YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY JULY 30, 2024

Team members present included: Roger Ashton, Cecilia Escobar, Robin Schepper, Kristy Marshall, Araceli
Googins, Jason Peasley, and Lisa Fleming from Post House. Minutes prepared via Al with formatting edits by Kristy
Marshall with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

N

BRANDING AND LOGO OPTIONS

Reviewed two logo concepts: "The Nest" (bird) and "The Star"

Discussed color variations, fonts, and design elements for each concept

General preference expressed for the bird logo due to simplicity and recognizability

Agreed to gather more feedback from other team members and development partners

Action Items:

Lisa (designer) to provide color swatches and printed versions of logo options

Team to provide feedback on logo preferences by next Tuesday/Wednesday

Final decision on logo to be made after gathering all input

. MID VALLEY PROJECT UPDATE

Real estate team preparing presentation for board meeting next Thursday

Comms team assisting with PowerPoint and talking points

Discussion on creating marketing collateral (fence wrap, fact sheet) for 2025 push

Agreement to keep initial marketing materials minimal to avoid potential issues

. COMMUNITY SURVEY RESULTS
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Survey results shared with board members, city council, and media

To be presented at next week's board meeting

Discussion on disseminating results more widely

4. COMMUNITY IMPACT REPORT

e Met with designer to discuss layout and content

e Need for more photos of properties and community members identified

e Discussion on how to ethically obtain and use photos of residents

e Action ltems:

e Team to compile list of needed photos

e Explore options for professional photography, including drone footage

e Check on photo release requirements for resident photos

(3

. WEBSITE UPDATE

Meeting scheduled with Blair (web developer) on Thursday

Team to review staging site and provide edits before meeting

6. HILLTOP PROJECT UPDATE

Development partner interviews scheduled for this week

Discussion on whether to issue press release about partner selection process

Forest Service requesting community input

7. COMMUNITY AREA PLAN INVOLVEMENT

Discussion on YVHA's role in influencing city's community area plan
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Discussion about survey reach and demographics of respondents

Agreement to share YVHA's community outreach data with city planners

Action Items:

Robin to draft email for Jason/Kathy to send to city planners about sharing YVHA data

Team to promote city surveys through YVHA channels to increase diverse participation

8. BUDGET AND WORK PLAN

Brief discussion on need for communications budget and work plan

Robin to follow up with Elliot on budget details

9. NEXT MEETING

Agreed to cancel August 13th meeting

Next full team meeting scheduled for August 27

Shorter meeting to be scheduled when new logo options are ready

The meeting demonstrated a collaborative approach to addressing various communication challenges and

projects. There was general agreement on most topics, with the team focusing on gathering more input for

important decisions like the logo selection. The main areas of focus were on branding, community engagement,

and ensuring YVHA's voice is heard in city planning processes.
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