over the last couple of months. We are

currently slated to meet on Wednesday, January 14" at City Hall.

3. PROPERTY SURVEY’S - The property survey’s that we sent out to our residents at Hillside Village, Whitehaven
and Fish Creek have been trickling in over the last month. The responses we’ve received are as follows: HSV - 14
total responses, FC — 17 total responses and WH — 8 total responses. We are working through the household
information for each property. For the property questions we are working through those and will be discussing the

results and comments with the property management team later this month.
PROPERTY UPDATES:

4. Mid Valley - Hausmann is still holding a February 12" completion date for building 2 and a new completion date
of March 12" for building 1. We’ll be doing our owner punch walk with Hausmann at the end of January for the
units, floors and garage in building 2. Building 1 punch list will follow in February. Some major items that are
occurring are elevator installation, gutters & heat tape installation, appliances in building 2, water line installation

in both buildings, trash enclosure and carport installations.

5. Hillside Village Rehabilitation - | have been able to track down 7 architects who are interested in submitting a
proposal for design services for the HSV rehab project. 4 have prior USDA experience and the others are local
architects who are interested in the project. In addition, I’'ve also had conversations with two general contractors

who are interested in providing pre-construction and estimating services. We should have our as-built
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architectural work wrapped up by the end of the month and I’'m still on track to get have the RFP for this

architectural and GC services done by the middle part of February.
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Yampa Valley Housing Authority

Agenda Item #8
FROM: Jason K. Peasley, Executive Director
DATE: January 8, 2026
ITEM: Resolution 2026-001: Public Posting Places for YVHA
BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED
INFORMATION
REQUEST OR ISSUE:

As per C.R.S. 24-6-402(c) the Board must adopt at its first meeting of the calendar year, a
resolution designating public posting places for notices of board and committee meetings.

RECOMMENDED ACTION:
Board adoption of the attached Resolution 2026-001 as per State Statute.

BACKGROUND INFORMATION:
The so-called “Sunshine Resolution” identifies the public posting places for notices of board and
committee meeting.

FISCAL IMPACTS:
None

LEGAL ISSUES:
Failure to adopt Resolution 2026-001 would place the YVHA in violation of State
Statute.




RESOLUTION 2026-001

A RESOLUTION DESIGNATING PLACE FOR POSTING OF NOTICES OF
MEETINGS OF THE YAMPA VALLEY HOUSING AUTHORITY IN ACCORDANCE
WITH C.R.S. § 24-6-402.

Recitals

1. The Yampa Valley Housing Authority is or may be a "local public body" subject to the
requirements of C.R.S. § 24-6-402; and

2. C.R.S. § 24-6-402 (2) (c) requires each public body to designate the public place or places
where notices of meetings of the local public body will be posted annually at its first regular
meeting of the year; and

3. The first regular meeting of the Yampa Valley Housing Authority in 2026 took place on
January 8, 2026.

NOW, THEREFORE, BE IT RESOLVED by the Yampa Valley Housing Authority
that the following places are hereby designated as the public places where notices of the
regular meetings of the Yampa Valley Housing Authority required by C.R.S. § 24-6-402
are to be posted during the calendar year 2026:

1) The bulletin board located outside the Clerk and Recorder's Office at
the Routt County Courthouse, 522 Lincoln Avenue, Steamboat Springs,
Colorado; and

2) The bulletin board located outside the Commissioners' Office located on
the third floor of the Routt County Courthouse at 522 Lincoln Avenue,
Steamboat Springs, Colorado; and

3) The bulletin board located outside the City of Steamboat Springs
offices located at 137 10" Street, Steamboat Springs, Colorado.\

4) The bulletin board located at the offices of the Yampa Valley
Housing Authoritylocated at 270 Anglers Drive, Steamboat Springs,
Colorado (Vectra Bank Building, 2nd floor).

