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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

NOVEMBER 1, 2024  

Team members present included: Lou Tortora, Patrick Phillips, Reese Freeman, Kathi Meyer, Jason Peasley, Elliot 
Lawrence, Emily Katzman, and Bob Schneider. Minutes prepared via AI with formatting edits by Kristy Marshall and 
fact check by Emily Katzman with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. EPS DEMAND STUDY UPDATE  

• Study kicked off with two additional phases planned over next several months 

• Phase 2 (Market Analysis) to complete by mid-late January 2025: 

o Analysis of current supply/demand conditions 

o Housing costs vs. income patterns 

o 5-year absorption projections 

o Financial feasibility analysis 

• Phase 3 (Needs Assessment) to complete by April/May 2025: 

o Comprehensive, statistically valid household survey through RRC  

o Analysis of existing housing stock 

o AMI vs. actual income analysis 

o Integration with Community Builders process 

• Technical Advisory Committee formed: 

o Patrick Phillips (Chair) 

o Scott Ford (former city councilor) 
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o Andy Proctor (Metro State College housing expert) 

o Potential addition: John Bristol (local economic development) 

2. USFS PROJECT STATUS 

• Appraisal site visit scheduled for Monday 11/4/24 

• Coordinating City and USFS attorneys to continue negotiating land lease agreement  

• Servitas drafting professional development agreement for fee developer services  

• Project timeline impacted by leasing authority pause 

• Awaiting post-election period for potential lease signing 

• Working on three key elements: 

o Appraisal 

o Land lease legal document 

o Servitas agreement 

3. MID VALLEY PHASE 2 DISCUSSION 

• Preparing for November 12 City Council presentation 

• Shifting focus to for-sale project (Building 3) 

• Key points for presentation: 

o 63 units total, 40 units at 90-100% AMI 

o Potential $5M STR funding unlocks additional $3.8M state grant 

o Earlier delivery timeline (2025 vs. 2026) 

o Complementary to Phase 1 unit mix 
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• Dual-tracking both rental and for-sale options with HUD loan application 

• Decision point expected early 2025 

4. PIPELINE DISCUSSION 

• Need to identify projects between current developments and Brown Ranch, given extended timeline of Brown 

Ranch  

• Bob Schneider volunteered to compile property inventory 

• Focus areas: 

o Development-scale properties 

o Properties along main bus routes 

o Potential rehabilitation projects 

o School district collaboration opportunities 

5. QUALITY MANAGEMENT INITIATIVE 

• Agreed to focus initially on construction/project quality 

• Reese to revise questionnaire focusing on construction aspects 

• Will conduct stakeholder interviews after revision 

• Need to coordinate with Robin on interview approach 

• Plans to phase broader quality management implementation 

6. ACTION ITEMS: 

• Emily/Jason: Prepare Mid Valley Phase 2 presentation for Monday review 

• Bob: Develop property inventory for pipeline 
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• Reese: Revise quality management questionnaire focusing on construction and coordinate with Robin on 

stakeholder interview approach 

• Emily: Share recent city submission document with team 

7. NEXT MEETINGS: 

• November 6 at 10:00 AM - Detailed pro forma review 

• November 12 - City Council presentation for Mid Valley Phase 2 

• The meeting demonstrated strong alignment on major initiatives while surfacing important considerations about 

project quality, stakeholder management, and long-term pipeline development. The group showed particular 

interest in positioning YVHA as a regional leader in housing development while maintaining focus on near-term 

deliverables and quality stand  


