YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
June 12, 2025

Leah Wood, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa

Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Michael Ann LaMotte,
Reese Freeman, Anjelica Salinas, Jim Beers, Lou Tortora, Mark Halvorson, Jessica Valand, Steve Muntean, and
Patrick Phillips. Maddie Ward, Kathi Meyer, and Dakotah McGinlay were absent.

Others present included: Elliot Lawrence, Deputy Director; Sarah Newman, Administrative Assistant;
Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project Manager; Elizabeth Hinchman,
Grants Coordinator; Araceli Googins, Housing Navigator; Mandy Tomassetti, Accountant; George Eck (YVHA
attorney); John Fancher, Communications Director; Bob Schneider; Brad Calvert, City Planner; Clark Anderson,

Community Builders; and Dylan Anderson of the Yampa Valley Bugle. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Mr. Bill Pass, a member of the DST but speaking on his own behalf, said that YVHA is perceived in the
community as secretive and insular as a result of the Brown Ranch annexation agreement negotiations and the
lack of disclosure of information regarding the Brown Ranch property. He expressed concern regarding the YVHA
board’s executive leadership. Mr. Pass stated that when concerns regarding leadership were addressed to the
board, he received an email indicating that the board had discussed the issue and had reached consensus that no
changes were needed. He said that no record of this discussion appears in the board minutes. He said that the
extended leave policy initiated by the Executive Director seems unfair and in disregard of the public trust. Mr. Pass
offered that YVHA, as the sole pathway to providing affordable housing in the community, needs to make more of
an effort to regain the trust of the community. Citing the recent kerfuffle regarding the soils report for Brown Ranch,
he suggested that YVHA refrain from concealing information and work on being more transparent. He questioned
whether the organization has the right the executive leadership and encouraged the board to make changes to its
structure and to expand the influence of its ex officio members, who represent specific constituents. Mr. Pass also
recommended that YVHA improve its communications with the public, publish all of its meeting notices and
agendas on the City and County websites, meet at times that are more conducive to public participation, and do a

better job of soliciting public comment.
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EN RE: BOARD MEMBER COMMENT
Jim asked that Mr. Pass’ comments be disseminated to the full board.

Lou said that he had met with representatives of the City to discuss the emails regarding lack of trust and
other issues that Mr. Pass brought up. He said the Brown Ranch soils report issue had also been discussed, noting
that Jason has acknowledged that he should have handled the letter differently. Lou said that the YVHA extended
leave policy applies to all YVHA staff members and is in line with the policies of other non-profits. He said that
YVHA is committed to open communications. He said that John is working on a document that summarizes the

emails that have been received expressing concerns so that the full board can be more fully informed.

Catherine stated her support for posting all YVHA meetings on the City and County websites. Catherine

also announced that Representatives Lukens and Roberts would be holding a town hall meeting on June 24.

Jess asked if the board had tried to schedule its meetings at times that would be easier for working people
to attend. Angelica noted that days are better for some, evenings for others. There is no perfect time. Jess
suggested posting the recordings of the meeting on the website.

EN RE: CONSENT AGENDA

The following items were presented on the consent agenda:

a. Review and approval of the May 8 and May 27, 2025 meeting minutes
b. Review and approval of April 2024 balance write-offs (none)

c. Review and approval of April 2024 check register

d. Review and approval of April 2024 financial statements

Leah pulled the minutes of the May 8, 2025 meeting. She stated that she had followed up with board
members not about Jason’s annual performance review, which occurs at the end of the year, but rather regarding

setting goals for Jason for when he returns from his extended leave.
MOTION

Jess moved to approve the consent agenda, items a — d, with the above stated amendment to the minutes

of May 8. Lou seconded. The motion carried unanimously.

EN RE: BROWN RANCH COMMUNITY BUILDERS UPDATE

Brad Calvert of the City Planning Department and the project manager for the Community Builders project,

stated that they would be providing an update on the process to City Council next week. He noted that the
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highlights of the process are included in the meeting materials. He said that the plan is to provide quarterly

updates.

Clark reviewed the framework of the project. He said that Phase 1 is about defining the problem, thinking
about the problem in an open and wide-ranging way, reaching a shared understanding of the needs and the
context, and considering the trade-offs and issues that must be balanced. He stressed that priorities of place,
feasibility, and affordability tend to pull in different directions. Phase 2, which is scheduled to begin in September,
will focus on more detailed strategies for finding solutions to the housing problem. He said that the goal of Phase 2

will be to come up with a unified strategic framework.

