REGULAR MEETING OF THE
YAMPA VALLEY HOUSING AUTHORITY
BOARD OF DIRECTORS AGENDA
OCTOBER 20, 2025
2:00 PM

October 14, 2025

STATE OF COLORADO, COUNTY OF ROUTT

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may

concern:

Notice is hereby given that a Special Meeting of the Board of Directors of the Yampa Valley Housing Authority,
Routt County, Colorado, will be held on Thursday, October 20 at 2:00 PM in the Community Room of the Routt
County Department of Human Services Building, 135 6th Street.

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/i/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS
1. Call to Order and Welcome (5 minutes)
2. Public Comment (5 minutes)
3. Board Member Comment (5 minutes)
4. Action Item: Review and approval of a Global Agreement between the Yampa Valley Housing Authority,

YVHA Mid Valley Apartments Enterprise, LLC, YVHA Mid Valley Condominiums Enterprise, LLC, and
Steamboat 6732 Partners, LLC (30 minutes)

5. Action Item: Review and approval of a purchase and sale agreement for real property located at the corner

of US Highway 40 and Lagoon Court in Steamboat Springs, Colorado (30 minutes)
6. Strategic Item: 2026 Budget Update (20 minutes)
7. Executive Session: To be held in compliance with C.R.S. 24-6-402 (4) (b) for the purpose of a conference
with attorney to receive legal advice on the Mid Valley Lottery (15 minutes)
8. Strategic Item: Cottonwoods at Mid Valley Lottery Implementation Plan (15 minutes)
9. Upcoming committee meetings, board lead & prior month’s minutes:

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting: October 23, 2025; 9:30am)

b. Property & Asset Management Team: Leah Wood (Next meeting: November 19, 2025; Noon)

c. Development Team: Lou Tortora (Next meeting: October 28, 2025; 3pm)

d. Policy & Advocacy Team: Catherine Carson (Next meeting: October 22, 2025; 10am)
Community Engagement Team: Jim Beers (Next meeting: October 21, 2025; 2pm)

f.  Real Estate Team: Michael Ann LaMotte (Next meeting: November 11, 20225; 10am)


https://us02web.zoom.us/j/5725713720

g. Public Partnership Team: Kathi Meyer (Next meeting: October 23, 2025; 10:30pm)
h. Executive Team: Kathi Meyer (Next meeting: October 28, 2025; 1pm)
10. Adjourn

UPCOMING BOARD MEETINGS:

November 13, 2025; Regular YVHA Board Meeting, Noon to 2 PM in the Community Room of the Routt County

Department of Human Services Building, 135 6th Street, downtown Steamboat Springs.

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970)
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the

scheduled event.



George M. Eck Il Esq.

ELEVATION LAW,

PLLC

330 South Lincoln Avenue, Suite 222 (Physical) Phone: 970.879.4389
PO Box 770908 (mailing) Email: geck@elevationlaw.net
Steamboat Springs, CO 80477

Memorandum
TO: YVHA Board of Directors
FROM: George M. Eck 111, Esq.
DATE: October 17, 2025
RE: Global Agreement

This Memorandum summarizes the Global Agreement. The requested approval now
includes documents for both Mid Valley Condominiums, and Mid Valley Apartments,
the first and second phases, respectively. which is the first phase of the larger Mid
Valley development.

I. Background

In 2023, Lone Tree Trust was selected as YVHA’s partner for the development of Mid
Valley Project. The Mid Valley Project was to consist of four buildings, two of which
being for-sale, and two of which being for-rent.

It was determined that the Project would be developed in two phases, primarily due
to different financing methods being used for the different phases.

Phase 1, the Condo Project, is currently under construction. Phase 2 has not advanced
beyond certain pre-development activities.

In 2024, YVHA and YVHA-related entities entered into a series of agreements with
Steamboat 6732 Partners, LLC (“Steamboat Partners”). Steamboat Partners is an
entity owned by Lone Tree Trust.

The relevant agreements for this discussion are:
1. The Operating Agreement for Mid Valley Condominiums LLC (“Condo
Company”), between Steamboat Partners and YVHA Mid Valley
Condominiums Enterprise, LLC (“YVHA Condos”).

Condo Company was formed for the horizontal and vertical development of Phase 1.
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This agreement governs the relationship between Steamboat Partners and YVHA
with respect to the condominium development. Steamboat Partners has a 51%
ownership interest in the Condo Company, while YVHA Condos has a 49% ownership
interest.

2. The Operating Agreement for Mid Valley Apartments LLC (“Apartment
Company”), between Steamboat Partners and Mid Valley Apartments
Enterprise, LLC (“YVHA Apartments”).

Apartment Company was formed solely to construct certain horizontal improvements
within Phase 2 which are required in order to obtain a Certificate of Occupancy for
Phase 1. YVHA Apartments has a 99.99% ownership interest in Apartment
Company, while Steamboat Partners has a .01% ownership interest.

3. The Interim Agreement between YVHA and Steamboat Partners.

The Interim Agreement governs the future relationship between YVHA and
Steamboat Partners with respect to Phase 2, specifically the vertical construction and
ownership of the apartment buildings.

The Interim Agreement provides that, if Steamboat Partners met certain pre-
development milestones, YVHA agreed to proceed with Steamboat Partners as the
development partner for the apartment project. These milestones have not been
completed to date.

I1. Purpose of Global Agreement

During construction, there have been significant cost overruns, creating financial
concerns for the Condo Company, as well as uncertainty or perhaps a virtual
guarantee that the Condo Project would not make a profit.

Furthermore, Steamboat Partners has not completed the milestones in the Interim
Agreement for Phase 2, and Phase 2 is currently in limbo.

YVHA and Steamboat Partners have been in discussion on these items for several
months. The Global Agreement effectuate the concessions made by YVHA with
relation to the foregoing items.
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III. Key Terms of the Global Agreement
A. Modifications to Condo Company Cash Waterfall (Section 8)

The Global Agreement modifies Section 9.10(g) of the Condo Operating Agreement,
such that:

1. Any loans by Members to the Condo Company are paid before anything
except other debt;

2. YVHA’s Land Contribution value will no longer be paid ($2,142,857); and

3. 100% of profits go to Steamboat Partners.

Current Provisions Modified Provision
#1 | Payment of Debt & Costs Payment of Debt & Costs,
and any Member Loans
#2 | Payment of Developer Fee Unchanged
#3 | Return of Member’s Capital Contributions,
excluding YVHA Land Contribution Unchanged
($2,142,857)
#4 | YVHA’s Land Contribution Deleted
#5 | Profits split 20% YVHA, 80% Steamboat | 100% of Profits to
Partners Steamboat Partners

B. The Use of STR Funds (Section 2)

Global Agreement sets the Maximum Sales Price for the sale of the Condo Units,
based upon the Deed Restriction, and stipulates that any and all STR funding will
directly reduce the sales price of Units. If the City gives the Condo Project
$10,000,000 in STR Funds, as Council indicated it wished to do at first reading of the
grant ordinance on October 14th, the Maximum Sales Price of the units (collectively)
will be $31,104,000.

C. Infrastructure Loan & Interim Agreement (Section 5 & 9)

Apartment Company has taken out a $4,000,000 loan to pay for the costs of horizontal
infrastructure currently being built within Phase 2. As noted above, these
improvements within Phase 2 are required to obtain a Certificate of Occupancy for
Phase 1. This loan has and continues to accrue interest.
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The Global Agreement requires YVHA Apartments to remove Steamboat Partners as
guarantors of the Infrastructure Loan, by December 1st, and after that date to

indemnify Steamboat Partners from any claims relating to the Infrastructure Loan.

The Interim Agreement already requires Steamboat Partners’ removal as guarantor
if the Interim Agreement is terminated.

Upon said removal of Steamboat Partners as guarantors on the Infrastructure Loan,
Steamboat Partners will transfer its .01% ownership interest in Apartment Company
to YVHA, as well as ownership of all work product relating to Phase 2.

D. Community Foundation Loan (Section 3)

YVHA expects that the Yampa Valley Community Foundation, or another donor, will
provide a $5,000,000 loan to Apartment Company, secured by the Phase 2 land.

In the event this loan is provided, Apartment Company will remit the proceeds of the
loan to Condo Company.

Between the existing Infrastructure Loan and the prospective $5,000,000 Foundation
Loan, the Phase 2 Property (which will be wholly owned by YVHA Apartments), will
be encumbered by $9,000,000 in debt, plus accruing interest, which will need to be
paid off or refinanced in less than two years.

E. Other Provisions

The Global Agreement also:

1. Authorizes Condo Company to take out an additional $4,000,000
construction loan;

1. Allows Steamboat Partners to loan money to the Condo Company in lieu of
additional capital contribution(s);

1ni.  Requires YVHA to place a letter of credit with the City, as surety for the
completion of critical infrastructure;

1v. Requires YVHA to capitalize the condominium HOA.



Yampa Valley Housing Authority

Bear River Village Overview

Jason Peasley - YVHA
October 20, 2025

m YAMPA VALLEY
HOUSING AUTHORITY



Agenda

« Qverview

« Land banking opportunity
« Partnership

* Financials

 Next steps

WI-I\A YAMPA VALLEY
HOUSING AUTHORITY



Bear River Village development overview
Shovel-ready - designed, entitled, ready to break ground

il m= Sn et M . ™44 | Concept

e 55 units
* 16 three-bedroom, 19 two-bedroom, and 20 studio
units

Pricing structure

« Currently market rate with option to convert to
affordable housing
- 39 affordable, restricted units
- 16 unrestricted, market rate units
- Market rate units help subsidize affordable housing
component
- Contingent on land banking fund award

—IWLI\A YAMPA VALLEY
HOUSING AUTHORITY



Bear River Village land banking opportunity
Satisfies strategic and statutory priorities and is an ideal project for land baking
Land banking awards prioritize

« Strong Relative Density and Mixed-Use and Mixed

Income Potential
Project includes 11 dwelling units per acre

Unit type diversity allowing mixed-income housing
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» Shovel-Readiness
- Able to break ground within 12 months

* Near Transit
- 400 feet from a Main Line bus stop.

