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YVHA – Real Estate 

YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

OCTOBER 24, 2025  

9:00AM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliott Lawrence, 
John Fancher, Jason Peasley and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. APPLICATION PROCESS UPDATE 

• 60 application invites sent; 21 responses received (good rate per software team) 

• 13 applications in document review; 4 pending second approval 

• Applicants delaying document submission; team managing follow-ups 

PRICING FINALIZATION 

• Final pricing approved with minor adjustments needed for 7 units without covered parking (carport removal) 

• Range: 18-56% below market (team to tighten this range for messaging) 

• Pricing collateral: Creating unit-by-unit package with floor plans, parking maps, photos, AMI tiers 

LOTTERY IMPLEMENTATION STRATEGY 

• Target: First lottery in January after holidays (before mid-February TCO) 

• Structure: Run by AMI tier and unit type, lowest AMI first 

• Team will conduct mock lottery trial run with internal group before launch 

CONTINGENCY PLANNING FOR UNSOLD UNITS 

• Tools identified: Down payment assistance (primary lever), potential price reductions through partnership 

approval 
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• DPA Fund: Approved $200K transfer from development fund to assist 120-150% AMI buyers (Prop 123 doesn't 

cover this range) 

• Strong emphasis: Maintain price integrity during lottery; explore flexibility post-lottery if needed 

WEST END VILLAGE DEED RESTRICTION REVIEW 

• 31 units have 30% mortgage cap creating affordability barriers 

• Decision: Initiate broader deed restriction conversation with City to remove mortgage cap and assign YVHA 

oversight rights 

• Timeline: Make this a 2026 strategic goal; coordinate with Brad/City after Cottonwoods sales momentum 

FOLLOW-UP ITEMS 

• Finalize carport pricing adjustments (up to $10K reductions) 

• Create condensed pricing sheet for today's release 

• Review HOA documents and association bylaws  

• Contract review with agency on Monday 

• Develop formal timeline backing into February 16 TCO date 

• Schedule change: Move meetings to Thursdays during ski season 