Clark reviewed the roles and responsibilities of the community small groups, the DST, and the PCT. He
said that the collaboration and communication between these groups needs to be improved. He noted that inquiry
groups (subsets of the DST) were created to provide space for dialogue around specific topics and to encourage

more in-depth participation.

Clark reviewed the ground that has been covered in the meetings to date. He emphasized the importance
of recognizing the shared values and common goals across the participants. He noted the push and pull between
interest in technical details and the need for a broader understanding of the issues. He also noted that Brown
Ranch cannot be considered without establishing the larger context and how many of the issues are not exclusive
to Brown Ranch and are all interconnected. Clark noted that the housing needs in the community are both wide
and deep. He said that regardless of whether new housing is located at Brown Ranch, through infill, or in bedroom
(outlying) communities, there will be trade-offs. Each option presents opportunities and constraints. There is no

easy fix and all options should be given the same level of scrutiny as is being given to Brown Ranch.

Clark stated that prior to moving into Phase 2, there will be a decision point regarding the process. If a fatal
flaw of developing at Brown Ranch is discovered, then that needs to be considered before moving on. He said that
this does not mean the DST will be making a final decision about Brown Ranch but it will be making a decision

about the future of the process.

Lou asked how the input provided through the focus groups would feed back into the larger deliberations.
Clark said that the small groups as well as staff and others were asked to imagine a future where a particular
solution to the housing crisis is chosen and what that would mean for affordability, feasibility, and place. He said
that these speculative outcomes will be shared with the DST, who will sort out the information and incorporate it
into their deliberations.

Catherine stated that she was under the impression that the PCT was to provide technical support to the
DST. Citing the soils report, she offered that the process seems to be reactive, and that this is what was generating
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the distrust in the community. She expressed frustration that information on many issues that have been addressed
already (water, soils, power, etc.) is not being proactively provided to the DST. Clark emphasized the importance of
putting all the information into the larger context and acknowledging the challenges. Regarding improving
transparency, Clark offered that PCT minutes and agendas could be made available but noted that
communications efforts have been focused on the DST and the community engagement. Regarding improving
communications and community involvement, Clark acknowledged that additional levels of outreach are needed

and stated that there is a plan in the works to expand this process.

Michael Ann said that she had attended the most recent DST meeting, and suggested that many people in
the group seemed eager to engage in the middle ground between the technical details and the broader
understanding. She offered that these are the issues that divided the community in the annexation vote, such as
unit types, density, traffic. She asked how those issues would be brought to the foreground by August, when a
decision would be made. Clark suggested many of those core issues of development are topics for Phase 2. The

focus at this point is on needs, choices, and trade-offs.

Steve said that YVHA and City Council are already engaged in infill development, and that City Council is
looking at a variety of alternatives. He offered that all of the options (Brown Ranch, infill, outlying communities) will
have to be pursued to address the need. He took exception to the notion that more scrutiny was needed and
stressed the urgency of the problem. Steve said that the City must move aggressively. Clark agreed that the
solution must be at the scale of the problem but reiterated that each type of development will entail trade-offs and

have its own challenges.

Regarding communications, Brad stated that the current team is at capacity. He said that the City is
currently accepting bids for an outreach consultant. He said that supplemental funds have been made available for
expanded PR and broader community outreach and communications. Brad added that Kaelie (sp?) McCarthy has
been hired as the City Housing Innovation Specialist. Her job is to help the City implement the housing strategy

adopted by City Council.

In response to a question from Angelica, Brad said City has engaged a consultant to assist with an
evaluation of inclusionary zoning and the associated linkages. He said that they are targeting Q1 of 2026 for

completion of this work.

Patrick asked if the DST and PCT would remain in place for Phase 2 of the Community Builders project.
Brad clarified that the decision to be made in August by the DST is not an up or down vote on Brown Ranch but

rather a decision regarding process: whether to continue on the current path or whether a different process is
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needed. He added that the inflection point in August would also provide an opportunity for DST members to exit the

process if they choose.

Catherine asked about the communication plan to improve transparency and engage the local media. Brad
said that the consultant and the project team would work closely with the local media. John said that in the interim

YVHA make a concerted effort to publish all meeting notices.

Michael Ann expressed concern that the DST is not fully engaged because the process has not focused on

the issues they want to discuss, which are the very issues that divided the community over the annexation.

Steve disclosed that he and a group of others had wanted to provide the DST with more information
sooner. Emily said that YVHA has shared all the technical information it has on the Brown Ranch property with
Community Builders. She said that they have not passed this along to the DST. Michael Ann suggested that the
DST needs to define what it wants to see at Brown Ranch first and then figure out the infrastructure and feasibility.

