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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

TUESDAY OCTOBER 22, 2024 

Team members present included: Roger Ashton, Robin Schepper, Kristy Marshall, Jason Peasley, Araceli Googins, 
and Emily Katzman. Minutes prepared via AI with formatting edits by Kristy Marshall with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. DEED RESTRICTION COMMUNICATIONS 

• Team is creating a comprehensive fact sheet on deed restrictions as a source sheet for ways to communicate 

about this important part of YVHA. 

• Document intended for government officials, staff, and interested parties. 

• Will include sections on equity, affordability, and availability 

• Plan to create FAQ document as secondary piece, targeted for the general public 

• Parts of the content will be used for social media, newsletters, and other communications tools. 

2. COMMUNITY IMPACT REPORT (CIR) AND MAILER 

• Report being printed in smaller format than previous year (200 copies) 

• Distribution list includes city council members and county commissioners 

• Mailer will go to everyone in Fire District with QR code to access CIR 

• Final edits pending from Jason and Leah 

• Timeline: Hoping to send to printers next week 

• Presentations scheduled: County Commissioners (Nov 18), City Council (mid-December) 

3. MOBILE HOME PARK COMMUNICATIONS 
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• Guest column drafted for local paper 

• Waiting for Milner residents to hopefully go under contract to add an intro about what has happened. 

• Will include call to action for community support and links to the YVCF community fund as well as asking the city 

to review mobile home policy to help preserve and/or build more mobile home parks. 

4. THE COTTONWOODS COMMUNICATIONS 

• Current deliverables: 

• Spec sheet needs to be updated with new rendering and Alpine Bank logo as well as contact information: yvha.org 

and sales@yvha.org 

• Fence wrap needs new rendering. 

• Cottonwoods page on YVHA website has been updated, more information will be added as the content is 

developed. 

• Creating next steps for buyer’s document. 

• Timeline: Aiming to have all content ready by December 31st 

• Full marketing push to begin in 2025 

5. WEST STEAMBOAT STRATEGY DISCUSSION 

• Key points: 

• In the future, need to create better visualization of what a West Steamboat could look like  

• Suggestion to create video content showing successful examples like Smith Ranch 

• Discussion about eventual rebranding away from "Brown Ranch" name 

• Recognition of racial undertones capitalized upon by opposition 

• Need to address misinformation proactively, will use disinformation training documents to create a tool for The 

Cottonwoods and future development on the west side of town. 
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6. ACTION ITEMS: 

• Since there are four board members up for reappointment, we need to review and update the onboarding packet. 

• Update mobile home guest column with call to action 

• Create communications document to support the board lottery discussion in November. 

• Develop messaging strategy around pricing and HOA fees for The Cottonwoods (2025) 

• Get feedback from communications office job description sent to Jason and Elliot 

• Continue to work on real estate documents 

• Future Topics to Address: 

• Disinformation strategy development (Q1 2025) 

• Land use reform communications 

• Community plan update communications 

• Board member recruitment 

• Website updates for Cottonwoods 

• Strategic Considerations: 

• Need to balance multiple major initiatives with limited staff capacity 

• Importance of proactive communications vs. crisis communications 

• Focus on positive messaging while addressing misinformation 

• Need for multi-channel communication approach to reach different demographics 

• The meeting revealed strong alignment on major initiatives but highlighted resource constraints and timing 

challenges. There was particular emphasis on the need to learn from past experiences with Brown Ranch 

communications while preparing for upcoming Cottonwoods development communications. 


