YAMPA VALLEY HOUSING AUTHORITY
POLICY MEETING MINUTES
OCTOBER 22, 2025
10:00AM

Team members present included: Catherine Carson, Emily Katzman, Jason Peasley, Araceli Googins, John Fancher
and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. MAIN TOPIC: STEAMBOAT MOUNTAIN RANCH HOUSING PROPOSAL REVIEW

e The Housing Authority policy team reviewed the Steamboat Mountain Ranch (SMR) development proposal as a
referral agency to provide recommendations to the county. Commissioner Angelica Salinas was recused due to

quasi-judicial proceedings.
e Housing Product Types:

o Essential housing units (townhomes/single-family) should include for-sale ownership opportunities with

deed restrictions
o Employee housing should be apartment-style rather than dormitory-style for long-term flexibility
o Rationale: Apartments accommodate changing workforce needs and support healthier living standards
e Unit Standards:
o Allunits mustinclude: in-unit laundry, full kitchens, and access to outdoor space
o Reference healthy living standards similar to requirements of the Low-Income Housing Tax Credit program
o YVHA’s Deed Restriction shared with county as part of YVHA’s offical comments.
e Affordability Mechanisms:

o Rentals: Set rents so total living expenses (including utilities, parking, fees) don't exceed 30% of gross

income, verified annually, rather than based on AMl tiers.
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o For-sale units: Qualify buyers at 10-20% above the sale price (e.g., 120% AMI unit sold at 110% AMI

pricing)

= Adjust AMI calculations to reflect actual local wages, not inflated regional medians

=  Ensure HOA fees are included in price setting calculation (see YVHA Deed Restriction)

e Parking & Transportation:

o Minimum 2 parking spaces per unit (or 1 per bedroom) due to auto-dependent location

o Recommend funded transit system connecting Stagecoach to regional network

o Address transportation insecurity for lower-income residents

o Development Timeline:

o Accelerate apartment delivery to year one (currently planned for years 4-7)

o Addresses acute construction workforce housing needs and long-term community benefit

e Market Impact Concerns:

o Development will house only ~42 employee units for 475-700 total employees

o Remaining workforce demand will strain already stressed Oak Creek/Phippsburg markets

o Construction labor needs over 10-year buildout will further impact regional housing supply and costs

e Additional Meeting Scheduled: October 28th at 10am with Representative Lukens and Senator Roberts to

discuss YVHA'’s state legislation priorities for upcoming session.
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