She suggested that starting with the technical information gathered previously assumes what is to built.

Angelica noted that the Brown Ranch property and the Community Builders process is just one of YVHA’s
projects. She offered that YVHA needs to focus on the rehabilitation of Hillside and on the Cottonwoods, which if

successful will go a long way towards rebuilding community trust.

EN RE: STAFF REPORTS

Elliot reviewed the operational and property updates, as included in the meeting materials. He reviewed
the grants update and the information regarding the addendum to the agreement regarding pre-HOA services
provided by Steamboat Association Management. Elliot said that the revised proposal was received last Friday and

should be completed in the next week or so.

Elliot reported that the Cottonwoods Building 2 had suffered a lightning strike that had caused some
damage to wiring and fire suppression. He said that repairs are being made and that construction is progressing on

schedule.

In response to a question from Mark regarding why an architect from Texas was engaged to assist with
work on the Hillside rehabilitation, Leah explained that J4 Architecture specializes in in the Capital Needs
Assessment reports required by the USDA. She said that their work on the project would be limited to these
reports. Mark said that he has questions about the Hillside project but said that they could be addressed outside of

the meeting.

Jim recommended that all board members read Robin’s report on the library’s community listening project.

He said that the report really gets to heart of the major issues facing the community.
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In response to a question from Catherine regarding the possibility of retaining some of the DOH grant
funding, Emily said that she is in close contact with DOH, who has encouraged YVHA to reapply for grant funding

in the future.

Elliot stated that the presentation to City Council next week will focus on the reallocation of the $5MM in
STR funds to Phase 1 of the Cottonwoods. At the following meeting Council will hear the presentation regarding
the EPS housing demand and market study. In August, YVHA will return to City Council to present potential options

for the City to put additional funds into Phase 1.

Catherine reported that she had spoken with Jim and John about making the Brown Ranch info more

easily accessible on the YVHA website. She said that they would address this issue with the website developer.

Leah stated that she really appreciates that Bill Pass came to express his concerns and offer feedback.
She reported that he had emailed YVHA and that she had responded in April stating that staff and the board were
in full support of the Executive Director. She clarified that during an executive session to discuss Brown Ranch, the
board and staff had discussed Jason and his contributions to the Brown Ranch process. During that discussion
staff and the board had expressed their support for Jason in his role as Executive Director. No mention of this

discussion was available in the meeting minutes because it occurred during an executive session.

EN RE: REVIEW AND APPROVAL OF PROP 122 DPA GUIDELINES

La La reviewed that YVHA had been awarded just over $500,000 from the Colorado Division of Housing
for a downpayment assistance program funded by Proposition 123. In order to receive this grant funding, the YVHA
board must adopt program guidelines that meet the state’s requirements. She said that the new guidelines would
apply only to this program. Although the Prop 123 guidelines are very similar to YVHA's DPA program guidelines,
they are different in some significant ways. La La highlighted those differences, which are also highlighted in the
communication form included in the meeting materials. Emily noted that that this program would only be available

to households in communities that opted into Prop 123.

In response to a question from Catherine regarding loan repayment, La La clarified that beneficiaries of the
DPA do not have to refinance but would have to repay the loan in full in ten years. She said that certain changes

would force earlier repayment.

Catherine asked whether a new agreement with Impact Development Fund (IDF), the non-profit
organization that administers the DPA program, would be needed since the particulars of this program are different.
There was discussion of the existing contract with IDF, which has recently been updated. George recommended
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that documenting the new program with IDF through an amendment to the contract or some other means would be

a good idea.
MOTION

Catherine (and Lou) moved to approve the YVHA Prop 123 DPA guidelines, contingent upon the review
and approval by the Executive Team or the Finance Team of the contract with IDF to ensure that it is consistent

with the new guidelines. Jim seconded the motion

The motion carried unanimously.

EN RE: BOARD CONFLICT OF INTEREST AND EXPECTATIONS

Deferred to a future agenda for lack of time.

EN RE: EXECUTIVE SESSION
MOTION

Mark moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions
that are relevant to matters that may be subject to negotiations, developing strategies for negotiations, instructing
negotiators for the Mid-Valley Partnership and the OGD Asset Management). Lou seconded the motion. The

motion carried unanimously.

The board entered executive session at 2:00 p.m. No minutes were taken and no decisions were made

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 3:00 p.m.

No further business coming before the Board, same adjourned sine die

M
Leah Wood, President

Sarah Katherman, Minute Taker

Page 2025 -7
June 12, 2025
DRAFT--Yampa Valley Housing Authority Board Minutes



