YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
NOVEMBER 20, 2025
8:30AM

Team members present included: Kathi Meyer, Michael Ann LaMotte, Catherine Carson, Jason Peasley, John Fancher,
and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

=

. MEDIA OUTREACH -

e Team met with journalist Julia to discuss Cottonwoods project and affordable housing programs

e Emphasized this is the first for-sale affordable housing in 20 years with competitive pricing through STR funds

e Julia seemed receptive; potential article expected next week; provided materials including project schematics and

annual report

N

. COUNCIL/COMMUNITY RELATIONS

New council has been seated with Gail showing inclusive leadership

o Dave Barnes meeting: Initial interaction revealed he still perceives Housing Authority as pushing large-

scale development despite repeated communications to the contrary

o Community perception that Housing Authority hasn't moved on from original Brown Ranch master plan

despite repeated communication to the contrary

o Kathy scheduled for one-on-one lunch with Barnes; full team meeting to follow

3. TRUST BUILDING INITIATIVES

Actions will speak louder than words - focus on transparent processes

Cottonwoods lottery using third-party Salesforce solution for complete transparency and audit trail

Proactive community engagement for Hilltop project (resident notifications, soil sampling communications)
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e Property management improvements at existing properties being addressed with OPG & Gorman

4. BOARD COMPOSITION & RECRUITMENT

Application deadline: December 1% with interviews set for December 17th

e Seven open seats with two incumbent reapplications, based on current board size

o Priority skill needs: Communications, Finance, and Development

o Discussion emerging about potentially reducing board size to improve efficiency and oversight

o Appointments made by three County Commissioners plus Gail, Amy, and Steve from City Council

5. COTTONWOODS PROJECT UPDATES

Meeting scheduled with real estate agency for December 4th to coordinate all buyer communications

Developing comprehensive communications plan to be shared with staff by December 2nd

e Coordinating with lenders (Mountain Valley Bank and others) to provide marketing materials and brand guidelines

Exploring MLS membership benefits for broader realtor distribution

(]

. TRANSITION PLANNING

John's last day: December 12th (day after December board meeting)

Position posting expected next week; creating resource library and templates for staff continuity

Building documentation for processes and communications tools

7. OTHER UPDATES

City purchasing Campbell property - potential partnership opportunity with CDOT

Stormwater fee discussion at council with affordability considerations

Base Camp workforce housing monitoring - six-month reporting requested
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8. NEXT MEETING: TBD
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