Y, 'Coloréég;ﬁr‘Ma,'s‘_‘s;"_gj:e}' i y
and Wellgess‘; Q: s ! .
‘ | R « Cooperative Ownership
» - No at-risk capital (hard money deposits) or other

application costs to be borne by YVHA
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Bear River Village partnership overview

Contingent upon parties coming to mutually agreeable partnership structure

Crossbeam Capital

* Experience in development, asset management,
property management, and finance

« Completed 6 West project (Edwards) with 120 units of
workforce housing

» Local presence

Partnership structure

» Subject to successful grant application & mutually
agreeable partnership structure, YVHA to purchase
land from Crossbeam Capital; affordability restrictions
recorded

» Purchase and sale agreement included

» Crossbeam act as developer (fee developer structure
likley)

—IWLI\A YAMPA VALLEY
HOUSING AUTHORITY



Bear River Village pro forma

Contingent upon parties coming to mutually agreeable partnership structure

Sources Total 5/Per Unit
Equity 5 3,599,213 5 65,440
Grants 5 6,776,000 % 123,200
Senior Loan 5 24,208,831 % 440,161
Total Sources $ 34,584,045 5 628,801
Basis after Grants 5 27808045 5 505,601
Uses

Acquisition and Land a5 2,667,199 & 48 4595
Soft Costs 5 2,519,366 3 45,807
Hard Costs 5 23,243,138 5 422,603
Financing Costs 5 2,742,777 & 45 869
Developer Costs ] 3,411,564 5 62,028
Total Uses $ 34,584,045 $ 628,801

Cash Flows and Return Meatrics

Equity Contribution 5 3,599,213
Net Praceeds from Candao Sale 5 28,536,563
Retail 5ale 4 -
Loan Payoff 5 (24,208,831)
Total Profit 5 T28.518
Total Proceeds 5 4,327,732
Final Condo Sale (Month) 34
Equity Multiple 1.20
IRR T.1%

Note: Budgetary financials, subject to change

Grants

$3.50M CHFA Land Banking

$2.12M  Prop 123 Homeownership

$1.13M  Local subsidy (STR or YVHA contribution)
- Local subsidy likely to increase based on target
affordability

Construction loan

« CHFA Drive it Home below market rate for
- New construction of for-sale homes
- Low interest mortgage for homeowners (4.5%)
- Buyer income may not exceed 140% AMI

Sales Prices

» 807%-140% AMI
- YVHA Sales team working on sales concepts

Wl-I\A YAMPA VALLEY
HOUSING AUTHORITY



Bear River Village next steps and timing

Next steps

* Oct 2025 CHFA land banking grant

« Appraisal (underway)

» Phase 1 environmental site assessment (provided, no RECs)
Oct/Nov 2025: Site, Developer, Contractor, and Financing due
diligence

* Negotiate partnership and deal structure with Crossbeam Capital

(ongoing)
Nov/Dec 2025 CHFA and YVHA complete the program underwriting
Feb 2026: YVHA closes on land, partnership structure finalized
May 2026: Building Permit issued, financial closing, groundbreaking

Wl-I\A YAMPA VALLEY
HOUSING AUTHORITY
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PURCHASE AND SALE AGREEMENT
(2385 Lincoln Avenue, Steamboat Springs, CO)

THIS PURCHASE AND SALE AGREEMENT (this “Agreement”) is made effective
as of the day of , 2025 (the “Effective Date”), by and between Yampa
Core Trail Owner, LLC, a Delaware Limited liability company (“Seller”), and Yampa Valley
Housing Authority, a Colorado multijurisdictional housing authority, and/or assigns (“Buyer”).
In consideration of the mutual promises and covenants contained herein, the parties hereto agree
as follows:

RECITALS

A. Seller is the owner of real property described as TR 880 FT X245 FT IN E,LY PT OF
N 10 A OF E15 A OF SE4SE4 SEC 1-6-85 (CE#622771) TOTAL 5A (the “Land”).

B. Buyer is Yampa Valley Housing Authority who wishes to purchase the Land by utilizing
Land Banking Funds provided by the Colorado Housing and Finance Authority (CHFA).

C. Seller desires to sell the Property to Purchaser, and Purchaser desires to purchase the
Property from Seller, upon and subject to the terms and conditions set forth herein.

D. Upon closing, Seller and Buyer will enter into a partnership or other relationship with
respect to the development of the Property.

1. Certain Defined Terms.

(a) “Property” — The Real Property, Fixtures, Personal Property and Intangible
Property, collectively.

(b) “Real Estate” — The land described on Exhibit A attached hereto, together
with all buildings and other improvements located thereon. The term “Real Property”, as used in
this Agreement, means the Real Estate, together with all rights and appurtenances thereto.

(©) “Fixtures” — All fixtures attached to the Real Estate, including window
coverings, screens, screen doors, storm windows and doors, awnings, shutters, furnaces, heaters,
oil and gas burners, hot water heaters, hot water boilers, and fixtures appurtenant thereto, plumbing
and bathroom fixtures, electric and other lighting fixtures, wall-to-wall carpeting, mantels, , fences,
gates, trees, shrubs, plants, air conditioning equipment and ventilators.

(d) “Personal Property” — All personal property presently located in or on, or
used in connection with, the Real Estate that is owned by Seller.

(e) “Intangible Property” - All of Seller’s right, title and interest in and to any
and all intangible property used in connection with the Property, including all licenses, permits,
and warranties, surveys, environmental studies, appraisals, designs, or other similar documents to
the extent the same can be conveyed or assigned by Seller.
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63) “Purchase Price” — Three million and five hundred thousand dollars and
0/100 Dollars ($3,500,000).

(2) “Deposit” — Five Hundred and 0/100 Dollars ($500.00), together with all
interest earned thereon.

(h) “Notice Address” —

If to Seller: Yampa Core Trail Owner, LLC
5150 Broadway #269
San Antonio, TX 78209
Attn: Ted Kerr
Phone: 469-446-4100
Email: tkerr@crossbeamcapital.com

With a copy to: Matthew Peterson
Attn: Matt Peterson
Phone: 303-356-9191
Email: mpeterson@crossbeamcapital.com

If to Buyer: Yampa Valley Housing Authority
Attn: Jason Peasley
Email: jpeasley@yvha.org

With a copy to: Trellis Housing Partners
Attn: Tanner Crawley
1415 West Park Avenue
Denver, CO 80205
Email: tanner@trellishousingpartners.com

(1) “Title Company” - Land Title Guarantee Company
Attn: Charles Ottinger
3033 E. 1st Ave. Suite 600
Denver, CO 80206

) “Inspection Deadline” — The Inspection Deadline is 11:59 p.m. mountain
time on January 31, 2026.

(k) “Closing Deadline” 11:59 p.m. mountain time on February 28, 2026.

) “Closing Date” — The date of Closing, as defined below. The Closing Date
will occur on the Closing Deadline or an earlier date determined by the parties” mutual agreement.
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2. Purchase and Sale.

(a) Agreement. Seller agrees to sell and Buyer agrees to purchase the Property
on the terms and conditions set forth in this Agreement.

(b) Deposit. The Deposit shall be paid on or before the date that is three (3)
business days after the Effective Date by wire transfer to the Title Company. The Deposit shall be
held until the Closing by the Title Company in an interest-bearing account using Buyer’s taxpayer
identification number set forth on the signature page of this Agreement. All interest earned on the
Deposit shall be deemed part of the Deposit for purposes of this Agreement. At Closing, Buyer
shall receive a credit against the Purchase Price in the amount of the Deposit. Notwithstanding
the foregoing, if the Inspection Deadline has expired without the Buyer terminating the Agreement,
the Deposit shall become non-refundable but applicable to the Purchase Price.

(c) Operation and Possession. Seller shall deliver full possession of the
Property to Buyer at the Closing, and the Property shall be in the same condition as it is as of the
Effective Date, reasonable use and wear thereof excepted, and excepting damage by fire or other
casualty as provided in Section 12. Except as otherwise expressly provided in this Agreement,
Seller shall continue to manage, maintain and repair, rent and operate the Property in its usual
course of business that existed prior to the Effective Date until the Closing.

3. Title Commitment. Within twenty (20) business days following the Effective
Date, Buyer shall obtain a commitment for an ALTA Extended Coverage Owner’s Policy to be
issued by the Title Company in the amount of the Purchase Price covering the Real Property (“Title
Commitment”). All standard pre-printed exceptions shall be deleted from the Owner’s Policy
(as hereinafter defined). Legible copies of all documents identified as exceptions to coverage shall
be delivered to Buyer along with the Title Commitment. The cost of the Title Commitment and
Owner’s Policy shall be paid for by Seller. Seller and Buyer agree to comply with all reasonable
requirements imposed by the Title Company as a condition to issuance of the Owner’s Policy and
the Closing. The term “Owner’s Policy” means an ALTA Extended Coverage Owner’s Policy of
Title Insurance for the Real Property in accordance with the Title Commitment, in the amount of
the Purchase Price, naming Buyer as the insured, insuring Buyer owns fee simple title to the Real
Property, subject only to the Permitted Exceptions (as defined below), and to the extent available
and at Buyer’s sole cost and expense any additional specific endorsement to the Owner’s Policy
that is requested by Buyer and approved by the Title Company.

4. Prorations and Credits. At the Closing, the following are to be prorated based on
each party’s period of ownership of the Property as of 11:59 p.m. mountain time on the day
immediately preceding the Closing Date, or credited (as appropriate):

(a) Collected rent (including prepaid rent); gas, electric, water and sewer use
charges; trash collection; real estate taxes and assessments (as set forth below); and other similar
items, shall be prorated as of the Closing.

(b) The parties acknowledge and agree that real estate and personal property
taxes and assessments (collectively, “Taxes” or “Tax”) are paid in arrears on a calendar year basis.
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For example, Taxes applicable to 2024 are due and payable in 2025. Taxes shall be prorated
between Buyer and Seller so that Seller pays all Taxes, including penalties and interest, that
become due and payable prior to the Closing (prior to delinquency) and a pro rata share of Taxes
becoming due and payable after the Closing based on Taxes applicable to Seller’s period of
ownership of the Property, even if such Taxes have not yet been billed or are not yet due and
payable.

