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YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

SEPTEMBER 4, 2025  

10:00AM 

Team members present included: Catherine Carson, Emily Katzman, Elizabeth Hinchman, Alyssa Cartmill and 
John Fancher. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. LOCAL HOUSING POLICY UPDATES  

• City hired additional contract staff person to work on implementation of Housing Strategy + Action Plan.  

• Base Camp funding approved by City Council on Tuesday.  

• DST meeting scheduled for next Tuesday to present Phase 1 work results to council; YVHA Board members 

encouraged to attend. 

2. REGIONAL HOUSING COORDINATION 

• Jason and Emily met with new South Routt Housing Innovation Manager. YVHA staff plan to provide ongoing 

support. Two-year grant-funded role starting from scratch. 

• Angelica and Emily presented YVHA’s Housing Market & Demand Study to Yampa and Oak Creek town boards. 

Housing study providing catalyst for more regional coordination on housing challenges and solutions. 

3. STEAMBOAT SPRINGS COMMUNITY AREA PLAN REVIEW AND COMMENTS 

• Draft Steamboat Springs Area Plan published. Team discussed plan and provided Emily with comments to send to 

City on behalf of YVHA.  

o Overall very positive feedback. Plan does a great job articulating community values, where there is 

disconnect between existing policy and professed values, and the tradeoffs we must weigh as a 

community to come into better alignment with our values.  

o On housing issues, Plan is very strong.  
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o Regarding the action to create a set of housing definitions, YVHA recommends the City implement 

affordability requirements that go above and beyond local work requirements.  

o YVHA recommends the STR fund is prioritized for solutions that ensure long-term or perpetual 

affordability.  

o Support City's exploration of IZ and linkage fees, and if enacted, support the direction of those funds for 

housing programs, rather than the production of new units, unless there are standards tied to IZ units. 

Sometimes, IZ has the inadvertent effect of producing units that make community members feel like 

"second class citizens," which is something our community should avoid. Furthermore, programs like 

down payment assistance and rental assistance, and others identified need a funding source.  

o Regarding the plan for incremental densification, YVHA recommends considering tying up-zoning to 

additional affordability requirements. 

o With respect to densification: close access to outdoor recreation and quality places for children to play is 

also important. Those needs should be balanced with affordability (health equity issue). 

4. SHORT-TERM RENTAL (STR) PROGRAM UPDATES 

• Ad hoc committee reviewing two proposals - Steamboat Mountain School and Village Drive apartments; first 

meeting scheduled September 30th with applicant presentations. 

• YVHA working on STR proposal for USFS Hilltop, as well as reallocation of Cottonwoods Phase 2 grant for Phase 

1.  

4. PROP 123 LEGISLATIVE UPDATES 

• CCI policy meeting outcomes – Commissioner Salinas discussed idea of adding petition process to increase 

eligibility for Prop 123 homeownership grants. Eligibility is currently set at up to 100% AMI. A petition process 

exists for rental grants but not homeownership grants. There was not support for this initiative at CCI.  

• Broad support at CCI for reforming how Prop 123 unit commitments are measured regionally. 

• Mobile home park infrastructure funding identified as potential Prop 123 reform priority, requiring statute 

modifications. YVHA staff to draft language for Commissioner Salinas.  
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6. ORGANIZATIONAL AND ADMINISTRATIVE ITEMS 

• Government compliance monitoring needed for ADA requirements and other regulations; exploring connections 

with employer's council and CCI/CML alternatives. 

• Policy process development required to ensure consistent monitoring regardless of future staff changes. 

• Policy Team would like to invite Representative Lukens and Senator Roberts to upcoming meeting to discuss 

housing policy priorities in upcoming legislative session.  


