YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
OCTOBER 21, 2025
3:00PM

Team members present included: Jim Beers, Jess Valand, Emily Katzman, Araceli Googins, John Fancher, Jason Peasley,
and Alyssa Cartmill. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. COTTONWOODS PROJECT UPDATES

Awaiting final City Council approval for $10 million in Short-Term Rental (STR) funding to buy down unit pricing

Press Release prepared and ready to distribute after council approval

Final pricing schedules expected next week after partnership review and real estate team approval

Developing detailed per-unit sales packages showing specifics

2. HILLTOP PROJECT COMMUNITY OUTREACH

e ~230 notices mailed to residences/businesses within 600ft of property

e Three responses received - one complimentary, one with follow-up questions, one negative regarding affordable

housing concerns

e Monitoring for HOA meeting requests; planning future community meeting when more project information

available, Northwest Colorado Consultants conducting work on-site

o STR funding may support enhanced public engagement tools

W

. MEDIA COVERAGE

Communications Committee to address at November board meeting, emphasizing:

o No confidential communications for public governing bodies
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o Clear distinction between governance (board) vs. operations (staff); Board accountability

o Allorganizational communications to go through communications staff

4. UPCOMING CITY COUNCIL ELECTIONS

(o]

Issue neutral congratulations statement to winners; reaffirm partnership commitment to addressing affordable

housing; no proactive outreach unless media requests comment

.2025 ANNUAL REPORT

Submitted to design firm; website updates continuing on rolling basis

Last year's postcard mailer with QR code yielded low participation; reconsidering self-mailer design to reduce

costs

. NEXT MEETING: NOVEMBER 18, 3:00-4:30 PM
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