(1)  Ifthe current Tax assessment cannot be determined at Closing, then
Taxes shall be prorated on the basis of Taxes assessed for the preceding year; provided, however,
and notwithstanding anything in this Agreement to the contrary, each party shall be responsible
for its respective share of Taxes applicable to its period of ownership of the Property.

(©) Security deposit and advance rent, if any, and all interest which is required
by law, if any, to be paid to the tenant, shall be accounted for by Seller and credited to Buyer on
the Closing Statement at the Closing. Seller shall render an accounting thereof to Buyer at the
Closing.

(d) The provisions of this Section 4 shall survive the Closing.

5. Representations and Warranties.

(a) Seller. In addition to the representations and warranties contained
elsewhere in this Agreement, if any, Seller hereby makes the following representations and
warranties, which shall be true and correct as of the Effective Date and as of the Closing Date and
shall survive the Closing:

(1) No Litigation. There is no litigation or proceeding pending (and to
Seller’s knowledge, there is no litigation or proceeding threatened) against or relating to the
Property or Seller.

(i1) No Condemnation. Seller has not received any notice of any
pending or threatened condemnation or similar proceeding or pending public improvements to or
adjoining the Property that will in any manner affect the Property.

(ii1))  No Violations. Seller has not received, within the twelve (12) month
period prior to the Effective Date, any written notice from any governmental body having
jurisdiction over the Property of violation of any applicable federal, state or municipal laws,
regulations and ordinances, including but not limited to, building, subdivision, zoning,
environmental, disability and access laws, ordinances and regulations, which remains outstanding.
To Seller’s knowledge, the Property is currently in compliance with all applicable federal, state
and municipal laws, regulations and ordinances.

(iv)  Environmental. Seller has not received written notice from any
governmental entity that the Property is currently not in compliance with all Environmental, Health
and Safety Requirements. “Environmental, Health and Safety Requirements” shall mean all
federal, state, local and foreign statutes, regulations, ordinances and other provisions having the
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force or effect of law and all judicial and administrative orders and determinations, and all
contractual obligations concerning public health and safety, worker health and safety, and
pollution or protection of the environment.

(vi)  Status. Seller is a limited liability corporation duly organized,
validly existing and in good standing under the laws of the State of Delaware, to the extent
required, is duly qualified to transact business in the State of Colorado and has the requisite power
and authority to carry on its business as now conducted.

(vii) Due Authorization. This Agreement has been duly authorized,
executed, and delivered by Seller, is the legal, valid and binding obligation of Seller and does not
violate any provision of Seller’s organizational documents.

(viii) FIRPTA. Seller is not a “foreign person”, as such term is defined in
Internal Revenue Code Section 1445.

(ix) Leases and Documents. The Property is not subject to any
agreement except recorded agreements and instruments referenced in the Title Commitment. Seller
will deliver or make available to Buyer correct and complete copies of the Tenant Lease.

(xii) Taxes. There are no delinquent taxes, assessments or bonds of any
nature affecting the Property except as disclosed in the Title Commitment. All real and personal
property taxes and assessments which are a lien on the Property prior to the Closing Date shall
have been paid in full, except the taxes for the year in which the Closing occurs to the extent not
yet due and payable, said taxes to be prorated as of the Closing Date.

(xiii) OFAC. Neither Seller nor any of its owners are: (A) listed on the
Specially Designated Nationals and Blocked Persons List maintained by the Office of Foreign
Assets Control, Department of the Treasury (“OFAC”) pursuant to Executive Order No. 13224,
66 Fed. Reg. 49079 Sept. 25, 2001 (the “Executive Order”’) and/or on any other list of terrorists
or terrorist organizations maintained pursuant to any of the rules and regulations of OFAC or
pursuant to any other applicable orders (collectively, “Lists”); (B) has been determined by
competent authority to be subject to the prohibitions contained in the Executive Order; or (C)
owned or controlled by, or acts for or on behalf of, any person or entity on the Lists or any other
person or entity who has been determined by competent authority to be subject to the prohibitions
contained in the Executive Order.

(xiv) Insolvency. No insolvency proceeding of any character, including
bankruptcy, receivership, reorganization, composition or arrangement with creditors, voluntary or
involuntary, is pending or, to Seller’s knowledge, threatened against Seller or any of its principals.
Seller has not taken any action in contemplation of, or that would constitute the basis for, the
institution of any such insolvency proceedings.

(b) Buyer. In addition to the representations and warranties contained
elsewhere in this Agreement, if any, Buyer hereby makes the following representations and
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warranties, which shall be true and correct as of the Effective Date and as of the Closing Date and
shall survive the Closing:

(1) Status. Buyer is a Colorado multijurisdictional housing authority,
duly organized, validly existing and in good standing under the laws of the State of Colorado.

(i1) Due Authorization. This Agreement has been duly authorized,
executed, and delivered by Buyer, is (subject to applicable bankruptcy, insolvency, reorganization,
moratorium or similar federal or state laws affecting creditors’ rights generally) the legal, valid
and binding obligation of Buyer and does not violate any provision of Buyer’s organizational
documents or any agreement or judicial order to which Buyer is a party or to which Seller or the
Property, or any portion thereof, are subject.

6. “As Is”. Except as is expressly set forth in this Agreement and in any
document executed in connection herewith, and subject to applicable representations and
warranties, Seller and Buyer acknowledge and agree: (1) that all Property, real and personal, is
to be conveyed by Seller "AS IS, WHERE IS" and in its present condition, (2) that Seller has not
made, does not hereby make and shall not make, and specifically disclaims, any representations,
warranties, promises, covenants, agreements or guaranties, whether express or implied, oral or
written, past or present, concerning or with respect to (A) the nature, quality or condition, (B) the
income to be derived there from, (C) suitability for any and all activities and uses which Buyer
may conduct thereon, (D) habitability, merchantability or fitness for a particular purpose, (E) good
and workmanlike construction, (F) design, (G) the nature or quality of the construction, structural
design and/or engineering thereof, or (H) the quality thereof and the composition of the materials
included therein. Buyer shall assume all risks relating in any manner to any defects, if any, in the
Property (or any part thereof) of any type or nature whatsoever and shall be solely and completely
responsible for the repair and/or removal of all such defects and the payment of all costs and
expenses related thereto. It is expressly agreed that Buyer is being provided the opportunity to
conduct any and all Investigations and inspections of the Property.

7. Inspection and Contingencies.

(a) Deliverables. During the Inspection Period, Seller shall deliver to Buyer all
due diligence documents relating to the Property reasonably requested by Buyer to the extent such
items are in Seller’s or any of Seller’s agents’ possession or control.

(b) Inspection. Buyer (at its sole expense) shall be entitled to conduct any and
all necessary inspections and investigations of the Property, including but not limited to
verification of compliance of the Property with applicable zoning, building, health and safety laws,
regulations and codes, inspection for hazardous waste, environmental testing (including a risk
assessment or inspection for the presence of lead-based paint and/or lead-based paint hazards), all
necessary surveys, structural examinations, soils examinations, engineering tests and any other
inspections or investigations of the Property. Buyer and Buyer’s agents shall be allowed access to
the Property during the entire term of this Agreement for the purpose of inspecting the same. Seller
agrees to cooperate with such inspections (and cooperate with making a representative available
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for such purposes) during normal business hours. In no event shall such inspections or tests
unreasonably disrupt or disturb the rights of the tenants at the Property.

Buyer shall promptly restore any physical damage caused by such inspections,
investigations or tests. Buyer shall be responsible for the conduct of its employees, contractors and
agents and shall indemnify, defend and hold the Seller harmless from any losses, injuries, damages,
claims or expenses, including reasonable attorney’s fees and costs, caused by the conduct of Buyer
or any of its employees, contractors, or agents on the Property; provided, however, Buyer will have
no obligation to indemnify, defend, or hold Seller harmless from or against any loss, injury,
damage, liability, claim, cost, or expense incurred or caused in connection with (X) Seller’s
negligence or misconduct; (Y) disclosure of any adverse matter required by law, regulation, court
order or other judicial process; or (Z) any preexisting condition on the Property. Buyer’s
obligations under this paragraph shall survive the Closing, or if the Closing does not occur, the
termination of this Agreement.

(c) Partnership Contingency. The Parties acknowledge and agree that the
Seller’s obligation to sell, and the Buyer’s obligation to purchase, the Property under this
Agreement are expressly conditioned upon the Parties successfully negotiating, executing, and
delivering a mutually satisfactory partnership agreement or other relationship (e.g., fee developer)
(the “Partnership Agreement”) by January 31, 2026. In the event the Parties are unable to agree
upon and execute the Partnership Agreement within such period, either Party may terminate this
Agreement by written notice to the other, in which case the Earnest Money (if any) shall be
returned to the Buyer and neither Party shall have any further rights or obligations hereunder,
except as otherwise expressly provided in this Agreement. given, this Agreement shall terminate,
in which event, the Deposit shall be immediately refunded to the Buyer, and the parties shall have
no further liability or responsibility to each other, except for obligations of the parties that
expressly survive the termination of this Agreement.

(d) Termination. Atany time prior to the Inspection Deadline, Buyer may elect,
by delivering notice(s) to Seller, to (1) terminate this Agreement which termination may be made
for any reason whatsoever, or for no reason, or (ii) notify Seller of any defects in the Property
(“Defects), including, without limitation, objections to the condition of title, survey-related
matters, zoning, and environmental matters, that Buyer requests Seller to cure. If Buyer timely
notifies Seller of any such Defects as provided above, including its reasons in detail and copies of
any reports with respect to such Defects, Seller shall have five (5) business days after receipt of
such notice to give notice to Buyer of the actions, if any, that Seller proposes to take with respect
to such Defects. In the event that Buyer shall not be satisfied with Seller’s proposed actions or in
the event that Seller does not elect to take any proposed actions, Buyer shall have the right, on or
prior to the date which is five (5) days after receipt of such notice from Seller, to give Seller notice
of Buyer’s intention not to proceed with the consummation of the transaction contemplated by this
Agreement. Upon receipt by Seller of Buyer’s notice or the notice of termination referred to in
clause (i) of this subparagraph (c), and provided such notice is timely.
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(e) Title and Survey Inspection.

