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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

DECEMBER 23, 2024  

Team members present included: Lou Tortora, Reese Freeman, Patrick Phillips, Kathi Meyer, Jason Peasley, Elliot 
Lawrence, Emily Katzman, and Bob Schneider. Minutes prepared via AI with formatting edits by Mandy Tomassetti 
and fact check by Emily Katzman with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. HOUSING NEEDS ASSESSMENT UPDATE  

• Survey instrument has been developed and reviewed 

• Technical advisory committee call scheduled for January 2 

• Survey completion time approximately 12 minutes 

• Some concerns about complex/redundant questions 

• Team noted schedule delays but has plan to get back on track 

• Discussion of market absorption rates and evidence of demand for Building 3 ownership concept for The 

Cottonwoods at Mid Valley. Three sources of information identified: 

• New Cottonwoods at Mid Valley appraisal and market studies showing low capture rates 

• New interest form data from Cottonwoods Phase 1 

• Upcoming EPS absorption estimates (due March) 

2. DEVELOPMENT PIPELINE 

• Discussion of need to update developable property inventory list 

• Deadline set for end of February to complete updated pipeline inventory (Jason) 

• Discussion of criteria for future properties: 
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• Traditional focus has been on large parcels for multifamily apartment complexes 

• New consideration of smaller infill sites for different housing types; potential for scattered site development 

concept  

• Discussion of trade-offs between project size and administrative burden 

• Agreement to explore both traditional large sites and smaller experimental projects 

• Bob to contact property owners and monitor sales listings 

• Team to consider both direct acquisition and developer partnerships 

• Suggestion to issue "Request for Expressions of Interest" rather than formal RFP 

3. USFS HILLTOP PROJECT - SERVITAS PARTNERSHIP DISCUSSION 

• Extensive discussion of development agreement structure with Servitas 

• Current proposal has Servitas as fee developer wanting monthly payment rather than payment at time of project 

financial close 

• Key concerns: 

• High fee structure (7% development + 2% construction admin) 

• Limited risk-sharing by Servitas 

• Question of value added versus internal capacity 

• Strategic options discussed: 

• Possibility of YVHA requesting STR funds (~$1M) for pre-development 

• Potential to reduce Servitas role or negotiate lower fees 

• Agreement to review initial interview minutes to confirm Servitas commitments 

• Follow-up meeting with Servitas planned for after New Year 
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4. MID VALLEY/COTTONWOODS UPDATE 

• Upcoming negotiation with Lone Tree developers regarding potential changes to economic split to compensate for 

developers’ increased risk and reduced returns due to shift from rental to for-sale units 

• Strategy discussion on leveraging ownership position 

• Team prefers giving up economics in Building 3 vs Building 4 

• Agreement to have developers provide specific number with justification 

5. ACTION ITEMS & SUMMARY: 

• 1. Jason/Team to review Servitas interview minutes 

• 2. Jason to meet with Servitas after New Year 

• 3. Lou to explore city funding possibilities for USFS project 

• 4. Bob/Jason to complete property inventory by end of February 

• 5. Emily to resend market studies to Lou 

• 6. Team to prepare for Lone Tree negotiation meeting next Monday 

• The meeting demonstrated strong strategic thinking around development partnerships and project structures, with 

particular focus on balancing risk, control, and financial returns. Clear tension exists between maintaining current 

developer relationships and potentially bringing more development functions in-house, with the team showing 

openness to both approaches depending on specific project needs. 

• NEXT MEETING: Monday, January 13, 2025 – 3pm  


