YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
NOVEMBER 19, 2025
12:00PM

Team members present included: Leah Wood, Maddie Ward, Alison Brodie, Elliot Lawrence, Alyssa Cartmill,
Araceli Googins and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by
Sarah Newman.

Key Topics Discussed:

1. PROPERTY WALK RECAPS

Alpenglow: Property showing improvement with plans in place to address maintenance issues

o Nicole from Mission Rock demonstrated strong engagement and requested alignment meeting in early
2026; Condensation issues being investigated - theory points to dryer exhaust vents; Water issues

persist in Building B middle units

Sunlight: Property in excellent condition overall

o Cleaning crew visiting twice weekly; stairwells and common areas well-maintained; Minor playground

equipment repair pending; Only 2 vacant units

o Reserves: Property condition declined significantly

o Non-functioning hallway lights, trash accumulation, dog waste, overgrown grass; Likely due to staffing

Send updated property walk notes to OPG & consider mid-quarter check on Reserves before snow coverage

2. MISSION ROCK

e Mission Rock struggling to fill maintenance position; Inquire about job posting strategies; Offer local hiring

guidance based on team's experience

o Work orders reduced to single digits, schedule meeting with Nicole
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e Bird nesting in dryer vents, represents safety hazard and potential fire risk; Mission Rock needs a

comprehensive plan and quote

4. LIFT UP RENTAL ASSISTANCE

e 32 requests totaling $55,000 year-to-date across 6 properties, majority from Alpenglow, Anglers, Sunlight, and

Reserves; Request breakdown by unit type (AMI level vs. market rate)

e YVHA-managed properties only utilized $2,685

e Gorman/ OPG properties may not be proactively offering payment plans to tenants, tenants going directly to

Lift Up

e Discuss assistance patterns with Gorman & OPG property managers, encourage properties to include

payment plan information, consider additional donation to Lift Up

5. SERVITAS PROPERTY MANAGEMENT REVIEW

e Servitas lacks relevant experience (all student housing, geographically dispersed), small operation with no

Colorado presence or snow climate

e Property management decision should be separated from development agreement; Team should conduct RFP
process for property managers; Elliot will speak with Emily & Jason about removing property management

from PDA

e Consider hybrid model: local property manager + third-party compliance specialist

o Explore local property management options for future needs & build relationships with potential management

partners

6. YVHA BOARD OPEN SEATS

e Need board members with property management expertise, support for affordable housing mission, time

commitment

e |ocal Outreach: Large employers seeing employee housing needs, HR professional’s familiar with procedures,

property management staff, Resident representatives
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7. NEXT MEETING: DECEMBER 17, 2025 AT 12:00 PM
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