YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
OCTOBER 28, 2025
3:00PM

Team members present included: Lou Tortora, Patrick Phillips, Mark Halvorson, Jason Peasley, Elliot Lawrence,
Emily Katzman, Elizabeth Hinchman, Sandy Jacobs, Mandy Tomasetti, Alyssa Cartmill, Bob Schneider, John

Fancher and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. COTTONWOODS MID VALLEY PROJECT UPDATE

GA (Global Agreement) non-substantive cleanup being finalized with three exhibits before circulating for

signatures

Final pricing not yet released; materials ready pending price point finalization; partnership review scheduled
Partnership Team scheduling internal meeting with Hausmann to discuss change orders and contract issues
Survey to board, staff, and key stakeholders; staff will analyze responses and present findings

Stronger due diligence on partner selection for all future projects

2. USFS HILLTOP PROJECT

Current lease structure deemed problematic for bond financing (bond underwriters and attorneys raised concerns

about financeability)

o Federal government has unilateral termination rights

o Forest Service units may jeopardize tax-exempt bond status (private party benefitissue)
Exploring alternative DOD lease form that protects bondholders
Renegotiation with Forest Service required

Could use taxable bonds instead but that significantly increases funding gap
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YVHA not willing to proceed without obviously financeable lease structure; prefer to redirect resources to projects

with sooner execution prospects. Staff meeting with city scheduled to discuss

3. BEARRIVER VILLAGE PROJECT

30-day due diligence period starting soon; Emily to distribute materials and coordinate

55 units, $34.6M total estimated cost

Team 1: Deal Structure & Financial Model: Jason (lead), Sandy, Patrick, Bob

Team 2: Design/Constructability: Elliot (lead), Mark

Team 3: Developer/Architect Background Checks: Emily (lead), Lou

o Goal: Comprehensive review by next month's meeting with go/no-go recommendation

o Potential snow damage issue with townhouse roof design (minimal separation)

o Must stay within "substantial conformance" for existing entitlements or project loses value

DEVELOPMENT GUIDELINES (SECTIONS 1-3 REVIEW)

Goal: Create standardized framework for consistent development processes and a living document with guidance

on specifications, agreements, and lessons learned

Section 1: Objectives and rationale

Section 2: Key definitions (4-stage process: discovery, pre-development, construction, delivery; quality definition)

Section 3: Stakeholder categories:

= User/Influencers (residents)

= Executive Stakeholders (city, county, voters)

= Developer Partners (complex, varied relationships)

= Technical Stakeholders (agencies, staff, lenders)
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= Team to provide written feedback

o Section 4 (development process) and 18 appendices to be reviewed at future meeting
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