(1) Buyer shall deliver to Seller notice of any title exceptions identified
in the Title Commitment or matters disclosed on the Survey that Buyer reasonably disapproves
(the “Disapproved Title Exceptions™) no later than the Inspection Deadline. Any exception or
other matter not disapproved in writing by the Inspection Deadline shall be deemed approved by
Buyer and shall constitute a “Permitted Exception”.

(i1) In the event the Title Company shall deliver one or more updates to
the Title Commitment (each a “Title Update”) after the date that is four (4) business days prior to
the Inspection Deadline, Buyer shall have until five (5) business days following Buyer’s receipt of
such Title Update and all title documents newly referenced in the applicable Title Update to review
the Title Update and to notify Seller of any new material title matters (i.e. new matters that were
not previously, expressly disclosed in the Title Commitment) disclosed in such Title Update to
which Buyer reasonably objects (each, an “Update Objection). No later than the earlier of (A)
the Closing Date or (B) five (5) business days after Seller’s receipt of the applicable Update
Objection, Seller shall notify Buyer in writing of any matters described in such Update Objection
which Seller is unable or unwilling to cause to be removed or insured against prior to or at Closing
(an “Update Cure Notice”). If Buyer does not receive an Update Cure Notice from Seller within
five (5) business days after Seller’s receipt of an Update Objection then Seller will be deemed to
be unwilling or unable to remove any such new title objection. With respect to any matter
described in an Update Objection that Seller is unwilling or unable to cure, Buyer then may elect,
by giving notice to Seller no later than three (3) business days after the expiration of the five (5)
business day period described above, (X) to terminate this Agreement, or (Y) to waive such
objections, in which case such new matters shall be deemed to be Permitted Exceptions; Buyer’s
failure to give such notice shall be deemed an election to waive any title objection that Seller is
unwilling or unable to cure. In the event Buyer elects to terminate this Agreement in accordance
with clause (X) of this subparagraph (ii), the Deposit shall be immediately refunded to the Buyer,
and the parties shall have no further liability or responsibility to each other, except for the
obligations under this Agreement that expressly survive termination of this Agreement. At
Buyer’s option, Closing will be extended as needed to comply with the contingency and timeline
set forth in this Section 7(d)(ii).

(i11))  Notwithstanding the foregoing to the contrary, Seller shall pay or
release any and all monetary liens of a definite and ascertainable amount (such as, for example,
judgments, mechanic’s liens, or mortgage liens) created or caused by Seller or on behalf of Seller
(“Monetary Liens”) on or before the Closing Date, and in no event will any Monetary Lien be
deemed a Permitted Exception.

8. Closing.

(a) The consummation of the purchase and sale of the Property (the “Closing”)
shall take place on the Closing Date. The Purchase Price, as adjusted pursuant to the terms and
conditions of this Agreement, shall be paid at the Closing by immediately available funds wired
to Seller’s account pursuant to wiring instructions provided by Seller prior to the Closing. Seller
shall be responsible for (i) all closing and escrow fees charged by the Title Company, (i1) the cost
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of all conveyance and transfer taxes, and (iii) the cost of recording the Deed, and Seller shall be
responsible for (i) the cost of recording any instruments required to discharge any and all Monetary
Liens. Additionally, Seller shall pay for any legal fees of Buyer associated with the Land Banking
program not to exceed $40,000.

(b) At the Closing, Seller shall provide the following:

(1) A Special Warranty Deed prepared by Buyer or the Title Company
and reasonably satisfactory to Buyer (the “Deed”), which shall convey good, record and
marketable fee simple title to the Real Property, free from all encumbrances except the Permitted
Exceptions.

(i1) A bill of sale conveying all of the Personal Property to Buyer,
substantially in the form attached hereto as Exhibit B.

(ii1))  An assignment of the Tenant Leases (and related interests) in effect
at the time of the Closing to Buyer, substantially in the form attached hereto as Exhibit C (the
“Assignment of Tenant Leases”). The original Tenant Leases will be delivered to Buyer at
Closing.

(iv)  An assignment of all Intangible Property to Buyer, substantially in
the form attached hereto as Exhibit D (the “General Assignment”).

(V) An affidavit (or affidavits) to the Title Company sufficient for the
Title Company to issue the Owner’s Policy;

(vi) At the request of the Title Company, Seller shall provide certified
copies of its organizational documents and any resolutions reasonably necessary to authorize the
transaction which is the subject of this Agreement.

(vil) A signed copy of the settlement statement prepared by the Title
Company and agreed upon by Seller and Buyer (the “Closing Statement”). If the parties fail to

agree on the Closing Statement, the parties may elect to have separate Closing Statements.

(vil)  Seller shall cause the Title Company to issue to Buyer the standard
Owner’s Policy.

(ix) A certificate or affidavit of Seller’s non-foreign status, in
accordance with Section 1445 of the Internal Revenue Code.

(x) IRS Form, 10998 or the equivalent.

(xi)  Electronic copies of Seller’s tenant ledger associated with the
Property.
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(xi1)  Any other documents or statements reasonably requested by Buyer
or the Title Company in order to issue the standard Owner’s Policy or consummate the Closing.

(c) At the Closing, Buyer shall provide the following:

(1) The Purchase Price, minus the amount of the Deposit and as
otherwise adjusted pursuant to the terms and conditions of this Agreement.

(i1) The General Assignment.

(ii1)) A signed copy of the Closing Statement. If the parties fail to agree
on the Closing Statement, the parties may elect to have separate Closing Statements.

(iv)  Any other documents or statements reasonably requested by Seller
or the Title Company in order to issue the Owner’s Policy or consummate the Closing.

(d) Buyer’s obligation to close on the purchase of the Property as contemplated
under this Agreement is conditioned upon the following (each a “Closing Condition™):

(1) Buyer receives a pro forma of the Owner’s Policy prior to Closing;

(i1) Seller delivers (or causes delivery of) all items under Section 9(b) above
prior to Closing;

(ii1))  Seller is not then in material breach of this Agreement;

(iv)  Seller has cured all objections to the Title Commitment or Survey that Seller
committed to cure in any Cure Notice or Updated Cure Notice; and

(v) All Seller representations in this Agreement are true and correct in all
material respects as of the Closing Date.

In the event any Closing Condition is not satisfied by the date the parties have agreed to
consummate the Closing, Buyer may elect, by delivering notice to Seller no later than two (2)
business days following such date, to terminate this Agreement, in which case, this Agreement
will immediately terminate, the Deposit shall be immediately refunded to Buyer, and the parties
shall have no further liability or responsibility to each other except for the obligations under this
Agreement that expressly survive the termination of this Agreement.

9. Default and Remedies.

(a) Seller’s Remedies. Buyer and Seller acknowledge that if Buyer materially
breaches any representation or warranty set forth in this Agreement prior to the Closing or at any
time fails to materially comply with or perform any of the conditions, agreements or obligations
to be performed by Buyer under this Agreement, and if Buyer fails to cure such breach or failure
within five (5) business days after notice thereof from Seller, then Buyer shall be in default under
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this Agreement, and Seller will incur damages and expenses that are difficult if not impossible to
estimate and ascertain with certainty. Therefore, in the event of such default by Buyer, the sole
right and remedy of Seller shall be to terminate this Agreement and to obtain from the Title
Company and retain, as liquidated damages, the Deposit, and Seller waives all other rights and
remedies. Seller and Buyer agree that the Deposit is a fair and reasonable amount and shall not
constitute a penalty or a forfeiture.

(b) Buyer’s Remedies. If, prior to Closing, Seller breaches any warranty or
representation contained in this Agreement or fails to comply with or perform any of the
conditions, agreements or obligations to be performed by Seller under this Agreement, and if Seller
fails to cure such breach or failure within five (5) business days after notice thereof from Buyer,
then Seller shall be in default under this Agreement, and at Buyer’s option and election, Buyer
shall have the right to (i) terminate this Agreement by notice to Seller and the Title Company,
whereupon the entire Deposit shall be immediately returned to Buyer, and seek reasonable
damages; or (ii) seek specific performance of Seller’s obligations under this Agreement and
damages. In the event any remedy of specific performance is not available to Buyer due to the sale
of the Property to a third-party or other bad-faith breach by Seller of this Agreement, Buyer may
seek any right or remedy available at law or equity. Nothing contained in this paragraph is intended
to limit or proscribe the enforcement of any representation, warranty, indemnity, covenant or
obligation under this Agreement that survives the Closing for the period of such survival of the
right of enforcement or to limit or proscribe any indemnity contained in any assignment or other
instrument conveying Seller’s interest in the Property conveyed pursuant to this Agreement.

(c) No Consequential Damages. The parties hereby waive special, punitive,
consequential, and exemplary damages.

10.  Casualty, Eminent Domain, Insurance. Seller shall provide Buyer with prompt
notice of any material damage to the Property or written notice of potential condemnation. If Buyer
has not terminated this Agreement by the Inspection Deadline as provided in Section 7 above,
then:

(a) At Buyer’s option, by notice to Seller within five (5) business days after
Buyer receives notice or otherwise becomes aware of any material damage to the Property, Buyer
shall either elect (1) to terminate this Agreement, in which event the Deposit shall be immediately
refunded to Buyer, this Agreement will terminate, and the parties shall have no further obligations
to each other, except for obligations of the parties that expressly survive the termination of this
Agreement, or (ii) to close the sale without reduction of the Purchase Price on account of such
material damage.

(b) If, prior to the Closing, all or any material portion of the Real Estate shall
be taken for any public use or access to or from the Real Estate shall be permanently taken or
materially impaired, or any change to public way or the grade thereof shall be made which
materially and adversely affects or is likely to materially and adversely affect the commercial value
of the Property, or notice of any of the foregoing shall be made public, then and in any of said
events, Seller shall provide Buyer with prompt notice of such event. By notice to Seller within
five (5) business days after Buyer receives notice or becomes aware of the same, Buyer shall either
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(1) terminate this Agreement, in which event this Agreement shall terminate, the Deposit shall be
immediately refunded to Buyer, and the parties shall have no further liability or responsibility to
each other, except for obligations of the parties that expressly survive the termination of this
Agreement, or (ii) elect to consummate the sale without reduction of the Purchase Price on account
of same, in which event Seller shall assign to Buyer all claims and rights, if any, on account of or
arising out of any of the foregoing.

