YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
DECEMBER 9, 2025
11:00AM

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, John Fancher,
Jason Peasley and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:
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. CONSTRUCTION STATUS

Building Timeline: Building 2 targeting mid-February, Building 1 mid-March completion

Mount Warren Water Inspection:
o Inspection scheduled for Thursday (12/11); if not passed, next inspection slot is May 1st
o Impact: Could delay TCO and prevent any unit sales until May

Toilet code clearance issues in 2-bedroom corner units (door swing, spacing)

Substantial conformance application pending with city (3-4 week turnaround)

Mid Valley Drive extension and landscaping requirements

All four carport permits secured

. FUNDING & PARTNERSHIP STATUS

Project out of construction funds (~$9M needed to complete)
o Plan A: $5M donor capital infusion + $4M Alpine Bank loan increase

o Plan B: Lone Tree partners contractually obligated to provide capital if Plan A fails

. MARKETING & LOTTERY STRATEGY

No active social media campaigns currently running
Priority on converting pre-screened applicants to full applications
Working with Agency for co-marketing opportunities
Planning content shoot at property next week (cabinets/carpet installation complete)
Newspaper advertising strategy being developed with The Pilot, draft insert before holidays
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Implement time-blocking for marketing activities vs. application processing

Mass email blast to non-responsive pre-screened applicants, maintain 2-week cadence

4.90-DAY COMMUNICATIONS PLAN FROM JOHN FANCHER
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Audience segmentation: prospective buyers, partners, city/county, public

Five key events: lottery overview, Building 2 lottery, Building 1 lottery, ribbon cutting, first sale/occupancy
Messaging framework emphasizing uniqueness, local focus, fairness

Tactics include: website updates, press releases, social media, print advertising, direct engagement

Focus on building resident testimonial library at closing

.AGENCY AGREEMENT & MLS STRATEGY

Agreement with agency nearly finalized;
Team leaning toward listing all 86 units on MLS, drafts can sit for 30 days before deletion
Transaction Structure: Agency acts as transaction manager; YVHA is listing agent

Need legal documentation clarifying roles to protect against buyer complaints

. CONTRACT & DOCUMENTATION

New 2026 contract forms releasing in January
Draft contracts at ~80% completion
Builder's addendum needed from developer partners

Square footage disclosures being prepared for all units

. SHARED EQUITY PROGRAM (NEW CONCEPT)

Presented by Keller Williams agents, organization provides 20% down payment, becomes tenant-in-
common

Benefits: Buyer avoids PMI, qualifies for smaller loan, organization recoups 20% plus appreciation at sale
Buyer can purchase share in 5% increments over time
Recommended ~$2M budget; potential for STR funds or employer partnerships

Similar to existing DPA program but larger scale, could include deed restrictions tied to local employment
rather than AMI
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