YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT MEETING MINUTES
NOVEMBER 25, 2024

Team members present included: Lou Tortora, Reese Freeman, Patrick Phillips, Elliot Lawrence, Emily Katzman,
and Bob Schneider. Minutes prepared via Al with formatting edits by Kristy Marshall and fact check by Emily
Katzman with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

EPS DEMAND STUDY UPDATE

Survey development in progress, using Eagle County survey as template

Survey planned for January distribution after holidays

Target of 10% response rate from 4,000 household mailings

Multiple distribution methods planned: mail, QR codes, online links, in person

Survey length concerns raised. Goal is to get as much information as possible but keep the survey approachable

so people will complete it

Partnership with city and other community organizations for distribution and utilization of data

Technical Advisory Committee status update

Committee includes Scott Ford and other experts

Attempting to recruit John Bristol (local economic development professional)

USFS PROJECT STATUS

Appraisal completed and delivered to Forest Service

Ongoing lease agreement negotiations between Forest Service and city

Developer agreement draft received from Servitas. Development team will need to review this agreement at

upcoming meeting
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Leasing authority renewal expected by year-end

DEVELOPMENT QUALITY MANAGEMENT DISCUSSION

Extensive discussion on quality control and client expectations

Debate over client categorization:

User clients (residents)

Economic clients (city, county, voting public)

Technical clients (government agencies, lenders)

Focus on water management and building envelope quality

Discussion of potential quality control measures:

Water management plans in construction documents

Blower door testing requirements

HVAC system commissioning

Third-party technical reviews

CONSTRUCTION QUALITY CONCERNS

Discussion of past issues with contractors

Need for better quality control in future projects

Debate over contractor pre-qualification process

Importance of clear quality requirements in RFPs

FOLLOW-UP ITEMS:

Distribution of Eagle County survey template to team
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Creation of quality control checklist for construction oversight including requirement to add page in USFS Hilltop

construction docs for water management plan

Planning for stakeholder/client feedback process

KEY DECISIONS/AGREEMENTS:

Focus quality management initiatives initially on water management and building envelope

Proceed with survey development while working to optimize question count/survey length

Need for formal quality requirements in future development RFPS and subsequent agreements

NEXT STEPS & SUMMARY:

Review and finalize Servitas developer agreement

Prepare for December 3rd first reading of STR grant

Develop specific quality control requirements for Hilltop project

Continue survey development and distribution planning

The meeting demonstrated significant focus on establishing better quality control measures while balancing
practical implementation challenges with developer partnerships. There was notable discussion about the role of

various stakeholders and how to best serve resident needs while meeting broader community expectations.
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