(c) Until the Closing, Seller shall maintain insurance on the Property as
presently insured.

11. Broker Commission. Seller and Buyer each warrant to the other that the only
broker involved in this transaction is Tanner Crawley of Cowans Crawley and Walker LLC, as
transaction broker. Seller and Buyer acknowledge and agree that Transaction Broker shall be
entitled to a commission equal to 6% of the purchase price, to be paid by Seller. Buyer and Seller
each represent and warrant to the other that they have not dealt with any broker, agent or similar
person in connection with this transaction, other than the Transaction Broker. Seller and Buyer
shall each defend, indemnify, and hold harmless the other from any claim by any party other than
the Brokers claiming by, through, or under Seller or Buyer, as the case may be, for any brokerage,
commission, finder’s, or other fees, or other costs or expenses arising therefrom, and alleged to be
due by authorization of Buyer or Seller. The provisions of this Section 11 shall survive the Closing
or the sooner termination of this Agreement.

13. Miscellaneous.

(a) Notices. All notices required or permitted under this Agreement shall be in
writing and shall be deemed to have been given by any of the following methods: (i) mailed,
postage prepaid, by U.S. registered or certified mail (with return receipt requested) to the Notice
Addresses set forth above, (i1) by recognized overnight air courier service (with proof of delivery)
to the Notice Addresses set forth above; or (iii) by email to each and every email address for the
other party set forth in the Notice Addresses above. Such Notice Addresses may be changed by
delivery to the other party of any such change in the Notice Address.

(b) Construction. The headings of the various paragraphs of this Agreement
are for convenience of reference only and are not a part hereof. No modification, alteration or
amendment of this Agreement shall be binding unless in writing duly executed by both Buyer and
Seller. Where the context requires or admits, the plural shall include the singular, and vice versa,
and words of one gender shall include all genders. If Seller or Buyer shall consist of more than
one individual and/or entity, liability of each shall be joint and several. All of the terms and
provisions of this Agreement have been negotiated by Seller and Buyer with the assistance of their
respective attorneys. Therefore, it is the intent of Seller and Buyer that this Agreement not be
construed for or against either of the parties hereto, and that neither of the parties hereto be deemed
the drafter of this Agreement. When used in this Agreement, the term “including” means
“including, without limitation” (i.e., the definition set forth in the Merriam-Webster Dictionary).
The terms “will”, “shall” or “must”, when used in this Agreement to indicate a party’s duty to
perform or a party’s obligation under this Agreement are deemed to be synonymous and that such
performance or obligation is mandatory.
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(©) Binding Effect. This Agreement shall be binding upon and inure (subject
to subparagraph (d) below) to the benefit of the respective heirs, executors, administrators,
successors and assigns of each party hereto.

(d) Assignment. Buyer may transfer its rights under this Agreement to an
affiliate of Buyer. Buyer shall, however, remain jointly and severally liable with such transferee
for all of Buyer’s obligations under this Agreement, and such transferee shall be required to assume
joint and several liability for all such obligations. Buyer shall give Seller prompt notice of any
such transfer.

(e) Confidentiality. The parties shall not disclose the terms, provisions and
conditions of this Agreement to any person or entity, except to its proposed lenders, attorneys,
accountants, or advisors, without the written consent of the other party. Neither the Buyer nor the
Seller shall publicize the terms of this Agreement without the prior written consent of the other
party. The parties hereto shall keep the terms of this Agreement confidential.

® Third Party Exchanges. Buyer and Seller agree to cooperate with each other
in order for Seller and/or Buyer to accomplish a real estate exchange pursuant to Section 1031 of
the Internal Revenue Code, provided such exchanges do not cause Buyer or Seller to incur any
liability, do not require Buyer or Seller to take title to any other property, do not delay the Closing
and do not cause Buyer or Seller to incur any additional cost or expense, other than nominal
expense for their attorneys to review any applicable documents.

(2) No Recording. Buyer shall not cause or permit this Agreement, or any short
form variation thereof or any notice of contract, to be filed of record in any office or place of public
record (unless filed by Seller). Notwithstanding the foregoing to the contrary, Buyer may record a
lis pendens against title to the Real Estate in the event Buyer seeks its remedy of specific
performance under this Agreement, and such recording will not be deemed a breach of this
Agreement.

(h) Time of the Essence. TIME IS OF THE ESSENCE as to each and every
provision of this Agreement requiring performance within a specified time, and particularly with
respect to any termination rights afforded to Buyer in this Agreement and with respect to the
Closing. In the event that the date upon which any time period ends or any duty or obligation
under this Agreement is to be performed shall occur upon a Saturday, Sunday or national banking
holiday, then, in such event, the time period or the due date for such performance shall be
automatically extended to the next succeeding day which is not a Saturday, Sunday or national
banking holiday. Except for express reference to “business” days, all time periods shall be deemed
to be calendar days.

(1) Non-Offer. The submission of this Agreement for examination or for
execution by Buyer, or the negotiation of the transaction described in this Agreement does not
constitute an offer to sell by Seller, and this Agreement confers no rights upon Buyer nor imposes
any obligations on Seller and shall not constitute a binding contract unless and until Buyer and
Seller shall have executed this Agreement.
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() Invalid Provision. If any provision of this Agreement is held to be illegal,
invalid or unenforceable under present or future laws, and if such provision is not essential to the
effectuation of the basic purposes of this Agreement, such provision shall be fully severable, this
Agreement shall be construed and enforced as if such illegal, invalid or unenforceable provision
had never been a part of this Agreement, and the remaining provisions of this Agreement shall
remain in full force and effect.

(k) No Waiver. The waiver by either party of the performance of any covenant,
condition or promise shall not invalidate this Agreement, nor shall it be construed as a waiver of
any other covenant, condition or promise in this Agreement. The waiver by either party of the
time for performing any act shall not constitute a waiver of the time for performing any other act
or any incidental act required to be performed at a later time. The delay or forbearance by either
party in exercising any remedy or right, the time for the exercise of which is not specifically and
expressly limited or specified in this Agreement, shall not be considered a waiver of or an estoppel
against the latter exercise of such remedy or right.

) Counterparts. This Agreement may be executed in any number of identical
counterparts, and each counterpart hereof shall be deemed to be an original instrument, but all
counterparts hereof taken together shall constitute but a single instrument. Executed copies hereof
may be delivered by telecopy or email, and, upon receipt, will be deemed originals and binding
upon the parties hereto.

(m)  Modification of Agreement. No modification of this Agreement shall be
deemed effective unless in writing and signed by the parties hereto.

(n) Further Instruments. Each party, promptly upon the request of the other or
upon the request of the Title Company, shall execute and have acknowledged and delivered to the
other or to the Title Company, as may be appropriate, any and all further instruments reasonably
requested or appropriate to evidence or give effect to any of the provisions of this Agreement and
which are consistent with the provisions hereof and which do not impose any material obligations
on a party or parties which are not included in this Agreement.

(0) Entire Agreement. This Agreement constitutes the entire agreement,
whether written or oral, between the Parties. Any written or oral understandings, terms or
conditions between the parties regarding the Property not set forth in this Agreement shall be
deemed to be superseded hereby.

(p) Applicable Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Colorado, and the parties hereby submit themselves to the
jurisdiction of such state and agree that venue is proper in such state, with service permitted by
U.S. registered or certified mail, return receipt requested, addressed to the Notice Address set forth
in this Agreement for the party being served. In the event of any such litigation, the parties hereby
waive their rights to trial by jury.

(q) No Third-Party Beneficiaries. Buyer and Seller acknowledge and agree that
the terms, provisions and conditions hereof are for the sole benefit of, and may be enforceable
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solely by, Buyer and Seller, and none of such terms, provisions and conditions are for the benefit
of or may be enforceable by any third party.

(r) Attorneys’ Fees. In the event either Buyer or Seller employs legal counsel
to bring an action at law or other proceeding to enforce any of the terms, covenants, conditions or
remedies of this Agreement, to terminate this Agreement, or to obtain an interpretation of this
Agreement, the prevailing party in any such action or proceeding shall be entitled to recover its
costs and expenses incurred in such action from the other party, including the cost of reasonable
attorneys’ fees and expert witness fees.

(s) No Partnership or Joint Venture. The relationship of the parties hereto is
that of Seller and Buyer, and this Agreement shall not be construed as creating a partnership, joint
venture or other relationship by or between the Parties.

(t) No Marketing. For as long as this Agreement is in effect, Seller shall not
entertain, solicit or accept offers or expressions of interest regarding the financing or purchase of
all or any portion of the Property or the ownership interests in Seller.

(u) Force Majeure. Neither party shall be responsible for any delay in
performance resulting from causes beyond such party’s reasonable control, the non-occurrence of
which is a basic assumption of the parties in agreeing to the terms of this Agreement, including
acts of God, labor disturbances, business closures, and government action, or other contingencies.

<<Signatures on following page>>
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date first above mentioned.

SELLER: Yampa Core Trail Owner, LLC, a
Delaware limited
liability company

By:
Name: Theodore Kerr
Its: Authorized Signer

BUYER:

YAMPA VALLEY HOUSING AUTHORITY, a
Colorado multijurisdictional housing authority

By:
Name: Jason Peasley
Its: Executive Director

Exhibits incorporated into this Agreement:
Exhibit A — Legal Description

Exhibit B — Form of Bill of Sale

Exhibit C — Form of General Assignment

Acknowledgement of Escrow Holder:

Land Title Guarantee Company hereby executes this Agreement solely for the purpose of
acknowledging receipt of the Deposit and acknowledging and agreeing to be bound by the
provisions of this Agreement relating to the Deposit.

LAND TITLE GUARANTEE COMPANY

By:

Name:
Its:
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EXHIBIT A
Legal Description

For informational purposes only:

TR 880 FT X245 FT IN E,LY PT OF N 10 A OF E15 A OF SE4SE4 SEC 1-6-85
(CE#622771) TOTAL SA



EXHIBIT B

Form of Bill of Sale

Bill of Sale and Assignment

THIS BILL OF SALE AND ASSIGNMENT (this “Bill of Sale”) is made as of
, by (“Seller”), in favor of (“Buyer”).

