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YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP MEETING MINUTES  

AUGUST 21, 2025  

8:30AM 

Team members present included: Catherine Carson, Kathi Meyer, Michael Ann LaMott, Lou Tortora, Reese Freeman, 
Jason Peasley, John Fancher, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. MEETING PURPOSE & REFOCUS 

• Meeting refocused to ensuring stakeholders are informed about organizational activities 

• Discussion centered on improving community perception and managing expectations with city council, county, 

and community members 

2. PROPERTY MANAGEMENT ISSUES & TRADE-OFFS 

• Property management problems discussed extensively - properties not meeting standards despite contractual 

obligations for staffing, maintenance, and amenities currently unavailable (e.g., exercise room) 

• Trade-off acknowledgment - brought in hundreds of millions of dollars and housing for 300+ families, but 

management quality suffered due to thin operating margins 

• Contractual oversight limitations identified - housing authority lacks legal control over property management, need 

stronger future contracts 

• Landscaping budget suggested as potential solution to improve property appearance regardless of contractual 

obligations 

3. COMMUNITY RELATIONS & PERCEPTION CHALLENGES 

• Trust and transparency issues identified as major community concerns, particularly around approach to Brown 

Ranch project  

• Leadership position loss - organization has 'abdicated leadership role' in housing while other groups step up 
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• Negative feedback loop - council members making public statements about trust issues reinforces community 

doubts 

4. POLITICAL LANDSCAPE & COUNCIL RELATIONS 

• Candidate outreach strategy needed for upcoming council elections (incumbents and new candidates alike) 

• Dylan Anderson (reporter) concerned about community image, suggesting organization needs immediate action 

• Steve Muntean wants collaborative strategy to rebuild trust between city and housing authority 

5. STRATEGIC SOLUTIONS & NEXT STEPS 

• Collaborative strategy proposal involving city council, county, and housing authority to address stakeholder 

concerns publicly 

• Annual Community Impact Report to Council identified as an opportunity to acknowledge mistakes and outline 

improvements 

• Proactive acknowledgment approach - take ownership of Brown Ranch missteps and property management 

issues rather than remaining defensive 

• DST process support - continue supporting community builders process while being mindful of perception of 

control 

6. FINANCIAL & DEVELOPMENT CONSIDERATIONS 

• Mill Levy funding concerns for 2027 - multiple competing needs including RTA, healthcare, childcare will create 

challenging funding environment 

• STR tax availability may complicate mill levy justification to voters 

• Cottonwoods project identified as potential key success story to rebuild reputation 
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