YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
DECEMBER 17, 2025
12:00PM

Team members present included: Kathi Meyer, Maddie Ward, Catherine Carson, Alison Brodie, Jason Peasley, Elliot
Lawrence, Alyssa Cartmill, Araceli Googins and Sarah Newman. Minutes are prepared via Al with formatting edits
for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. OPG/MISSION ROCK MONTHLY UPDATE (DECEMBER 5TH MEETING)

o Now have 3 property managers (one per property), 2 maintenance workers, and potential seasonal worker
e Completed: Dryer vent cleaning at Reserves
e InProgress:
o Investigating condensation issues at Alpenglow (working with contractors to demo exterior wall)
o Gym 24/7 access bid received ($5-6K), planned for spring
o New local landscaping contract for 2026
o HVAC issues at Anglers resolved
e QOutstanding Issues:
o Keyfob/building access at Anglers still unresolved

o Parking lot striping/numbering at Alpenglow removed from budget

2. CITY COUNCIL PUBLIC COMMENT & CONCERNS

o Alpenglow resident reported insufficient parking for 3-bedroom unit
e Building cleanliness concerns at Alpenglow

e Parking overflow issues at Sunlight (vehicles parking on street, mixed with Base Camp residents)
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o Alpenglow/Sunlight: 1.4 spaces/unit (experiencing issues); Anglers: 1.6 spaces/unit (adequate); Reserves: 2

spaces/unit (more than needed)

o City code allows 1 spaces/unit for affordable housing

o Explore alternative parking lease options

3. PROPERTY CLEANLINESS STANDARDS

e Sunlight: Professional cleaners twice weekly (excellent condition)

e Alpenglow: Inconsistent cleaning, needs improvement

e Recommendations: Weekly minimum (bi-weekly in winter), consider power washing, pet DNA testing program

4. WHITEHAVEN LOT RENT INCREASE

e Reduced from 23% to 12% increase for 2026

e Waiting on short-term rental (STR) tax funding decision ($2.2M requested)

e |f STR funds approved: Lower increases, use covenant required

e STRfunding answer expected by April 2026, Loan option would delay project to 2027

e Second resident meeting planned for January to discuss use covenant options

e Residents remain interested in becoming Resident-Owned Community (ROC)

5. COTTONWOODS HOA PROGRESS

e Completed:

o PLAT application filed November 25th (awaiting city response)

e Declaration, bylaws, collection policies circulated and nearly finalized

o Budget with Steamboat Association Management substantially complete
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In Progress:

HOA state registration and EIN number (next few weeks)

Reserve contribution language in declaration

Property insurance quotes (after January 1st, 30-45 day window)

Condo certification process for mortgage qualification

Timeline: On track for HOA establishment; documents ready to share with prospective buyers once

declaration finalized

7. RENT ROLL REVIEW

White Haven: 1 resident behind

Fish Creek: 1 resident behind, ~5 minor payment issues being resolved

Hillside: Delinquency report shows $22K but primarily subsidy timing (RA check expected mid-January)

No residents 60-90 days delinquent

8. ADDITIONAL UPDATES

Lift Up Partnership: Donation to First Impressions for childcare assistance/rent support for YVHA residents

Property Survey: Currently circulating to gather demographics, household size/income, and feedback on

maintenance/cleanliness

Atmos Grant: $40,000 finalized for Fish Creek mobile home replacement; 3 additional applications submitted

Food Pantry: Information shared about Meadows lot distribution

Resident Holiday Party: December 18th, 6-8 PM at Library Hall (White Haven, Fish Creek, Hillside invited)

Next Meeting: January 21,2026 | 12:00 - 1:30 PM
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