5) The Yampa Valley Housing Authority website, www.yvha.org, in the
Board Minutes & Agenda section.



http://www.yvha.org/

The following place is hereby designated as the public place where notices of
the Subcommittees of the Yampa Valley Housing Authority required by C.R.S. § 24-6-402
are to be posted during the calendar year 2026:

1) The bulletin board located at the offices of the Yampa Valley Housing
Authority located at 270 Anglers Drive, Steamboat Springs, Colorado (Vectra
Bank Building, 2nd floor).

ADOPTED this 8" day of January 2026.

BY THE YAMPA VALLEY HOUSING AUTHORITY.

Board Chair

ATTEST:

Board Secretary



YAMPA VALLEY HOUSING AUTHORITY
FINANCE MEETING MINUTES
DECEMBER 18, 2025
10:00AM

Team members present included: Cole Hewitt, Kathi Meyer, Jason Peasley, Emily Katzman, Mandy Tomassetti and
Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. WHITE HAVEN MOBILE HOME PARK

APPROVED: $28,000 transfer from development fund to Whitehaven in 2025

e Purpose: Build reserve and hedge against potential enterprise status issues

o  Will require supplemental budget approval (retroactive)

e APPROVED: 12% lot rent increase for 2026

e Includes $300/unit annual reserve contribution

e Significantly lower than initially budgeted $160 increase

e Strategy: Preserves enterprise status while awaiting decision on STR grant application vs. loan option

e STR approval = construction spring/summer 2026

e |oanroute = construction 2027

N

. RESERVE POLICY DISCUSSION

Agreement: Establish board reserve policy of 6-12 months operating expenses

Minimum 6 months (~$1M) required

Likely 12 months for 2028 pending mill levy ballot results

Timeline: Mill levy expires December 2027; final revenue collection in 2028
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Estimated Available Funds: ~$7M total ($3.5M current + $3.5M future collections)

. DEVELOPMENT FUND ALLOCATION PHILOSOPHY

Consensus: Priority is continued development, not subsidizing existing assets

Enterprise fund limitations (10% annual contribution cap)

Major capital needs require external funding (STR, grants, loans)

$5M development fund better used for pre-development work and staff resources

YVHA cash less material in current cost environment

. FOLLOW-UP ITEMS

Staff to provide analysis of 6-month, 12-month, and 18-month reserve scenarios

Review impact of $28,000 contribution on Whitehaven rent calculations

Broader board discussion needed on long-term fund allocation strategy post-new board members

. OTHER UPDATES

Audit: Begins January 1st; Sandy absent during audit period

Hilltop Project: Progressing with Enterprise technical assistance

Forest Service Project: Red lines in progress; 4-month timeline to preserve 2027 groundbreaking
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YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
DECEMBER 17, 2025
12:00PM

Team members present included: Kathi Meyer, Maddie Ward, Catherine Carson, Alison Brodie, Jason Peasley, Elliot
Lawrence, Alyssa Cartmill, Araceli Googins and Sarah Newman. Minutes are prepared via Al with formatting edits
for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. OPG/MISSION ROCK MONTHLY UPDATE (DECEMBER 5TH MEETING)

o Now have 3 property managers (one per property), 2 maintenance workers, and potential seasonal worker
e Completed: Dryer vent cleaning at Reserves
e InProgress:
o Investigating condensation issues at Alpenglow (working with contractors to demo exterior wall)
o Gym 24/7 access bid received ($5-6K), planned for spring
o New local landscaping contract for 2026
o HVAC issues at Anglers resolved
e QOutstanding Issues:
o Keyfob/building access at Anglers still unresolved

o Parking lot striping/numbering at Alpenglow removed from budget

2. CITY COUNCIL PUBLIC COMMENT & CONCERNS

o Alpenglow resident reported insufficient parking for 3-bedroom unit
e Building cleanliness concerns at Alpenglow

e Parking overflow issues at Sunlight (vehicles parking on street, mixed with Base Camp residents)
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o Alpenglow/Sunlight: 1.4 spaces/unit (experiencing issues); Anglers: 1.6 spaces/unit (adequate); Reserves: 2

spaces/unit (more than needed)

o City code allows 1 spaces/unit for affordable housing

o Explore alternative parking lease options

3. PROPERTY CLEANLINESS STANDARDS

e Sunlight: Professional cleaners twice weekly (excellent condition)

e Alpenglow: Inconsistent cleaning, needs improvement

e Recommendations: Weekly minimum (bi-weekly in winter), consider power washing, pet DNA testing program

