YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
OCTOBER 15, 2025
12:00PM

Team members present included: Leah Wood, Maddie Ward, Alison Brodie, Elliot Lawrence, Alyssa Cartmill and
Araceli Googins. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. PROPERTY UPDATES:

e The Reserves

o Condition: Property showed significant deterioration with dog waste, trash, melted popsicles on

stairs, and poor cleanliness throughout
o Safety: Potential water damage, Bikes creating access hazards, Sidewalk cracking and sloping

o Maintenance: Front doors unpainted, dryer vents open (fire hazard with bird nests), missing vent
covers, broken screens, fitness equipment issues, hallway lights not functioning, grass needs final

mowing, leaves and trash need removal

o Ongoing: Staff historically maintained property well, but current lack of on-site presence shows

tenant self-maintenance only
e Alpenglow/Anglers 400 Property Walk
o This was the 4th property walk since February 7™, List of problems continues to grow
e Planned Property Walks:
o Alpenglow: Schedule walk before Elliot's October 24th OPG call

o Sunlight: Contact Kyle/Gorman to arrange comparative walk
2. MISSION ROCK RESIDENTIAL

o Worsening conditions, Minimal follow-through, Staffing inadequate
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e OPG acknowledges property not meeting their standards

e Alternative Management Research: Servitas, Gorman: manage what they own

3. SUNLIGHT/BASE CAMP PARKING ISSUES

o Excessive street parking from both properties generating complaints, parking allowed until November 1st

e Plan to contact city to enforce parking restrictions post-November 1st, notify residents in advance

4. WHITEHAVEN

e Rentincrease pending: due to construction contingency costs and following year, additional increase likely

e Plan to continue assistance structure and schedule community meeting

5. PROPERTY SURVEY DEVELOPMENT

e Purpose: Gather demographic data for grant applications and tenant feedback
o Working with John and Elizabeth on survey design

¢ Demographic Questions: Income brackets (need refinement for 0-$90K range), household size, age,

education, employment industry (add hospitality)

o Property Feedback: Maintenance, landscaping, communication effectiveness

e Survey:

o Top 3improvement priorities per property, Community event preferences

o Survey will be anonymous/optional/ must be reviewed by fair housing attorney before distribution

6. COTTONWOODS HOA DOCUMENT REVIEW

e Documents sent to Steamboat Asset Management for review: Bylaws, collection policy, conduct policy,

covenant enforcement, plat map

e |nitial board likely: Elliot + Jason/Lala (YVHA); Ken Marsh + Tim Sabo (Lone Tree)
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e Board composition transitions at sales milestones: every 20% sold adds owner representative

e Declarant maintains majority until 50%+ sold. Declaration being updated by Lone Tree's attorney (Kevin) to

include construction defect language from GMP contract

7. HILLTOP PARKWAY - SERVITAS DUE DILIGENCE

o Request: Number of Colorado properties managed, Years in property management business, Typical staffing
for 86-unit property, List of managed properties and locations, Sample property budget, Support structure for
local staff, Capital budgeting philosophy and reserve planning, References from current clients, Pre-packaged

marketing materials,

e Meetregional manager, Ensure contract includes performance standards and termination options
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