YAMPA VALLEY HOUSING AUTHORITY
FINANCE MEETING MINUTES
OCTOBER 23, 2025
9:30AM
Team members present included: Cole Hewitt, Jason Peasley, Elliot Lawrence, John Fancher, Sandy Jacobs, Emily
Katzman, Mandy Tomassetti and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA

compliance by Sarah Newman.

Key Topics Discussed:

-—

. SEPTEMBER FINANCIALS

e Received Q2 TIF payment of $46,000 from city

e Development fund paid $26,000 for Forest Service land lease legal fees (50% reimbursable from city, remainder

upon project closing)

e Received $8,700 of $10,000 mini-grant for building recapitalization planning

e Backflow project completed at $136,000 (significantly over initial $50 - 60K budget, but under revised estimates)

2. WHITEHAVEN MOBILE HOME PARK

e Added 10% retainage ($355,000) bringing project to $3.9M total, loan to $2.25M

e Rentincrease to $166/month per lot (from current $723 average)

e Can decrease rents mid-year if costs come in lower, but cannot increase for 12 months

e Rental assistance program ($10,000 budget) available to help residents with increases

e Multiple grant applications pending; loan interest rate unknown until January application

W

.2026 BUDGET ITEMS

Salary adjustments: 2.1% CPl increase plus 1.9% for new 13-step schedule alignment with market data

External consultant (Wendy from Graves & Co.) to present salary methodology at November meeting
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Paid Family Medical Leave delayed to February 1stimplementation (requires 2-month state filing period)

New health insurance enrollment period: October-November 5th for January 1st start

. FUND BALANCE & RESERVES

Projected development/general fund balance end of 2026: $6.1M minus $1M reserve = $5.1M available

Estimated $3.5M in ColoTrust account by year-end

Board requesting strategic discussion on fund balance allocation (committed vs. assigned funds)

Current governmental fund reserve policy: 6 months operating expenses (~$1M)

. FOLLOW-UP ACTIONS

November meeting: Budget public hearing, salary presentation, family leave approval, strategic fund balance

discussion

December 15th deadline: Budget approval and mill levy setting

Enhanced slides needed showing restricted vs. unrestricted funds with clearer explanations
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