YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
THURSDAY DECEMBER 19, 2024

Team members present included: Roger Ashton, Jim Beers, Kathi Meyer, Robin Schepper, Araceli Googins, Alyssa
Cartmill, and Emily Katzman. Minutes prepared via Al with formatting edits by Mandy Tomassetti and Robin
Schepper with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. DEED RESTRICTIONS DOCUMENTATION & TERMINOLOGY

e Discussion about terminology: "deed restriction" vs "community affordability agreement”
e  Group consensus to use "deed restriction" consistently going forward

e Rationale: More direct, historically recognized term despite some negative associations
e |Legal documents and FAQs being prepared for website publication (DONE)

e Plan to seek city council input on deed restrictions

o Timeline: Documents to be ready for January 9th board vote

2. WEBSITE & COMMUNICATIONS UPDATES

New Cottonwoods webpage development

o Added path to buying information

e Plans to add deed restriction button/section (DONE under eligibility)

o SDA creating branded icons for different website sections

e Focus on making information accessible and clear for potential buyers

3. PRE-SCREENING INQUIRY FORM DEVELOPMENT

Purpose: Gather data on qualified buyers and housing demand
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e Willinclude questions about:

o Income levels

o Housing preferences

o Buyerreadiness

o Current living situation

Timeline: Getting initial data before Jan 21%* Second reading Building 3

Will continue to use form to educate and inform

Results will inform decisions about Building 3 (rental vs. ownership)

4. WEBSITE ACCESSIBILITY COMPLIANCE

Required by state law to make website fully accessible

e Challenges with PDF board packets and PowerPoint presentations

o Need to balance information sharing with accessibility requirements

e Working with Blair (contractor) on technical solutions

e Plan to consult with city/county on their accessibility approaches

5. HOUSING NEEDS ASSESSMENT

Timeline: Complete document expected end of May

Two phases: Initial findings in February

Survey will include questions about:

o Housing preferences (meaning do people prefer to live in Craig, Hayden, Oak Creek, etc.)

o Transportation needs (including Mountain Rail)
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o Price preferences

o Pipeline of different housing developments underway in SS, Hayden, Craig

Data will be shared with regional housing partners

FOLLOW-UP ITEMS:

Jim to recruit new board members for communications committee

Need to determine accessibility solution for board packets

Blair researching PowerPoint/PDF accessibility issues

Send email regarding standardizing "deed restriction" terminology (DONE), website has removed Community

Affordability Agreement language.

Complete and distribute housing needs assessment survey

FUTURE CONSIDERATIONS & SUMMARY:

Develop comprehensive yearly calendar of key activities (robin)

Social media campaigh management and budget with SDA

Ongoing website accessibility compliance

Communication strategy for real estate partnerships — announcement of partner (Robin)

The meeting demonstrated strong consensus on terminology standardization and highlighted significant
challenges around website accessibility compliance. There was productive discussion about data collection

strategies and their importance for future planning decisions.
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