AMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
AUGUST 25, 2025
12:00PM
Team members present included: Alison Brodie, Leah Wood, Maddie Ward, Kathi Meyer, Elliot Lawrence, Jason
Peasley, Alyssa Cartmill, Mandy Tomassetti, Sandy Jacobs, Araceli Googins, John Fancher, and Sarah Newman.

Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

-—

. BUDGET PLANNING AND RENT INCREASES

e 2026 budget review covers three properties: Hillside, Fish Creek, and Whitehaven with 2.1% CPI-based rent
increases. Further discussions on rent increases will happen as the 2.1% doesn’t look to cover cost increases and

debt coverage ration compliance.

e Hillside budget shows net loss of $3,500 despite rent increases; reserve account at $73,000 after drawing down

$112,500 for backflow project.

e Fish Creek water costs increasing 35% from $28,000 to $43,000 annually due to municipal water rate hikes.

e Debt coverage ratio at Fish Creek not meeting 110% requirement at 108%, requiring expense trimming or

additional revenue.

e  Whitehaven project financing includes $1.9 million in grants (HUD CPD, CPW, Energy and Mineral Impact) plus

estimated $1.2 million loan.

2. GRANT AND PROJECT UPDATES

Colorado River District grant application pending with meeting scheduled for later this week.

Whitehaven infrastructure project received city administrative approval, awaiting drawing review comments.

Value engineering meeting scheduled with Alyssa, Louis, and Chris Rundle to potentially reduce project costs.

3. VOUCHER PROGRAM PROPOSAL
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City housing subsidy discussion with Steve Muntean about providing tenant vouchers instead of subsidizing

landlords.

Partnership proposal with Grand Housing Authority to administer Section 8-style vouchers using short-term rental

tax funds.

Income qualification suggestion to simplify process by requiring rent >30% of income plus local work requirement.

Next steps include reaching out to Grand County and Lift Up organizations to assess administrative capacity.

4. APPRAISAL ISSUES

Hillside appraisal problems identified with $3.9 million valuation versus $14 million county assessment using

questionable comparables.

Land comparable errors include Winter Park/Granby sales with different zoning and acreage without proper

adjustments.

Appraiser methodology concerns include use of unreliable 'Area Vibes' website showing incorrect data like

Natural Grocers as largest employer with 4,200 employees.

Enterprise consultation planned to address appraisal deficiencies before finalizing refinance requirements.

5. OPG PROPERTY MANAGEMENT ISSUES

Mission Rock staffing problems left properties with only two staff members (Joey and Ed) for over two months

without OPG knowledge.

New hiring initiatives include landscaping company, handyman service, cleaning service, leasing manager,

maintenance person, and groundskeeper.

Ongoing infrastructure problems at Alpenglow include water leaks, water heater issues, and non-functional AC at

Anglers.

Action plan timeline pushes all improvements to end of September including fitness room access, HVAC repairs,

and visitor parking.
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