RECITALS

A. Pursuant to that certain Purchase and Sale Agreement, dated as of
(as amended and/or assigned from time to time, the “Purchase Agreement”), Seller has agreed to
sell to Buyer, upon the terms, provisions and conditions set forth therein, that certain vacant and
residential property commonly known as (the “Property”), located at _
, all as more particularly described in the Purchase Agreement.

B. In connection with the sale and purchase of the Property, Seller desires to sell,
assign and transfer to Buyer all of Seller’s right, title and interest in and to the Personal Property
(as identified and defined in the Purchase Agreement), all upon the terms, covenants and
conditions set forth in this instrument.

NOW THEREFORE, for and in consideration of Ten Dollars ($10.00), the mutual
covenants contained herein, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, and intending to be legally bound, Seller hereby agrees as
follows:

1. Definitions. Capitalized terms used in this Bill of Sale and not otherwise defined in this
Bill of Sale shall have the meanings ascribed to such terms in the Purchase Agreement.

2. Transfer and Assignment. Seller hereby sells, transfers, assigns, delivers and conveys to
Buyer, its successors and assigns, all of Seller's right, title and interest in, to and under the Personal
Property.

3. Representations and Warranties of Seller. Seller hereby represents and warrants to Buyer
as follows:
(1) Seller is the sole owner and holder of the Personal Property;

(11) Seller has the power, authority and right to execute and deliver this Bill of Sale and to sell,
transfer, assign, deliver and convey the Personal Property; and

(iii))  Seller has not made any prior sales or assignments of any of the Personal Property.



4. Absolute Transfer. It is the intention of Seller to transfer absolute title of the Personal

Property to Buyer, its successors and assigns, free of any equity of redemption by Seller or its
successors and assigns.

5. Binding Effect. This Bill of Sale shall be binding upon and inure to the benefit of Seller
and Buyer and their respective heirs, personal representatives, successors and assigns.

[SIGNATURE PAGE FOLLOWS]



EXHIBIT C

Form of General Assignment

Assignment and Assumption of Contracts and Intangible Property

THIS ASSIGNMENT AND ASSUMPTION OF CONTRACTS AND INTANGIBLE
PROPERTY (the “Assignment”) is made as of the __ day of , by and
between (“Assignor”), and
(“Assignee”).

RECITALS

A. Pursuant to that certain Purchase and Sale Agreement, dated as of
(as amended and/or assigned from time to time, the “Purchase Agreement”), Assignor has agreed
to sell to Assignee, upon the terms, provisions and conditions set forth therein, that certain vacant

and residential property commonly known as (the “Property”),
located at , more particularly described in the Purchase Agreement.
B. In connection with the sale and purchase of the Property, Assignor desires to assign

to Assignee certain guaranties, warranties and intangible property.

NOW, THEREFORE, in consideration of the purchase price paid by Assignee to Assignor
for the Property, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, Assignor and Assignee covenant and agree as follows:

1. Assignment. Assignor hereby assigns, transfers and sets over unto Assignee all of
Assignor’s right, title and interest in and to (collectively, the “Assigned Interests”) (a) all
warranties and guaranties relating to the Property or to any personal property conveyed to Assignee
by Assignor in connection with the conveyance of the Property, (b) any and all licenses and permits
owned or held by Assignor in any way related to or arising out of or used in connection with the
ownership or operation of the Property, (¢) any and all intangible property associated with the
Property, to have and to hold the same unto Assignee, its successors and assigns.

2. Assumption. Assignee accepts said assignment and assumes all obligations of
Assignor under the Assigned Interests first arising during Assignee’s ownership of the Property.

3. Indemnification by Assignor. Assignor agrees to indemnify, defend and hold
Assignee harmless from and against any claim, demand, cause of action, charge, judgment,
damage, liability, cost or expense (including reasonable attorney’s fees and legal costs) arising out
of the Assigned Interests in connection with events occurring during Assignor’s ownership of the

Property.

4. Indemnification by Assignee. Assignee agrees to indemnify, defend and hold
Assignor harmless from and against any claim, demand, cause of action, charge, judgment,
damage, liability, cost or expense (including reasonable attorneys’ fees and legal costs) arising out




of the Assigned Interests in connection with events occurring during Assignee’s ownership of the
Property.

5. Binding Effect. This Assignment shall be binding upon and inure to the benefit of
Assignor and Assignee and their respective heirs, personal representatives, successors and assigns.

6. Attorneys’ Fees. In the event either Assignor or Assignee employs legal counsel
to bring an action at law or other proceeding to enforce or obtain an interpretation of this
Assignment, the prevailing party in any such action or proceeding shall be entitled to recover its
costs and expenses incurred in such action from the other party, including the cost of reasonable
attorneys’ fees and expert witness fees.

7. Counterparts. This Assignment may be executed in two or more counterpart copies,
all of which shall have the same force and effect as if the parties hereto had executed a single copy
of this Assignment.
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Yampa Valley Housing Authority

2026 Draft Budget Overview

Sandy Jacobs - YVHA
October 9, 2025
rev October 20, 2025
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Topics for discussion/decision

Review and approve/determine the following for inclusion in 2026 budget

Rent increases

« Hillside Village = $28/unit/mo.
+ Fish Creek MHP $30/lot/mo.
« Whitehaven MHP$166/lot/mo.

Salaries

» Adopt 13-step salary schedule

« Aligns to schedule used by the City, assigns roles to job grades, adjusts mid-point to current
market rate

« 2026 payroll: $1.35M (1.9% or $25K greater than payroll under current structure)

Benefits

» Adopt Paid Family Medical Leave addition
« Cost: $8,300

« Total net savings: $50,000 (including changes in employee health insurance)
* Need to get plan in motion this month

m YAMPA VALLEY
HOUSING AUTHORITY



Agenda

« Policy and strategic alignment

« Budget structure and flow of funds
« Government funds

« Business (Enterprise) funds

« Salary and benefits

* Next steps

wvhia

YAMPA VALLEY
HOUSING AUTHORITY



Budget: a policy document, aligns to our strategic pillars

A statement of purpose, operational guide, communication tool - how an entity plans to achieve its

mission and meet policy goals

Availability Affordability
86 for-sale units at $10M in grants
The Cottonwoods (Cottonwoods

price relief, capital
projects)

Rental assistance

'

Stability

Hillside Village
renovations

Whitehaven
infrastructure

Mobility
USFS Hilltop
Bear River Village

Cottonwoods P2

Down Payment
Assistance

m YAMPA VALLEY
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Development fund can serve as a funding source

Transfers and/or loans supplement standard sources

Mgt. Fees Grants
Commissions Property tax Rent
City/County Ownership distributions
4 N 4 N 4 N
General Transfer Development ‘m Business
(Enterprise)
\_ J \_ J \_ J
4 N

Brown Ranch

wvhia
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YVHA expenditures are managed in two categories

Government, funded by tax revenues and public sources, and business (enterprise), self-sustaining

funded through rents and fees

Government Expenditures

-3 General

[&}) 2025 $961K Lo
R—@ 2026 $1.4M 46% Yoy

Development

SN
2025 $3.5M RPN
]@ | 2026 $12.9M" 269% YoY

Brown Ranch
W 2025 $232K o
& 056 S100K (18%) YoY

DPA

% 2025 $108K U
=7 2026 $504K* 367% YoY

“ Includes grants and capital
" Includes Prop 123 funding

Business (Enterprise) Expenditures

Hillside Village
[Coooon 2025 $744K +1Q0
:% 2026 $876K 18% Yo¥
Fish Creek MHP

n:- ) 2025 $427K 4% YoV

L0 2026 $444K

Whitehaven MHP
BlAnlB| 2025 $288K . o
D g 2026 $4.2M* 1358% YoY

* Includes WH MHP water/wastewater infrastructure project
* Added in 10% project contingency
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Projected fund balances

Balances include capital assets and land

Government Business (Enterprise)
Gen Dev BR DPA HSV FC MHP WH MHP TOTAL
12/31/25 (F) $289119 $2516537  $393418  $271,225 $226,699 $2,831,949 $904.976 $7.433,923
2026 (F) Profit/(Loss) $91,189 $2.827,089 $2550 ($220,615) $82,832 $39.492 $2172 $2,869,684
12/31/26 (F) $380,308 $5.344.526  $395.968 $50.610  $309,531 $2.871.441  $907,148 $10,303,607

wvhia
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Government funds
Align with YVHA stated goals while supporting staff and operating expenses

Supporting stated goals

1. Develop housing

! Future Strategic Discussion -
2. Preserve housing

3. Assist renters and buyers Projects requiring some level of funding
Develop housing
Reserve policy « USFS Hilltop

« Bear River Village

6- ths' OpEXx i ~$1M
months’ OpEx in reserve ~$ + Cottonwoods - Phase 2

Government fund balance .
Preserve housing

12/26 (F) gross $6.1M « Hillside Village renovation
less reserve ($1.0M) « Whitehaven infrastructure and electric
12/26 (F) net of reserve $5.1M » Fish Creek electric

DPA subsidy

Healthy reserve, mill levy renewal approaching

m YAMPA VALLEY
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Business (Enterprise) funds

Self-sustaining funds supporting YVHA-owned and operated properties

000000

Hillside Village

Rehabilitation project
» Design/architecture
+ Tax consultant

Dev fund loan $225K
CPW bear grant $30K

Rent Increase: $28/unit/mo.

Fish Creek MHP

Electrical infrastructure - end
of life
* On-hold pending funding

OpEx +8%
Water +35%
DCR maintain at 110%

Rent Increase: $30/lot/mo.