4. WHITEHAVEN LOT RENT INCREASE

e Reduced from 23% to 12% increase for 2026

e Waiting on short-term rental (STR) tax funding decision ($2.2M requested)

e |f STR funds approved: Lower increases, use covenant required

e STRfunding answer expected by April 2026, Loan option would delay project to 2027

e Second resident meeting planned for January to discuss use covenant options

e Residents remain interested in becoming Resident-Owned Community (ROC)

5. COTTONWOODS HOA PROGRESS

e Completed:

o PLAT application filed November 25th (awaiting city response)

e Declaration, bylaws, collection policies circulated and nearly finalized

o Budget with Steamboat Association Management substantially complete
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In Progress:

HOA state registration and EIN number (next few weeks)

Reserve contribution language in declaration

Property insurance quotes (after January 1st, 30-45 day window)

Condo certification process for mortgage qualification

Timeline: On track for HOA establishment; documents ready to share with prospective buyers once

declaration finalized

7. RENT ROLL REVIEW

White Haven: 1 resident behind

Fish Creek: 1 resident behind, ~5 minor payment issues being resolved

Hillside: Delinquency report shows $22K but primarily subsidy timing (RA check expected mid-January)

No residents 60-90 days delinquent

8. ADDITIONAL UPDATES

Lift Up Partnership: Donation to First Impressions for childcare assistance/rent support for YVHA residents

Property Survey: Currently circulating to gather demographics, household size/income, and feedback on

maintenance/cleanliness

Atmos Grant: $40,000 finalized for Fish Creek mobile home replacement; 3 additional applications submitted

Food Pantry: Information shared about Meadows lot distribution

Resident Holiday Party: December 18th, 6-8 PM at Library Hall (White Haven, Fish Creek, Hillside invited)

Next Meeting: January 21,2026 | 12:00 - 1:30 PM
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YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
DECEMBER 8, 2025
3:00PM
Team members present included: Lou Tortora, Mark Halvorson, Patrick Phillips, Kathi Meyer, Bob Schneider, Jason
Peasley, Elizabeth Hinchman, Emily Katzman, John Fancher, Elliot Lawrence, and Sarah Newman. Minutes are

prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. USFS HILLTOP PROJECT UPDATE

e Site Lease

o Partnership with City of Steamboat Springs continues; YVHA taking lead on site lease problem solving &

negotiation with USFS

o  Working with bond counsel and bond underwriting team to produce redlines of Forest Service lease

template

o USFSdirected YVHA to use existing USDA lease template and propose changes, rather than find
successful Department of Defense lease to model. While both USDA and DOD are federal agencies, they

are governed by different laws

o Primary concerns of existing site lease template: Federal government has unilateral lease termination

clauses. Investors need collateralization rights
o Federal delegation support may be needed for lease approval

e Land purchase option remains available, but exploring lease first
2. BROWN RANCH PHASE 2

e City-led Community Solutions Project on hold while awaiting next tranche of City’s grant funding (anticipate early
2026). In the meantime, City, YVHA, Civic Canopy, and Community Builders are developing scope of work for

Phase 2 of Community Solutions Project.
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e Phase 2focus:

o Facilitated conversations between City, County, and YVHA regarding future governance and decision-

making authority for Brown Ranch site.

