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YVHA – Finance 

YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

DECEMBER 18, 2025  

10:00AM 

Team members present included: Cole Hewitt, Kathi Meyer, Jason Peasley, Emily Katzman, Mandy Tomassetti and 
Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. WHITE HAVEN MOBILE HOME PARK 

• APPROVED: $28,000 transfer from development fund to Whitehaven in 2025  

• Purpose: Build reserve and hedge against potential enterprise status issues 

• Will require supplemental budget approval (retroactive) 

• APPROVED: 12% lot rent increase for 2026  

• Includes $300/unit annual reserve contribution 

• Significantly lower than initially budgeted $160 increase 

• Strategy: Preserves enterprise status while awaiting decision on STR grant application vs. loan option  

• STR approval = construction spring/summer 2026 

• Loan route = construction 2027 

2. RESERVE POLICY DISCUSSION 

• Agreement: Establish board reserve policy of 6-12 months operating expenses  

• Minimum 6 months (~$1M) required 

• Likely 12 months for 2028 pending mill levy ballot results 

• Timeline: Mill levy expires December 2027; final revenue collection in 2028 
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• Estimated Available Funds: ~$7M total ($3.5M current + $3.5M future collections) 

3. DEVELOPMENT FUND ALLOCATION PHILOSOPHY 

• Consensus: Priority is continued development, not subsidizing existing assets  

• Enterprise fund limitations (10% annual contribution cap) 

• Major capital needs require external funding (STR, grants, loans) 

• $5M development fund better used for pre-development work and staff resources 

• YVHA cash less material in current cost environment 

4. FOLLOW-UP ITEMS 

• Staff to provide analysis of 6-month, 12-month, and 18-month reserve scenarios 

• Review impact of $28,000 contribution on Whitehaven rent calculations 

• Broader board discussion needed on long-term fund allocation strategy post-new board members 

5. OTHER UPDATES 

• Audit: Begins January 1st; Sandy absent during audit period 

• Hilltop Project: Progressing with Enterprise technical assistance 

• Forest Service Project: Red lines in progress; 4-month timeline to preserve 2027 groundbreaking 


