YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY NOVEMBER 26, 2024

Team members present included: Roger Ashton, Jim Beers, Robin Schepper, Kristy Marshall, Araceli Googins, and
Emily Katzman. Minutes prepared via Al with formatting edits by Kristy Marshall with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1.

REAL ESTATE UPDATES - THE COTTONWOODS AT MID VALLEY

Development of PowerPoint presentation for board meeting focusing on deed restrictions, divided into three

sections: eligibility, compliance, and resales process

Creation of FAQ document about deed restrictions for board and eventual public use on website

Timeline adjustment for public feedback: Agreed to delay major public push until after holidays (January 2024)

Plan for "soft rollout" before board finalizes policies

Website updates: New Mid Valley webpage launched with branding, floor plans, and roadmap for potential buyers.

Need to confirm if architect is redoing floor plans for website.

Marketing materials developed

New spec sheet created with branding — will have at board meeting, 150 copies will be printed for use.

Need to translate spec sheet into Spanish

Property fence wrap planned with contact information will be printed by Haussman and hung in late December or

January

Icons need to be updated.

ICON PACKAGE REVIEW FOR COTTONWOODS

Review of new icons from SDA matching current branding
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Feedback on specific icons (storage, Yampa River access)

Discussion of color combinations and placement considerations

Need to align with building colors once determined

Robin to send icon information to Michael Ann and Kathi

HOUSING DEMAND STUDY INITIATIVE

Development team working with EPS on a survey to help inform new housing demand study

Survey to be distributed after Christmas

Target: 4,000 households in commuter region including Moffat County

Focus on transportation and housing preference

Multiple distribution channels planned:

Mailed surveys

QR codes

Partner organization distribution

Spanish translation available

Timeline: Survey active for 3-4 weeks, final results expected April/May 2024

Key partners identified for distribution: Human Services organizations, Northwest Colorado Health, school

districts, YVHA properties

MILNER MOBILE HOME PARK UPDATE

Property under contract (accepted counteroffer of $7.75M, originally listed at $8M)

Discussion of press strategy: Agreement to offer assistance to mobile homeowners with press release rather than

direct media contact. Araceli will call contact.

Page - 2
November 26, 2024
YVHA - Communications



Related guest column discussion for future publication

BOARD TRANSITIONS AND TRAINING

Discussion of upcoming board member changes

Review of onboarding process and materials, Robin will take first pass at the document

Planning for February Board Member Orientation training session

Need for both comprehensive and condensed versions of training materials

ACTION ITEMS:

Development and Communications:

Create calendar for soft rollout activities (Robin)

Finalize deed restriction PowerPoint and FAQs (Robin)

Update website with additional Cottonwoods information (Robin/Blair)

Contact Blair regarding Android compatibility issues

Proceed with Spanish translations of materials (Robin and Araceli)

Housing Survey:

Team to review draft survey and provide feedback within one week

Develop distribution strategy with partner organizations

Plan for survey promotion and distribution

Marketing Materials:

Proceed with fence wrap production

Revise icons based on feedback from Comms and Real Estate Teams
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Create Spanish versions of spec sheet

Board-Related:

Update board onboarding packet

Create condensed version of training materials

Plan February Board Member Orientation session

End of Meeting Discussions:

Conversation about Hayden’s new market rate development (900 units) and its potential impact on regional

housing

Discussion of building 3 change from rental to condos pending grant applications ($5M STR grant and $3M state

grant)

Consideration of board applicants and their backgrounds

The meeting demonstrated strong collaboration between teams and careful consideration of community
engagement strategies. There was general agreement on most topics, with constructive discussion around timing

of public engagement and educational approaches.
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