o Community engagement on key issues that involve technical problem solving and reconciliation of

community values (e.g.: US 40 improvements, water treatment & distribution)

o Deliberation & Stewardship Team (DST) review of original Brown Ranch Community Development Plan:
what worked, what did not, and what technical work is still valid and relevant (will help with Phase 3

design work)

e City recently identified water system capacity issues as limiting factor (Yampa wells treatment is

underperforming)

3. COTTONWOODS AT MID VALLEY

e Financial need: ~$9M required to finish project

o Funding sources needed: $5M philanthropic loan (60/40 probability) + $4M additional Alpine Bank loan

o Construction must continue to avoid project failure

o Global Agreement remains unsigned by partners despite being in their interest

e Phase 2 planning considerations

o Consensus: No RFP until Phase 1 issues resolved

o Infrastructure loan due June 2027 creates timeline pressure. Note, until both parties execute Global

Agreement, YVHA will not assume $4MM infrastructure loan

o Needto execute Global Agreement to be able to dissolve partnership

5. LESSONS LEARNED INITIATIVE

e Comprehensive review underway

e Staff analyzing 2021-2022 meeting minutes, legal agreements, and conducting interviews

Page 2
December 8, 2025
YVHA - Development



¢ Development guidelines being drafted covering partner selection, contracting, and project management
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YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
DECEMBER 9, 2025
11:00AM

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, John Fancher,
Jason Peasley and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

-—

N

W

. CONSTRUCTION STATUS

Building Timeline: Building 2 targeting mid-February, Building 1 mid-March completion

Mount Warren Water Inspection:
o Inspection scheduled for Thursday (12/11); if not passed, next inspection slot is May 1st
o Impact: Could delay TCO and prevent any unit sales until May

Toilet code clearance issues in 2-bedroom corner units (door swing, spacing)

Substantial conformance application pending with city (3-4 week turnaround)

Mid Valley Drive extension and landscaping requirements

All four carport permits secured

. FUNDING & PARTNERSHIP STATUS

Project out of construction funds (~$9M needed to complete)
o Plan A: $5M donor capital infusion + $4M Alpine Bank loan increase

o Plan B: Lone Tree partners contractually obligated to provide capital if Plan A fails

. MARKETING & LOTTERY STRATEGY

No active social media campaigns currently running
Priority on converting pre-screened applicants to full applications
Working with Agency for co-marketing opportunities
Planning content shoot at property next week (cabinets/carpet installation complete)
Newspaper advertising strategy being developed with The Pilot, draft insert before holidays
Page 1
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Implement time-blocking for marketing activities vs. application processing

Mass email blast to non-responsive pre-screened applicants, maintain 2-week cadence

4.90-DAY COMMUNICATIONS PLAN FROM JOHN FANCHER

(3

[+

N

Audience segmentation: prospective buyers, partners, city/county, public

Five key events: lottery overview, Building 2 lottery, Building 1 lottery, ribbon cutting, first sale/occupancy
Messaging framework emphasizing uniqueness, local focus, fairness

Tactics include: website updates, press releases, social media, print advertising, direct engagement

Focus on building resident testimonial library at closing

.AGENCY AGREEMENT & MLS STRATEGY

Agreement with agency nearly finalized;
Team leaning toward listing all 86 units on MLS, drafts can sit for 30 days before deletion
Transaction Structure: Agency acts as transaction manager; YVHA is listing agent

Need legal documentation clarifying roles to protect against buyer complaints

. CONTRACT & DOCUMENTATION

New 2026 contract forms releasing in January
Draft contracts at ~80% completion
Builder's addendum needed from developer partners

Square footage disclosures being prepared for all units

. SHARED EQUITY PROGRAM (NEW CONCEPT)

Presented by Keller Williams agents, organization provides 20% down payment, becomes tenant-in-
common

Benefits: Buyer avoids PMI, qualifies for smaller loan, organization recoups 20% plus appreciation at sale
Buyer can purchase share in 5% increments over time
Recommended ~$2M budget; potential for STR funds or employer partnerships

Similar to existing DPA program but larger scale, could include deed restrictions tied to local employment
rather than AMI
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