YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
NOVEMBER 18, 2025
11:00AM

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, John Fancher and
Jason Peasley. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. AGENCY PARTNERSHIP AGREEMENT
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Agreement sent to agency October 14; feedback received Friday

Clarification needed on broker representation roles (transaction broker vs. listing agent vs. buyer's agent)
Agency requesting to represent both sides for MLS credit purposes

Distinction needed between internal agreement terms and real estate contract terms

Agency's role is administrative/transactional, not advisory

. MLS LISTING DECISION

Broader visibility and syndication to Zillow, Realtor.com, Trulia
Professional marketing channel reaching local workforce
Sales credit for future YVHA real estate operations

Listings to be entered as they go under contract

YVHA as listing agent; agency closes transactions

Costly Administrative time for data entry

Potential unqualified offers from uninformed agents

Membership fees and licensing requirements

. MARKETING

Currently 320 screening submissions (274 eligible), 121 eligible applicants haven't completed applications
Marketing Mix Analysis:

o Word of mouth: 32%
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o Organizations/community: 30%
o Social media: 22%

o Other: 7%

o Internet search: 3%

o New Strategies for Outreach:

o Print advertisement in Steamboat Pilot (half-page or insert on key dates, especially Fridays)
o Print 200 flipbooks for distribution to employer partners

o Personal email outreach to non-responsive applicants (bypassing Salesforce filters)

o Radio spot through Alpine Bank??

o Mountain Valley Bank Facebook ads

o Shift messaging to lead with property appeal rather than process requirements

4.LOTTERY

Individual lotteries per unit within each AMI tier

e Lottery software available January 2026, 100% AMI units run first week, 120% AMI following week

e Applicants only enter for units they want, no forced choices, automated, fast

e 45-day closing timeline, First closings anticipated mid-March

e Approximately 60 applicants currently ready for lottery, Goal: 150+ qualified applicants by January
e Focus on converting existing interest into completed applications
e Process:

o Applicants select units they're interested in, all lotteries for an AMI tier run simultaneously on same
day, if selected for multiple units, applicant chooses preferred unit, results include timestamps and
audit trail, system prevents premature selection of less-preferred units
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