YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
NOVEMBER 10, 2025
3:00PM
Team members present included: Lou Tortora, Mark Halvorson, Kathi Meyer, Bob Schneider, Jason Peasley,
Elizabeth Hinchman, Emily Katzman, John Fancher, and Elliot Lawrence. Minutes are prepared via Al with

formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. COTTONWOODS AT MID VALLEY

o Global Agreement with 6732 Partners- No substantive changes have been made since Board approved. Once

signed, enables ability to hire different developer partner

e Trading term sheets directly with $5M philanthropic loan provider for additional funding rather than working

through Yampa Valley Community Foundation

o Funderinterested in seeing results now. Accordingly, YVHA suggested adding implementation milestones

to term-sheet, including 90-day timeline to select new developer partner for Phase 2

o Phase 2 improved lot recently appraised at $8.7MM. Board needs to understand risk of encumbering lot
with $9MM in loans (taking assignment of existing $4MM Alpine Bank infrastructure loan as well as
additional $5MM philanthropic loan). Worst case: sell Phase 2 land with entitlements, but current

appraisal may require YVHA funds to cover loan shortfall

e Board members present deemed 90-day developer selection timeline unreasonably aggressive, prefer 120+ days

for due diligence
o Lessons learned from Phase 1 project emphasize need for thorough vetting

o Team has architect drawings for Buildings 3 & 4, decide to use existing plans vs. redesign, 2027

construction start most realistic timeline
e Hausmann Construction holding firm with change orders, team negotiating to resolve

o Continued conversations over soil conditions, insufficient winter conditions budget, and schedule impacts
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e Construction proceeding on schedule; paving and driveways complete

2. USFS HILLTOP PROJECT

e Exploring options:

o Modify existing USDA Forest Service lease, use Department of Defense lease template, purchase the site

e YVHA working with underwriter and bond counsel to prepare memo of required changes to make project

financeable

e Will engage Senator Bennett/Representatives once requirements clarified

e Overall, after due diligence, team seems comfortable proceeding with PDA negotiations with Servitas, with [-KOTA

as proposed general contractor.

e Property management role to be decoupled from development agreement, local property management preferred

3. BEARRIVER VILLAGE

e Team declined to accept automatic termination clause by Dec 19, without proper vetting and due diligence period

e Insufficient information about Crossbeam's development qualifications and capacity
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