YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY AUGUST 26, 2024

Team members present included: Roger Ashton, Cecilia Escobar, Jim Beers, Robin Schepper, Kristy Marshall,
Jason Peasley, and Lisa Fleming from Post House. Minutes prepared via Al with formatting edits by Kristy Marshall
with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

BRAND IDENTITY UPDATE

The team reviewed and approved the final logo design for The Cottonwoods at Mid Valley

Colors were discussed, with the group preferring the recommended color palette that includes green as an accent

color.

Two font options were presented, with a slight preference for the thinner font.

The team agreed to move forward with the recommended design (referred to as "number two").

Follow-up: Kristy to send the final design to absent team members for review.

COMMUNITY IMPACT REPORT

The report will cover two years, 2023-24

The design will be more concise than previous years, requiring significant reduction in copy.

Discussion on how to present property information:

Agreement to separate properties managed by YVHA from those they don't manage.

Suggestion to use QR codes for detailed property information to save space.

The report will be distributed to key community leaders and a large postcard with a QR code will be sent to all

residents in the fire district.

Follow-up: Robin, Roger, and Kristy to work on refining copy the next day.
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. WEBSITE UPDATE

Limited feedback received, but generally positive, with users finding it easier to navigate.

Team members were asked to review the website and provide feedback.

Additional content on lotteries and deed restrictions will be added as the real estate team develops more

information.

. AD HOC COMMITTEE AND COMMUNICATION STRATEGY

An ad hoc committee has been formed to improve communication with city and county officials.

Bi-weekly memos will be sent to key officials summarizing YVHA activities.

Board members have been paired with city council members for regular updates.

Updated talking points are being developed for consistent messaging about YVHA.

PRESS RELEASES AND NEWS BRIEFS

Discussion on what merits a press release versus a news brief.

Agreement that positive news about YVHA should be shared, even if in a condensed format.

Specific example discussed: YVHA's contract with UC Health for deed-restricted units.

UPCOMING PROJECTS AND FOLLOW-UPS

Community Impact Report is the main priority.

Need to update the YVHA fact sheet post-Brown Ranch project.

Ongoing collection of success stories and testimonials for the website.

Development of a communications work plan based on the strategic plan.

REAL ESTATE TEAM COORDINATION
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Awaiting updates from the real estate team on their needs for branding and documentation.

Potential RFP for an external realtor being considered for next year.

NEXT MEETINGS

Next communications team meeting scheduled for September 24th.

October board meeting date still to be determined due to scheduling conflicts.

ACTION ITEMS:

Kristy to send final brand design to absent team members.

Robin, Roger, and Kristy to refine Community Impact Report copy.

All team members to review the updated website and provide feedback.

Robin to finalize and distribute updated talking points.

Team to continue work on the Community Impact Report as the main priority.

Kristy to finalize and distribute the October board meeting invitation by next Monday.

The meeting demonstrated a collaborative approach to communication strategies, with a focus on consistent
messaging and improved engagement with stakeholders. The team showed alighment on most issues, with

constructive discussions on how to present information effectively across various platforms.
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