B |5 B

| (eXele, O

Whitehaven MHP

Infrastructure project

+ $3.9M total cost est.
Includes 10% retainage $355k

EIAF $750K
CDS $900K (remaining)
SRF loan $2.25M (2026)

Rent Increase: $166/lot/mo.
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Salary survey and recommended changes

Salary survey

« Salary survey by Graves and Co.
* Benchmarked against 14 resort communities
and 14 front range cities

Recommendations

» Adopt 13-step salary schedule

« Aligns to schedule used by City of
Steamboat Springs

« Assigns roles to job grades

« Adjusts mid-point to current market rate

Impact

« 2026 payroll $1.35M
« 1.9% or $25K greater than payroll under
current structure

Position

Admin Assist

Communications Coordinator
Maintenance Manager

Sales Assoc/Housing Nav
Grant Coordinator

Property Manager

Accountant

Sales & Asset Mgr
Development Project Mgr
Finance Director

Deputy Director

Executive Director

Current
Midpoint

61,089

74,860
77,806
79,838
83,250
82,107
86,452

114,915
115,397
130,066
142,983

208,080

Proposed
Grade Midpoint

100 58,703
200 64,479
300 69,637
400 75,208
400

400

500 81,225
600 87,723
600

700 94,741
BOO 102,320
900 110,505

1000 119,346
1100 128,893
1200 139,205
1300 150,341
1400 162,369
1500 175,358
1600 189,387
1700 204,538
1900 220,901
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Health benefits

Change in carrier with addition of Paid Family Medical Leave results in net savings

Employee health insurance Paid Family Medical Leave (Unum)

* Medical - Angle Health » Matches state of Colorado benefit

* Dental - Delta Dental - Parental bonding

* Vision - Delta via VSP - Medical leave for self or family member
* LTD - Unum - Safe leave (e.g., domestic violence)

» Life/AD&D - Unum - Military leave

*  YVHA covering employee and employer contribution
* Plan pays up to 90% avg weekly pay; capped at
$1,381 (updated annually)
+ Employees may use sick/vacation to make the
paycheck whole
* We have to submit to state by Nov 1 for Jan 1 start
+ Savings: $58,976 or 32% date

Initial cost: $8,300; .642% of gross wages

Net

Savings ~$50K/an
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Next steps

 November 13 - Present detailed 2026 budget
* December 11 - Approve mill levy and 2026 budget appropriations by

resolution
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Current salary structure

2026 (July CPI 2.1%)

Position Step 1 Step 2 Step 3 Step 4 Step5 ep6MidPo  Step7 Step 8 Step 9 Step 10 Step 11
Administrative Assistant 52,459 54,082 55,754 57,479 59,256 61,089 62,922 64,809 66,754 68,756 70,819
Communications Coordinator 64,285 66,273 68,322 70,436 72,614 74,860 77,106 79,419 81,801 84,255 86,783
Sales Assoc/Housing Nav 68,560 70,680 72,866 75,120 77,443 79,838 82,233 84,700 87,241 89,859 92,554
Grant Coordinator 71,489 73,700 75,980 78,330 80,752 83,250 85,747 88,320 90,969 93,698 96,509
Property Manager 70,508 72,689 74,937 77,254 79,644 82,107 84,570 87,107 89,720 92,412 95,184
Maintenance Manager 66,815 68,881 71,012 73,208 75,472 77,806 80,140 B2,545 85,021 87,572 90,199
Accountant 74,239 76,535 78,902 81,343 83,858 86,452 89,045 91,717 94,468 97,302 100,221
Sales &Asset Mgr 98,682 101,734 104,880 108,124 111468 114915 118,363 121914 125,571 129,338 133,219
Development Project Mgr 99,095 102,160 105,320 108,577 111,935 115397 118,859 122,425 126,097 129,880 133,777
Finance Director 111,692 115,147 118,708 122,379 126,164 130,066 133,968 137,987 142,127 146,391 150,783
Deputy Director 122,784 126,582 130,497 134,533 138,693 142,983 147,272 151,691 156,241 160,928 165,756
Executive Director 208,080

m YAMPA VALLEY
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Proposed salary structure

Position Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step6 p7-Midpo Step8 Step 9 Step10  Step1ll  Step12  Step 13
Admin Assist 100 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239 67,196 69,212 71,288
Vacant 200 54,000 55,620 57,289 59,007 60,777 62,601 64,479 66,413 68,406 70,458 72,571 74,749 76,991
Vacant 300 58,320 60,070 61,872 63,728 65,640 67,609 69,637 71,726 73,878 76,094 78,377 80,729 83,150
Ci ications Coordinator 400 62,986 64,875 66,821 68,826 70,891 73,018 75,208 77,464 79,788 82,182 84,647 87,187 89,802
Maintenance Manager 400
Sales Assoc/Housing Nav
Grant Coordinator 500 68,024 70,085 72,167 74,332 76,562 78,859 81,225 83661 86,171 BB8,756 91,419 94,162 96,987
Property Manager 600 73,466 75,670 77,941 80,279 82,687 85,168 87,723 90,354 93,065 95,857 98,733 101,695 104,746
Accountant 600
Vacant 700 79,344 81,724 84,176 86,701 89,302 91,981 94,741 97,583 100,510 103,526 106,631 109,830 113,125
Vacant 800 85,691 88,262 90,910 93,637 96,446 99,340 102,320 105,389 108,551 111,808 115,162 118,617 122175
Vacant 200 92,547 95,323 98,183 101,128 104,162 107,287 110,505 113,821 117,235 120,752 124,375 128,106 131,949
Sales & Asset Mgr 1000 99,950 102,949 106,037 109,218 112,495 115870 119,346 122,926 126,614 130,412 134,325 138,354 142,505
Development Project Mgr 1100 107,946 111,185 114,520 117,956 121,494 125,139 128,893 132,760 136,743 140,845 145,071 149423 153,906
Finance Director 1200 116,582 120,079 123,682 127,392 131,214 135,150 139,205 143,381 147,683 152,113 156,676 161,377 166,218
Deputy Director 1300 125,909 129,686 133,576 137,584 141,711 145962 150,341 154,852 159,497 164,282 169,211 174,287 179,515
Vacant 1400 135,981 140,061 144,262 148,590 153,048 157,639 162,369 167,240 172,257 177,425 182,747 188,230 193,877
Vacant 1500 146,860 151,265 155,803 160,478 165,292 170,251 175,358 180,619 186,037 191,619 197,367 203,288 209,387
Vacant 1600 158,608 163,367 168,268 173,316 178,515 183,871 189,387 195,068 200,920 206,948 213,157 219,551 226,138
Executive Director 1700 171,297 176,436 181,729 187,181 192,796 198,580 204,538 210,674 216,994 223,504 230,209 237,115 244,229
1900 185,001 190,551 196,267 202,155 208,220 214,467 220,901 227,528 234,354 241,384 248,626 256,085 263,767
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Next steps
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YAMPA VALLEY HOUSING
AUTHORITY
AGENDA COMMUNICATION FORM

Yampa Valley Housing Authority

FROM: Jason K Peasley, Executive Director
DATE: October 20, 2025
ITEM: Lottery Implementation Plan

BOARD ACTION: X ACTION ITEM

DIRECTION REQUESTED
X INFORMATION

REQUEST OR ISSUE: That the YVHA Board of Directors review the lottery
implementation plan.

RECOMMENDED ACTION: That the YVHA Board of Directors review and give
feedback on the Lottery Implementation Plan.

FISCAL IMPACTS: None.

BACKGROUND INFORMATION:

To have a fair and equitable process for selling the condos at The Cottonwoods at
Mid Valley, YVHA board and staff have discussed implementing a lottery system to
ensure that the Routt County workforce and local retirees have the opportunity to
buy a deed restricted condo if they meet the Deed Restriction guidelines. From a
staff perspective this plan will create a clear and concise process as to how the
lottery will be conducted.

The document includes the following information:
e Lottery System
e Lottery Draw
e General Conditions
e Transparency and Oversight
e Supporting Documents



The Cottonwoods at Mid Valley

Lottery Implementation Update

Alyssa Cartmill - YVHA
October 20, 2025
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Agenda

» Deed restriction and lottery implementation
« Weighted lottery

« Prospective buyer information

* Lottery structure

* Next steps
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Deed restriction and lottery implementation are linked

Deed Restriction

Deed Restriction

Implementation

Lottery
Implementation

Deed restriction

* Recorded document, legal and binding
+ Explains what owners can/cannot do

Deed restriction implementation

« How we qualify, monitor, and sell within the deed
restriction

Lottery implementation
« How we allocate and sell units

m YAMPA VALLEY
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A weighted lottery will determine the opportunity to buy
Entrants must meet eligibility requirements per the deed restriction

Once verified by YVHA as eligible, the applicant will have one (1) entry in the lottery

Additional entries are available for applicants who:

« Have worked for a Routt County employer for 5 years or more — one (1) additional entry
« Are a household of four or more - one (1) additional entry

The maximum number of entries for an applicant is three (3)

Note: lottery criteria were reviewed with community members in summer 2024 - length of residency
and local employment were top criteria

WI—I\A YAMPA VALLEY
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Examples of weighted lottery preferences

Scenario 1

« 2-person household

« Meet deed restriction (+1 entry)

« Worked in Routt County for 7 years (+1 entry)
« Total entries: 2

Scenario 2

« 4-person household (+1 entry)

« Meet deed restriction (+1 entry)

« Worked in Routt County for 2 years
« Total entries: 2

Scenario 3

« 5-person household (+1 entry)

« Meet deed restriction (+1 entry)

« Worked in Routt County for 14 years (+1 entry)
 Total entries: 3

WI—I\A YAMPA VALLEY
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Our prospective buyers fall in the “missing middle”

Almost 477% of prospective buyers are 1-person households; without subsidies they will struggle
to afford a home

Data from 251 pre-screening respondents Occupations break down as follows:
reveals a profile of the target buyer

79% are 1- or 2-person households b
$90K/an average income across all HH sizes

867% meet eligibility requirements
90% have no other real estate

This group demonstrate strong interest in a
homeownership

m Education = Hospitality Government = Health Care Other

Other includes: non-profit, construction, real estate, property management, etc.
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Pricing must address breadth of target market

1P, 3P, and 4-6P households cluster at lower AMIs, 2P households cover the spectrum

1P HH 2P HH
32 14
26 12 12
11
10
8
7
13 13
5
B e
80% AMI  90% AMI 100% AMI 110% AMI 120% AMI 130% AMI 140% AMI 80% AMI  90% AMI 100% AMI 110% AMI 120% AMI 130% AMI 140% AMI
3P HH 4P to 6P HH
6
6
5
a4
3 3
2 2 2 2 2
1
: .
80% AMI 90% AMI 100% AMI 110% AMI 120% AMI 130% AMI 140% AMI 80% AMI  90% AMI 100% AMI 110% AMI 120% AMI 130% AMI 140% AMI
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Lottery structured to ensure fairness and opportunity
Total of g lottery drawings by unit type and AMI affords lowest AMI buyers opportunity

