YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY SEPTEMBER 24, 2024

Team members present included: Roger Ashton, Robin Schepper, Kristy Marshall, Jason Peasley, Araceli Googins,
and Emily Katzman. Minutes prepared via Al with formatting edits by Kristy Marshall with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1.

COMMUNITY IMPACT REPORT UPDATE

Deanna to add work team pages to the report

Final edits pending from Robin, Roger, and Elizabeth

Service area map by Carrie to be included

Timeline: Aiming for quick turnaround once final pages are received

DEED RESTRICTION WHITE PAPER

Robin and Kristy met with Jason to review

Edits to copy and images in progress

Distribution planned within the community after city council meeting

Potential use as an op-ed for the Steamboat Pilot

Alignment with YVHA pillars: availability, stability, affordability, and mobility

MILNER MOBILE HOME PARK UPDATE

Residents starting process to form a cooperative

Meeting scheduled for Thursday to begin co-op setup

Thistle (previous partner) no longer involved
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Residents well-positioned to self-manage the park

Potential need for donations to Community Foundation's fund for mobile home preservation

Discussion on potential press release when co-op is formed

Legal assistance needed for co-op formation and purchase offer

Timeline: Residents have until early November to make an offer

. AD HOC COMMITTEE UPDATE

Regular updates being sent to city and county officials

"Buddy system" for reaching out to officials in place

Suggestion to focus on educating officials about upcoming projects and needs

Discussion on board appointments and educating officials on the value of specific expertise

REGIONAL TRANSPORTATION AUTHORITY (RTA) CONCERNS

Potential conflict between RTA and housing initiatives

Concerns about RTA being used to avoid housing responsibilities in Steamboat

Need for strategic conversations with sustainability council and other partners

Importance of framing RTA and housing as complementary, not competing priorities

COMMUNITY IMPACT REPORT PRESENTATION

Plans to present to city council and county in November

Need to create PowerPoint presentation based on the report

BOARD PRESENTATIONS

Proposal for each team to present to the board about their work
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10.

11.

Suggestion to create video content for these presentations

Potential use for board onboarding and public education

MARKETING PROPOSAL FOR THE COTTONWOODS

Proposal from Lisa for a retainer-based agreement

Total cost estimated at $28,000 for the year

Suggestion to start with fence wrap and preliminary spec sheet

Need to involve future real estate agent in marketing decisions

DISINFORMATION TRAINING FOLLOW-UP

Plan to create a one-page recap of key points

Scheduled discussion for October staff meeting

FOLLOW-UP ITEMS:

Kristy to update AMI chart on website to include 140% AMI

Araceli to confirm Real Estate RFP posting on website for October 1

Robin to draft language for Community Impact Report presentation to city/county

Kristy and Robin to work on PowerPoint presentation for Community Impact Report

Team to consider creating video content for board/public education

Robin to share marketing proposal with real estate team

Team to create one-page recap of disinformation training

FUTURE TOPICS:

Ongoing monitoring of RTA developments and potential impacts on housing initiatives
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e Strategic planning for future ballot measures and community needs

e Continued discussion on board appointment strategy

e Development of video content for public education on housing issues
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