YAMPA VALLEY HOUSING AUTHORITY
FINANCE MEETING MINUTES
NOVEMBER 20, 2025
10:00AM
Team members present included: Cole Hewitt, Kathi Meyer, Elliot Lawrence, John Fancher, Sandy Jacobs, Emily
Katzman, Mandy Tomassetti and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA

compliance by Sarah Newman.

Key Topics Discussed:
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. OCTOBER FINANCIALS

e Hillside supplemental budget needed; to be presented in December (~$68,000)

o Property AR issue resolved: Section 8 payment misdirection to Prop123 account corrected

e Grantrevenue: Received both 2025 and 2026 contributions from City of Steamboat Springs; properly recorded as

deferred revenue

2. BUDGET DISCUSSION

e Finance team recommends "as-needed" approach for subsidization

e Hillside and Fish Creek deemed financially stable

o Whitehaven may need targeted support but will address if needed

e Known capital needs (Hillside Village loan $225K, Hilltop gap $13M, Cottonwoods Phase 2)

W

. RESERVE POLICY:

Maintain current 6-month operating expense reserve policy for 2026

Strategic discussion scheduled for February to address:

o Mill levy renewal considerations and development fund allocations

Property Rental Rates:
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Mandy preparing rate sheet comparing YVHA properties to market rates; Mission is affordability, not market-rate

profitability

Board presentation scheduled for December

. MILLLEVY

Recommendation: Keep at 1% for 2026

Strong consensus to pursue renewal in 2026 vs. 2027 (higher voter turnout)

February strategic discussion will inform renewal timeline

. RENTAL ASSISTANCE PROGRAMS

YVHA program: Minimal usage (3 people in past year)

Lift Up: $55,161 distributed; only $3,000 to YVHA properties

Indicates YVHA rents are affordable; assistance needed for emergencies, not ongoing rent burdens

. AUDIT SCHEDULE

Fieldwork scheduled for Week of February 16th

March board meeting moved to March 26th to accommodate audit review

Engagement letter coming to December meeting

Audit fee: $22,250 (up $1,250 from prior year)

. PROPERTY MANAGEMENT

Hilltop: Team recommends moving away from Servitas as property manager, Servitas manages college dorms

Emily to negotiate removal from PDA; no anticipated pushback

. NEXT MEETING: DECEMBER FINANCE MEETING (18TH): SANDY OUT OF OFFICE
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