YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
SEPTEMBER 18, 2025
8:30AM

Team members present included: Kathi Meyer, Michael Ann LaMotte, Lou Tortora, Jason Peasley, Elliot Lawrence, Emily
Katzman, and John Fancher. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. COMMUNITY & COMMUNICATION MANAGEMENT

Strategic community letter addressing three critical areas:

o Brown Ranch development, partnership property management issues, and information transparency.

Executive Leadership planned to address management concerns and improve decision-making.

2. STRATEGIC COMMUNITY ENGAGEMENT INITIATIVE

Systematic Nonprofit - Community Outreach - identified as critical gap

o Human Resource Coalition and “All ED” monthly meetings identified as key forum for senior nonprofit

leader engagement.

o Healthcare provider meetings recognized as opportunity since housing represents key public health issue.

e Proactive information dissemination strategy development to combat misinformation and build community

understanding

o Website improvements, meeting postings implemented and recognition that transparency perception

problem exists despite efforts to share information and address concerns.

3. HILLTOP DEVELOPMENT COMMUNITY RELATIONS STRATEGY

e Comprehensive neighborhood engagement plan for upcoming NWCC soil sampling in October
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o Letter being prepared for surrounding residents and businesses within 600 feet of site. Note, City

requirement is to communicate to those within 300 feet.

o Forest Service has conducted prior community meetings so neighbors may be aware of planned

development.

Servitas partnership risk management addressing community awareness

o Successful projects in Gunnison, Telluride, and Pagosa Springs demonstrating mountain community

expertise.

. ELECTION CYCLE CANDIDATE RELATIONS & RESPONSE STRATEGY

September 17th GOP candidate forum analysis revealing targeted criticism of housing authority operations

o 45 attendees with 8 city council candidates participating in structured Q&A format.

Demographic data response strategy to counter candidate misinformation about property occupancy

o Mission Rock and OPG to provide aggregated occupational data within 1-2 months.

. COTTONWOODS SALES & FINANCIAL STRATEGY

City subsidy strategy

o $5 million additional STR funding supported by city housing representatives Steve Muntean and Dakota

McGinaly.

o Higher-priced units in 120-140% AMI range requiring strategic pricing decisions.
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