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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT TEAM MEETING MINUTES  

AUGUST 28, 2025  

3:00PM 

Team members present included: Lou Tortora, Kathi Meyer, Patrick Phillips, Jason Peasley, Elliot Lawrence, Emily 
Katzman, Elizabeth Hinchman, Sandy Jacobs, Bob Scheider and John Fancher. Minutes are prepared via AI with 
formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. USFS HILLTOP PROJECT 

• Project structure: Forest Service land lease to city, then subleased by YVHA-owned entity with Servitas proposed 

as fee developer. 

• 84 units planned across 13 buildings. Design based on Fox Creek Village. Intended to utilize steep slopes on site to 

minimize building heights. 

• Intended to serve broad range of local worker incomes, from 40% AMI to 140% AMI and including 15 units 

dedicated to Forest Service employees.  

• Land lease update:  

o NEPA Decision Memo finalized and under review by Forest Supervisor.  

o Land lease negotiations progressing well between USFS and City of Steamboat Springs. Goal: City Council 

review of land lease in October.  

2. USFS HILLTOP SERVITAS PRE-DEVELOPMENT AGREEMENT 

• Agreement still in negotiation. Key terms:  

o 5% development fee plus 1.6% construction administration fee proposed for Servitas. Negotiated down 

from original proposal of 7% developer fee and 2% CA fee. 

o Key outstanding issues: YVHA financial risk mitigation, project controls, flexibility to “see how it goes” vs 

guarantee to work with Servitas on development phase.  
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• Team discussed bringing on Owner's Representative early for design oversight during predevelopment and field 

presence during construction. 

3. USFS HILLTOP FINANCIAL STRATEGY 

• YVHA intends to request $3-4 million from STR fund for pre-development loan with potential for partial 

forgiveness. 

• In January, YVHA intends to apply for Prop 123 equity investment (~$7 million gap funding) with tenant equity 

vehicle for renters to build equity. Anticipated $100 million Prop 123 transfer to state general fund proposed by 

Governor Polis creates urgency for January 2026 application. 

• Team discussed possibility of seeking project equity investments from local employers, as opportunity to help fill 

funding gap and help local organizations reserve units for their staff. 

4. COTTONWOODS AT MID VALLEY UPDATES 

• Construction update:  

o Building department required carport redesign for 20% increased snow load, resolved by adding helical 

piers prior to foundation pour. 

o Carport design problem identified during plan review. 7 feet of clearance needed from building canopy to 

carport. YVHA staff proposed resolving issue by cutting canopy to maintain 7-foot distance.  

• Partners working on new GMP contract with Hausmann to guarantee project costs at $40.8. 

• $8 million capital gap requires either construction loan increase or partner equity injection. 

• Marketing progress: 220 entities pre-screened, 180-190 meet criteria, targeting 300 total. 

• Delivery timeline: Building 2 expected in mid-January, Building 1 expected in early February. 

5. BEAR RIVER VILLAGE PROPOSITION 123 APPLICATION 

• CHFA invited YVHA to apply for $3.5 million land banking grant to purchase Bear River Village property. 60-day 

deadline (due October 5th). 
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• Team identified concerns that require deeper conversation with developer: 20 studios at $396k, viability of 

market-rate pricing, developer financial capacity. 

• Partnership structure needs definition - ground lease vs purchase with development option. 

• Board expressed concern about staff/organizational capacity, given simultaneous Hilltop and Cottonwoods 

demands. 

6. BROWN RANCH DEVELOPMENT 

• Phase 1 DST complete with overall positive reception at City Council meeting. Phase 2 currently being scoped.  

• Strategic options discussion needed post-September 8th council meeting regarding YVHA involvement level. 

 


