YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
NOVEMBER 18, 2025
3:15PM

Team members present included: Jim Beers, Jess Valand, Emily Katzman, Araceli Googins, John Fancher, Jason Peasley,
Alyssa Cartmill, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. ANNUAL REPORT

Printed copies available; published as flipbook on website, social media campaign planned to publicize report.

Copies to be placed at library for public access

~250 copies available for distribution; board members asked to provide mailing suggestions

2. HILLTOP PROJECT

e |etter sentto 230 residences/businesses (600ft radius) in early October; Received 4 emails to date: mostly

positive/neutral responses

e Emily met with concerned residents; conversation resulted in positive outcome after addressing drainage

concerns and clarifying YVHA's mission.

e Sarah fielding phone calls; directing residents to board meetings/agendas for transparency

e Agreement to continue early community engagement approach

3. COTTONWOODS PROJECT

Meeting scheduled with Steamboat Pilot reporter Julia tomorrow at Dusky Grouse

o Focus: unique opportunity, $10M STR fund impact, price reductions (approaching 56% discount), lottery

process, DPA program, other resources YVHA provides the community

Pre-screening Data:

Page 1
November 18, 2025
Yampa Valley Housing Authority — Communications



o 320 forms submitted; 274 eligible, 46 ineligible; 39 applicants currently own real estate (planning to sell)
o Retargeting ineligible applicants due to price reductions
o Primary lead sources: community organizations and social media
o Average AMI for 1-person household: ~$76K (between 80% and 90% AMI)
o Next Steps:
o Comprehensive communications plan meeting with The Agency, Thursday, December 4
o More sales/marketing content needed alongside process information
o Qualified applicant numbers to be finalized for next meeting

o Considering additional outreach (newspaper ad, radio) based on qualified applicant data

4. ORGANIZATIONAL TRANSITION

John's last day: Friday, December 12th

e Job description being finalized; posting planned this week

o Timeline: 3-4 week posting, interviews late December/early January

e John creating transition materials: Cottonwoods 90-Day Comms Plan, tools/templates documentation, future

priorities list

5. BOARD COMMUNICATION & STRUCTURE

Agreement to address board roles, expectations, and structure in January board retreat, CIRSA rep training on

governance and fiduciary responsibilities

Focus on clarifying operational vs. governance responsibilities

[+

. NEXT MEETING: DECEMBER 16, 3:00 PM
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