YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
AUGUST 11, 2025
3:00PM

Team members present included: Lou Tortora, Kathi Meyer, Micheal Ann LaMotte, Reese Freeman, Patrick Phillips,
Elliot Lawrence, Alyssa Cartmill, Emily Katzman, Elizabeth Hinchman, Bob Scheider and John Fancher. Minutes are
prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. USFS HILLTOP PROJECT UPDATE

e Forest Service lease implementation process on track, with all steps nearing completion. Goal: lease signing fall

2025.
o New Forest Service Supervisor started, providing stability for document signing.
e City staff attorneys connected with newly assigned FS legal counsel to continue work on land lease.

e Draft Pre-Development Agreement with Servitas still not ready for board approval. Staff working to unblend

predevelopment and development scopes from PDA.

USFS HILLTOP PRE-DEVELOPMENT WORK

e YVHA anticipates requesting STR funds as loan to support pre-development expenses.

e Geotechnical investigation needed in order for design and engineering to progress this fall, after lease is signed.

YVHA has proposal from NWCC for geotech.

e  Prior to geotech work, proactive outreach plan is needed for clear, transparent communication to neighbors.
COTTONWOODS AT MID VALLEY PROJECT UPDATE

e (Good progress made after face-to-face meeting with development partners last Thursday. Operating Agreement
amendment required and necessary to ensure any STR funds for Phase 1 are used for community

affordability/benefit.
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o Agreed $5 million STR allocation to go toward buying down unit prices.

o Lone Tree equity contribution would increase and Developer fee split remains the same.

o Three funding options discussed for bringing in necessary capital to finish project: increase Alpine Bank
loan, additional STR money (in addition to funds requested for sales price buydown), or

philanthropic/donor low-interest loans.

o Interest obligations: YVHA responsible for ongoing interest payments on deferred infrastructure loan.

o Need to define total YVHA financial exposure through concessions, infrastructure loan, land deferral, and potential

secondary loan.

e Team discussed unit pricing strategy: revenue impact on affordability and sales velocity. Pricing flexibility options:

revisiting possible revenue scenarios each with different buyer affordability impacts.

e Qualified buyers: 250 prospective buyers identified. Real Estate Team’s goal is to have 3x qualified buyers relative

to units available.

e Multiple Board members expressed concern about working with current development partner on Phase 2.

e Team discussed possibility of using Phase 2 site for Low-Income Housing Tax Credit development to construct

affordable rentals. Would require redesign to reduce per unit cost.

HOUSING DEMAND STUDY AND STRATEGIC PLANNING

o  Emily working with EPS on a few follow-up items as an addendum to the Housing Market & Demand Study

including:

o Demand estimate sensitivity to job growth rate

o Comparison with 2022 RCLCO

e Infuture meetings, team to discuss how study findings change organizational priorities

COMMUNITY BUILDING AND OUTREACH STRATEGY

e One-on-one outreach a success. Board members conducting individual meetings with community members

showing positive results.
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e Community feedback indicates organization perceived as dismissive and unresponsive to concerns. Must

address.
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