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YAMPA VALLEY HOUSING AUTHORITY 

REAL ESTATE MEETING MINUTES  

SEPTMEBER 3, 2025  

9:00AM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Elliott Lawrence, John Fancher 
and Jason Peasley. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. PROJECT OVERVIEW & PRICING STRATEGY

• Current unit structure includes 86 units total with 7 units at 100% AMI qualifying for Prop123 requirements.

• Sales prices showing discount to market calculations with max pricing based on AMI versus market comparables.

• 223 prospective buyers currently in pipeline, broken down by income tiers and AMI qualifications.

2. PROP 123 REQUIREMENTS & COMPLIANCE

• Prop123 mandate requires 42 units by 2026 with building permits pulled, or city and YVHA lose access to funding

for one year.

• Currently have 7 qualifying units, need 35 additional units at 100% AMI for sale or 70% AMI for rental.

• Alternative strategy discussed using Bear River or Hilltop projects to meet Prop123 requirements instead of

converting Cottonwoods units.

3. FINANCIAL ANALYSIS & FUNDING NEEDS

• Current gross sales price at $36.1 million, would need $28.8 million for full Prop123 compliance requiring

additional $8.5 million from City Council beyond initial $5 million.

• Market discount threshold concern: units above $420k for two-bedrooms considered too close to market pricing.

4. MARKET ANALYSIS & BUYER QUALIFICATIONS

• Buyer analysis shows heavy concentration in 100% AMI range with minimal interest in 130-140% AMI units.



Page 2 
September 3, 2025 
YVHA – Real Estate 

• Total income requirement at 30% calculation showing affordability gaps between pricing and AMI qualifications. 

• Market competitive analysis indicates need for broader affordability buffer below maximum AMI to ensure viable 

buyer pool. 

5. TIMELINE & APPLICATION PROCESS 

• Applications planned to start week of September 15th with 20 applications per week processing rate. 

• City Council presentation scheduled September 16th for second reading of initial $5 million and update on 

additional funding needs. 

6. STRATEGIC RECOMMENDATIONS 

• Recommendation to maintain current AMI levels while reducing prices rather than lowering AMI qualifications to 

preserve broader market access. 

• Two-tiered affordability analysis proposed: income buffer below AMI threshold and sufficient discount to market 

rates. 

• Suggested approach of using initial $5 million for market competitiveness, then additional tranches for Prop123 

compliance. 
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