YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
AUGUST 19, 2025
3:00PM

Team members present included: Jim Beers, Jess Valand, Alyssa Cartmill, Araceli Googins, John Fancher, Jason Peasley,
and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

N

. COTTONWOODS PROJECT UPDATES

Office hours held at Boathouse Wednesdays 11am-2pm, with lenders present to assist with mortgage questions -

slow engagement but helpful when people attend.

Engagement activities included health partnership presentation, school district happy hours, and high school

faculty and staff meeting with 6-7 in attendance.

Teacher affordability concerns raised - single household teachers earning ~$60k cannot afford current pricing in

$400-600k range despite being below 80% AMI.

Delivery delay from January to March 2026 reported by Hausmann, creating challenges for applicant planning and

lease renewals.

Timeline communication decision to keep 'early 2026".

Model unit requests from potential buyers wanting to see actual units before purchasing - considering 3D

rendering options.

. SEPTEMBER ENGAGEMENT CALENDAR

UC Health presentations scheduled for September 3rd and 8th.

YVEA presentation on September 16th.

Steamboat Mountain School in-service presentation September 19th.

Continuing Boathouse office hours and outreach to employers.
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H

. HOUSING MARKET & DEMAND STUDY

Study distribution to neighboring municipalities with presentations to Yampa (8/6) and Oak Creek (8/14) with

positive feedback from both communities.

Additional analysis being prepared comparing current 3,100 unit/10-year forecast vs previous 2,000 unit study,

addressing methodology questions.

Talking points in development for labor stats vs job stats calculations, inventory impacts, housing valuation

effects, and current and prior study comparisons.

Study reception generally positive, described as 'very detailed' and 'unassailable' despite some criticism from

select community members.

Usage recommendations to show other organizations how YVHA uses study data for product development and

decision-making.

. FOREST SERVICE HILLTOP PROPERTY

84 rental units planned at 90% AMI with portion allocated to Forest Service, city employees, remainder open.

Stakeholder engagement matrix developed for different communication milestones, prioritizing Longview

townhomes neighborhood, Fox Creek, and nearby businesses.

Community engagement planned before geotechnical work begins.

Neighbor communication strategy emphasizing early engagement when design changes are still feasible and cost-

effective.

Design considerations utilizing hillside to step down building mass, maintain Sleeping Giant views, with mix of 1-,

2-, and 3-bedroom units.

Timeline dependency on Forest Service lease execution within projected 2-month timeframe.

STR funding request of $10 million from city for pre-development work to financial close.

.2025 COMMUNITY IMPACT ANNUAL REPORT
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Report timeline targeting late October/early November release.

Content structure based on previous YVHA reports and Yampa Valley Community Foundation model -

recommended 12-15 pages maximum vs previous 20-page length.

Key sections to include: welcome letter, mission/vision, 2025 accomplishments, property overviews, case

studies.

Community leader quotes planned from potential contacts including Tim Wohlgenant, Andrew Beckert, Angelica,

council members, and Milner representatives.

Distribution strategy considering postcard mailing to 10,000 households with QR codes plus targeted physical

mailings.

Brown Ranch positioning to be framed positively while emphasizing Cottonwoods as major 2025

accomplishment.
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