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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

SEPTEMBER 17, 2025  

12:00PM 

Team members present included: Alison Brodie, Leah Wood, Kathi Meyer, Catherine Carson, Elliot Lawrence, 
Sandy Jacobs, Araceli Googins, John Fancher, and Sarah Newman. Minutes are prepared via AI with formatting 
edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. HILLSIDE VILLAGE  

• Budget requires $28/month rent increase to achieve operational sustainability  

• Current financial impact shows 4-6 households already paying over 30% of income for housing costs 

• $150,000 capital budget allocation designated for comprehensive building rehabilitation 

• Development fund subsidy proposal of $60,000 structured as either grant or inter-company loan to maintain 

10% enterprise fund compliance 

• $54,000 projected shortfall in fund balance without development fund intervention, reducing reserves to 

critical $33,000 level 

2. FISH CREEK  

• Achieving financial stability with $25/month rent increase  

• Water utility cost surge of 30% driving up budget from forecasted  

• State motor home oversight fees increasing $24 per unit to $35 with 75% pass-through to tenants permitted 

• Positive fund balance projection for 2026 providing operational cushion 

• Snow removal budget achieving on-target performance  

3. WHITE HAVEN 
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• Facing rent increase of $87/month to support infrastructure project  

• Sequential year increases: 12% in 2026, 11% in 2027 to achieve debt coverage compliance 

• Grant funding totaling $1.7 million secured from EPA, mineral/energy, and Colorado Parks & Wildlife  

4. HILLSIDE VILLAGE COMPREHENSIVE RECAPITALIZATION INITIATIVE 

• Market value reassessment compared to previous USDA-restricted appraisal, enables enhanced tax credit 

monetization 

• Extensive rehabilitation scope addresses 60-year infrastructure including complete plumbing, electrical, and 

building envelope upgrades  

• 6-8 week displacement per unit with professional packing, storage, and temporary housing coordination. 

Timeline: April through November  

• Value engineering approach planned to adjust scope based on final cost estimates and available funding 

5. ENTERPRISE FUND COMPLIANCE AND FUNDING LIMITATIONS 

• Statutory definition: "receiving under 10% of annual revenue in grants from all Colorado state and local 

governments combined" 

• White Haven grants potentially exceeding threshold  

• Federal grant exception provides pathway for other federal funding sources without threshold impact 

• Creative financing structures needed to maintain enterprise status while securing necessary infrastructure 

funding 

6. PROPERTY MANAGEMENT EXCELLENCE AND OPERATIONAL IMPROVEMENTS 

• OPG/Mission Rock partnership showing significant progress with new Assistant Asset Manager  

• Monthly standing meetings established starting October 26th for ongoing coordination between YVHA, OPG, 

and Mission Rock 
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• Tenant service excellence demonstrates partnership effectiveness through comprehensive problem 

resolution approach 

• Property walkthrough scheduled for October 8th to maintain oversight standards and document improvement 

progress  
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