Lottery Unit Count Unit Type AMI level
1 5 2 bedroom 100%
2 2 3 bedroom 100%
3 2 1 bedroom 120%
4 10 2 bedroom 120%
5 3 bedroom 120%
6 2 bedroom 130%
7 20 1 bedroom 140%
8 24 2 bedroom 140%
9 6 3 bedroom 140%

Lower AMI household may enter lottery for higher AMI tier (with proof of funds)
*  Example: 120% AMI household does not get selected, they may enter 130% lottery

Mock lotteries executed to understand potential scenarios
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Next steps

* Announce sales prices for The Cottonwoods

« Approve the lottery implementation plan at the November 13, 2025, YVHA

board meeting

« Review and approve updated deed restriction implementation plan at the

November 13, 2025, YVHA Board Meeting

* Review and approve updated deed restriction at the November 13, 2025,
YVHA Board meeting
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Deed restriction: Routt County employment

One of the applicants in the household must have worked for a Routt County employer and
meet one of the criteria:

« Currently employed at least 30 hours a week
« Retired, but worked at least 30 hours a week at least five consecutive years before retiring

« Partially retired, currently working at least 15 hours a week, and previously worked 30
hours/week for at least 7 years before retiring

« Disabled: Unable to work but previously worked 30 hours/week for five (5) consecutive
years, or always disabled

« Self-employed: based in and serve Routt County, your job requires you to be in Routt
County, generate income at or above minimum wage, 30 hours a week

m YAMPA VALLEY
HOUSING AUTHORITY



Buying process: from education to occupancy

< 3 — 9 months > < 45-60days [—
< Sales - Marketing > i
Buyer 1
Ready ps . as }
mmmd Qualification — ] RFQ & RFP L

Market education
Housing navigation
Pre-screening

.

Application

DR qualification
Documentation
Financing
Commitment
Application fee

Lottery

Contracts

Earnest money
HOA documents
Inspection
Appraisal

DPA

A

YVHA

YVHA? —

Due diligence i

I

Mortgage

Commission Compliance

Move-in Unit sales

Recording docs Fees
<+«— Title Company —
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Lottery Implementation Plan

YAMPAVALLEY HOUSING AUTHORITY
UPDATED 10.10.2025
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1.Definitions

1. Area Median Income (AMI) — means the median annual income for Routt County, Colorado,
(or such next larger statistical area calculated by HUD that includes Routt County,
Colorado. This chart is published by the Colorado and Housing Finance Authority (CHFA)
annually.

2. Deed Restriction Program — The program to qualify for an income-restricted unit from the
YVHA described in the Implementation Plan.

3. Gross Income: Total amount of income a household earns in one year from all sources
before taxes.

4. Household - One or more persons who intend to live together in the premises of a dwelling
unit as a single housekeeping unit.

5. Implementation Plan - The Yampa Valley Housing Authority Deed Restriction
Implementation Plan.

6. Program Administrator: A staff member of the Yampa Valley Housing Authority who
manages the qualification of households for deed restricted properties.

7. Qualified Applicant: A household who meets all the criteria of the Deed Restriction
Program.

8. YVHA -Yampa Valley Housing Authority.

2. Lottery System
2.1. Eligibility Criteria:

a. Deed Restriction Qualification: Successful qualification for the Deed Restriction
Program and the Implementation Plan.

b. Pre-qualification letter from YVHA stating applicant qualifies for the Deed Restriction
Program.
c. Pre-approval Letter from a qualified lender identifying maximum loan amount.

d. Proof of at least $5,000 to cover closing cost and additional fees.

e. Proof of completion of an approved homebuyer education class.2.2. Lottery Entries
a. Each Qualified Applicant is awarded a single entry into the lottery.
b. Additional entries will be allocated based on the following criteria:
1. Employmentin Routt County:

Individuals who have been employed in Routt County for 5 or more years will be
given one additional entry in the lottery system for a total of 2 entries.
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Proof of length of employment is required. Items including the following may be considered
as supporting documentation:

-W-2(s);
-Tax returns;

-Signed affidavit by employer(s) and applicant attesting to employment and
length of employement;

2. Household size:

A household of 4 or more individuals will be given one additional entry in the
lottery system for a total of 2 entries (3 total entries if the Qualified Applicant
also meets the employment criteria).

A household can only purchase one bedroom more than their household size.
3. Lottery Draw

3.1. Application Period

e The application period will be published two (2) weeks prior to its opening and have a

closing date. Each lottery application period will be open for a minimum of one (1)
week.

e Onlyone (1) application is permitted per household. Multiple applications from the
same household will result in disqualification from the drawing.
e Late applications will not be considered.

3.2. Drawing Schedule

e Theinitial drawing is scheduled for Fall of 2025. YVHA will announce the formal drawing
schedule one (1) month prior to the first drawing.

3.3. Drawing Process and Publication

e All Qualified Applicants will be documented in a spreadsheet based on the date and
time of application submission.

e Each Qualified Applicant will be given a unique identification number to protect their
identity for the public drawing and publication of the draw order.

e The Program Administrator will randomize the range of Qualified Applicant to establish
the draw order.

e Drawing results will be publicly posted on www.yvha.org within 48 hours of the
conclusion of the drawing.

The lottery will be generated as follows:

To avoid confusion and to give those at the lowest AMIs the opportunity to buy, the lottery will be

done by AMI and unit type. Meaning there will be a total of nine (9) lottery drawings broken out as
follows:
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e Lottery per AMI and unit type (100%, 120%, 130%, 140%) for all 86 units
o Run 100%AMI Lottery
1. A lottery for the three (3) bedroom units
2. Alottery for the two (2) bedrooms units
3. Once units are filled, 100% AMI buyers (who can afford it) can
enter 120% lottery.
o Run 120% AMI Lottery
1. A Lottery for the three (3) bedroom units
2. Alottery for the two (2) bedroom units
3. Alottery for the one (1) bedroom units
4. Once units are filled, 100% and 120% AMI buyers (who can
afford it) can enter 130% lottery.
o Run 130% AMI Lottery
1. A lottery for the two (2) bedroom units
2. Once units are filled, 100%, 120% and 130% AMI buyers (who
can afford it) can enter 140% lottery.
o Run 140% AMI Lottery
1. Alottery for the three (3) bedroom units
2. Alottery for the two (2) bedroom units
3. Alottery for the one (1) bedroom units
4. Once units are filled, we are done!

3.4. Drawing Administration
e Athird party will oversee the drawing.
e YVHA staff who are not in the drawing will officially record and certify the draw order.

e The draw order will be made public at www.YVHA.org.

3.5. Notification of Draw Order

o Selected Qualified Applicants will receive notification via the email address they
provided in the official application within one (1) day of the drawing. The notification will
include the draw order results and a link to the Unit Selection Form (See Exhibit __).

e If aQualified Applicant cannot be reached within one week or is deemed ineligible,
priority for unit selection will be transferred to the subsequent selected Qualified
Applicant in accordance with the draw order.

e Purchase details, including price, terms, and conditions, will be communicated to
applicants.

NCL Comments


http://www.yvha.org/

In the event a selected Qualified Applicant is found ineligible, priority for unit selection
will be transferred to the subsequent Qualified Applicant in accordance with the draw
order.

3.6. Unit Selection Form

Selected Applicants are required to submit a Unit Selection Form within 48 hours of the
drawing or by the deadline specified in the notification email.

The Unit Selection Form will prompt the selected Qualified Applicants to rank and
arrange condominiums in unit preference order, listing the most desired unit first and
the least desired unit last.

Units will be allocated based on the selected Qualified Applicant’s draw order and the
preferences indicated on the submitted Unit Selection Form.

3.7. Declined Unit and Future Drawings

Should a selected Qualified Applicant decline their spot they will no longer retain their
position in the draw order. Applicants will not be allowed to enter future lotteries for the
current project. Applicants will be allowed to participate in future phase drawings.

3.8. Acceptance Deadline

The selected Qualified Applicants are required to confirm their unit acceptance and
enter into a purchase agreement, which includes submitting earnest money to the title
company within 5 business days of receiving the notification of draw order email.

4. General Conditions

Yampa Valley Housing Authority reserves the right to disqualify any applicant who fails
to comply with these official rules.

Yampa Valley Housing Authority reserves the right to modify or cancel the drawing for
any reason.

By agreeing to enter these lotteries, participants agree to abide by these official rules and the
decisions of YVHA, which are final and binding.

5. Transparency and Oversight

5.1 Appeals Process:

The appeals process will be overseen by the Executive Director and/ or the Board of
Directors Executive Team to ensure transparency and fairness in the lottery process.
The appeal process is for individuals who believe they were unfairly excluded or
disqualified from the lottery process.

o The appeals process is as follows:
=  Awritten appeal must be presented to the Program Administrator
including name, address, telephone number and email address and
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=  Asummary of the appeal

o Iftheissueis notresolved, the complainant may request a hearing with the
Executive Director of YYHA and/or the Board of Directors Executive Team. The
decision made by the Executive Director and/or the Board of Directors Executive
Team shall be the final decision. Decisions will be finalized within ten (10) days
of the appeal being filed.

5.2. Regular Review:

e The lottery plan will be subject to regular review and evaluation to identify any areas for
improvement and ensure that it continues to meet the needs of the community. All
guidelines/eligibility will be reviewed and updated, as necessary.

6. Equal Housing Opportunity

e Yampa Valley Housing Authority is committed to equal housing opportunity for all.
Yampa Valley Housing Authority does not discriminate on the basis of race, creed,
color, sex, sexual orientation, national origin, ancestry, disability, familial status,
marital status, religion, source of income, veteran status, or military status. The lottery
will be conducted in a manner consistent with Yampa Valley Housing Authority’s
commitment to equal access to housing. Reasonable accommodation requests
related to the lottery will be considered on an individualize basis and can be made by
submitting such a request to the Program Administrator.
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