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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT TEAM MEETING MINUTES  

OCTOBER 13, 2025  

3:00PM 

Team members present included: Lou Tortora, Kathi Meyer, Patrick Phillips, Mark Halvorson, George Eck, Jason 
Peasley, Elliot Lawrence, Elizabeth Hinchman, Sandy Jacobs, Bob Schneider, John Fancher and Sarah Newman. 
Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. US HILLTOP PROJECT UPDATE 

• Team reviewed questionnaire responses from Servitas (developer), KEO (architect), and I KOTA (contractor). 

Highly positive reference checks.  

o Servitas: Strong program management delivering within budget 

o KEO Architecture: mountain experience; positive references from Telluride and Glenwood Springs 

o I KOTA Construction: Excellent references; exclusively affordable housing; pre-construction expertise 

• Ask KEO about small team size and contingency planning if key staff becomes unavailable 

• Potential for larger, fewer buildings vs. current multi-building design for cost efficiency 

• Third-party peer review for architectural drawings  

• Servitas to provide detailed scope, schedule, and budget breakdown by milestone 

• Clarify fee structure and what it covers, change order history and possible design concerns 

2. PRE-DEVELOPMENT AGREEMENT (PDA) STRUCTURE 

o Pre-development phase runs through financial close and final construction documents 

o Note: If project does not reach financial close, YVHA doesn't want to pay additional fees 
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o George (attorney) incorporating YVHA comments into red-lined agreement that will include scope, 

schedule, and budget 

3. LONETREE/COTTONWOOD PARTNERSHIP  

• Global Agreement - Very close to completion after negotiations 

o $5 million donor grant or loan -  awaiting donor response 

o Agreement must clearly state no additional liability to Housing Authority beyond $40.8M contract amount 

o All additional costs (change orders, winter protection, heating) are Lonetree's responsibility 

o Final agreement: October 21st City Council meeting, Special board meeting: October 20th to approve 

4. BEAR RIVER VILLAGE PROJECT 

• Board to consider putting property under contract ($500 earnest money) to explore project viability 

• Pursuing state land banking grant  

• New CHFA program: 3% bonds, 4.5% construction loans, permanent mortgages 

• Current design has mix of units: recommendation to all townhomes 

• Review existing construction documents from AU Workshop architects 

• Standard due diligence through November 30th; closing target in December 

5. WHITEHAVEN INFRASTRUCTURE PROJECT 

• Complex constructability: one-way access, connecting utilities under 27 homes 

• High water pressure concerns for 40-50 year old plumbing 

• Engineer's 5% contingency deemed too low for project complexity 

• Budget: ~$3M total project cost per engineer's estimate 

• Recommended for next bid:  
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o Include extensive photo/video documentation  

o Build in contingency (suggested $100K minimum)  

o Consider single PRV (pressure reducing valve) in vault 

o Secure all funding  

6. HILLTOP GROUND LEASE 

• Current lease has unilateral termination provisions that concern lenders 

• Under review by bond financing attorneys and multiple stakeholders meeting (YHVA bond attorney, underwriters, 

D.C. lawyers, city attorney) 

• Following Silverthorne model: adding "leasehold debt encumbrance" document 

• Bond market more receptive than traditional lenders, requires full risk disclosure 

• Servitas received positive endorsement from Davidson (Lee White) 


