YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
DECEMBER 8, 2025
3:00PM
Team members present included: Lou Tortora, Mark Halvorson, Patrick Phillips, Kathi Meyer, Bob Schneider, Jason
Peasley, Elizabeth Hinchman, Emily Katzman, John Fancher, Elliot Lawrence, and Sarah Newman. Minutes are

prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. USFS HILLTOP PROJECT UPDATE

e Site Lease

o Partnership with City of Steamboat Springs continues; YVHA taking lead on site lease problem solving &

negotiation with USFS

o  Working with bond counsel and bond underwriting team to produce redlines of Forest Service lease

template

o USFSdirected YVHA to use existing USDA lease template and propose changes, rather than find
successful Department of Defense lease to model. While both USDA and DOD are federal agencies, they

are governed by different laws

o Primary concerns of existing site lease template: Federal government has unilateral lease termination

clauses. Investors need collateralization rights
o Federal delegation support may be needed for lease approval

e Land purchase option remains available, but exploring lease first
2. BROWN RANCH PHASE 2

e City-led Community Solutions Project on hold while awaiting next tranche of City’s grant funding (anticipate early
2026). In the meantime, City, YVHA, Civic Canopy, and Community Builders are developing scope of work for

Phase 2 of Community Solutions Project.
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e Phase 2focus:

o Facilitated conversations between City, County, and YVHA regarding future governance and decision-

making authority for Brown Ranch site.

o Community engagement on key issues that involve technical problem solving and reconciliation of

community values (e.g.: US 40 improvements, water treatment & distribution)

o Deliberation & Stewardship Team (DST) review of original Brown Ranch Community Development Plan:
what worked, what did not, and what technical work is still valid and relevant (will help with Phase 3

design work)

e City recently identified water system capacity issues as limiting factor (Yampa wells treatment is

underperforming)

3. COTTONWOODS AT MID VALLEY

e Financial need: ~$9M required to finish project

o Funding sources needed: $5M philanthropic loan (60/40 probability) + $4M additional Alpine Bank loan

o Construction must continue to avoid project failure

o Global Agreement remains unsigned by partners despite being in their interest

e Phase 2 planning considerations

o Consensus: No RFP until Phase 1 issues resolved

o Infrastructure loan due June 2027 creates timeline pressure. Note, until both parties execute Global

Agreement, YVHA will not assume $4MM infrastructure loan

o Needto execute Global Agreement to be able to dissolve partnership

5. LESSONS LEARNED INITIATIVE

e Comprehensive review underway

e Staff analyzing 2021-2022 meeting minutes, legal agreements, and conducting interviews
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¢ Development guidelines being drafted covering partner selection, contracting, and project management
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