YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
SEPTEMBER 22, 2025
3:00PM

Team members present included: Jim Beers, Jess Valand, Emily Katzman, Araceli Googins, John Fancher, Jason Peasley,

and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

w

. COTTONWOODS PROJECT UPDATES

Application Launch: Official applications launched on a rolling basis following July pre-screening form, with 23

applications distributed thus far.

Communication Strategy: Supported launch through Cottonwoods newsletter, Facebook ads, social media, and

Routt County newsletter.

Public Response: Facebook comments questioned affordability for working class; team established response

protocol for legitimate questions vs. editorial comments.

Status: No completed applications received yet; no technical issues reported.

. HOUSING MARKET DEMAND STUDY

Completion: EPS concluded work in early September, issued methodology memo addressing open questions.

Distribution: Full study, executive summary, methodology memo, and Al survey summary sent to council,

commissioners, board, and staff. Talking points distributed to Board of Directors.

Outreach: Notifications sent to nonprofits, employers, and developers who supported and/or participated in

study. YVHA newsletter distributed.

Media Coverage: Pilot newspaper picked up the newsletter.

. HILLTOP DEVELOPMENT COMMUNICATION PLAN
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Site Work: NWCC scheduled for soil study and core sampling in October on Hilltop parcel at Highway 40 and
Hilltop.

Community Engagement: Letter being prepared for surrounding residents and businesses within 600 feet of site.

Note, City requirement is to communicate to those within 300 feet.

Project Details: 84 units planned - portion for Forest Service, portion for city employees, remainder for qualified

workforce.

Neighbor Outreach: Plan includes 600-foot radius notification (~245 mailing addresses).

Funding: STR funds requested for project funding.

4. ANNUAL REPORT DEVELOPMENT

Format: Proposed 4-color, 8.5” x 8.5” booklet with balance of white space, text, graphics, and local imagery.

Strategic Approach: Focus on communicating YVHA value to community, less educational detail than previous

reports.

Key Statistics: Net equity approaching $38 million, 315 homes developed (285 since 2017), 320 in pipeline,

nearly $500,000 in down payment assistance, among others.

Leadership Structure: Discussion on joint letter vs. separate letters from board president and executive director.

Three Work Areas: Development pipeline, real estate/property management, housing navigation.

2025 Accomplishments: Cottonwoods, Bear Ranch DST support, housing study, regional expertise sharing

(Milner project, South Route assistance).

Community Response Strategy: Address concerns through demonstrating accomplishments and path forward in

respective areas.

5. WEBSITE UPDATES

Meeting Documentation: Chronological organization with latest meetings first, website to include 2024 through
current year materials. Prior years’ materials will not be hosted on website due to inordinate amount of work

necessary to render materials ADA compliant. Materials will be available upon request.
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Media Integration: YouTube links for board meeting videos with closed captioning for ADA compliance. Videos are

only available for 2025 meetings as video was not captured for meetings in prior years.

Navigation Improvements: Key stats presented, local imagery, search functionality, direct access buttons,

improved layout and navigation.
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