YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT MEETING MINUTES
SEPTEMBER 23, 2024

Team members present included: Lou Tortora, Patrick Phillips, Michael Ann Marchand, Reese Freeman, Jason
Peasley, Elliot Lawrence, Emily Katzman, and Bob Schneider. Minutes prepared via Al with formatting edits by Kristy
Marshall and fact check by Emily Katzman with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

ECONOMIC PLANNING SYSTEMS (EPS) DEMAND STUDY

Scope proposal received over the weekend. Patrick and Emily have reviewed the scope and discussed questions
and comments for EPS before receiving a final scope and budget proposal. Seeking additional input from

Development Team.

Two additional phases: Housing Market Analysis, with thorough analysis of home prices, rental rates, affordability
metrics, absorption estimates, development costs, and feasibility gaps (Phase 2) and Housing Needs
Assessment, which will include a statistically valid household survey (Phase 3) conducted by a third-party

subcontractor of EPS.

Budget: Not to exceed $108,715 total, with $74,595 of that for the household survey.

The team would like to know the shelf-life of the study (3-5-year projection) and to make sure a revised proposal

has milestones and expectations for timing.

Discussion on potential cost-sharing with other stakeholders and broader regional buy-in.

Need for independent technical review committee to ensure study's credibility.

Action ltems:

o Development team to review scope proposal and provide Emily with questions or comments. Emily to

send compiled comments to EPS for final scope and budget proposal.

o Schedule call with EPS to discuss final scope and budget proposal.

o Explore cost-sharing opportunities with city/county.
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2.

o Form technical review committee (suggestions: academic expert, local economist like Scott Ford).

o Incorporate survey questions on deed restrictions.

USFS PROJECT UPDATE

Appraisal and lease process are temporarily on hold due to USFS concerns about what happens to improvements

at the end of 50-year lease term.

Delay impacts the ability of project team to get lease signed by September 30 2024 deadline; duration of delay

unknown.

Team monitoring situation, awaiting official communication before escalating to congressional representatives. All

project partners remain committed to project despite delay and unknown timing.

Action Items:

o Keep City informed about the situation.

o Monitor impact on similar projects (e.g., Dillon Workforce Center project).

o Explore direct sale option as potential backup.

MID VALLEY DEVELOPMENT

Discussion on for-sale component and the importance in diversifying housing options for locals. Development
Team thinks it is important to continue seeking path forward to converting Building 3 (phase 2) from rental to

ownership units.

YVHA staff hope for opportunity to present for-sale program to City Council, educating on metrics for investable

projects.

Exploring potential partnership with Steamboat Springs School District for teacher housing.

Pro forma updates ongoing, especially for Phase 2.

Team discussed community concerns and misconceptions about deed restrictions. Possibility of collaborating

with Real Estate Team to hold focus groups with community members (e.g. existing owners of DR units and ready
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buyers), industry experts (lenders and real estate agents) to get final input on deed restrictions before selling units

at Mid Valley.

e Action ltems:

o Schedule meeting with City to discuss investment of STR tax revenue into conversion of Building 3 to

ownership units.

o Prepare presentation for City Council on for-sale program and project metrics (date TBD).

o Continue discussions with SSSD on potential partnership.

o Explore collaboration with Real Estate Team on deed restriction workshops.

4. WEST SIDE DEVELOPMENT (BROWN RANCH)

e Meetings held with Cascadia Partners, Community Builders, and City to discuss process.

e Focus on finding "win-win" scenarios for broad community, City, and YVHA.

e  Staff working with Lowe and Landmark to get refined detailed cost analysis for infrastructure to serve

neighborhoods A and D received.

e Team exploring ways to reduce costs or increase density to improve feasibility.

e Action ltems:

o Share cost analysis document with Development Team.

o Continue working on iterations to improve efficiency of neighborhood A.

o Approve additional scope for Lowe and Landmark to explore concepts.

5. STRATEGIC PLAN UPDATE

e Lourequested team to review KPIs and pipeline in Monthly Outlook Report (MOR).

6. MILNER MOBILE HOME PARK
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Jason is making progress on securing $6.5 million in favorable loans for residents to purchase the park.

Residents forming cooperative, electing board of officers, and working toward being able to make offer on park.

Discussion on potential role of YVHA in facilitating loan from philanthropic partner to residents.

Action ltems:

o Continue supporting residents in formation of cooperative and due diligence.

o Explore fundraising opportunities to close potential gap between offer and asking price.

MEETING STRUCTURE AND COMMUNICATION

Team discussed the need to schedule meetings 2x/month. The added meetings will be work sessions focused on

specific topics (e.g., pro forma review).

Request for staff to brainstorm list of potential work session topics.

Action ltems:

o Emily to compile list of potential work session topics.

o Consider restructuring meetings to include regular updates and focused work sessions.

AREAS OF AGREEMENT:

Importance of deed-restricted for-sale housing in current market.

Need for better education and messaging around deed restrictions.

Value of partnering with school district and other employers for workforce housing.

AREAS OF POTENTIAL CONFLICT/CONCERN:

Balancing community needs with financial feasibility in Brown Ranch development.

Navigating political landscape for STR fund allocations.
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e Addressing misconceptions about deed restrictions.

10. FOLLOW-UP ITEMS:

o Review and finalize deed restrictions, potentially with focus groups.

Develop comprehensive strategy for mobile home park preservation.

Prepare for STR fund allocation process with city.

The meeting concluded with a commitment to improving communication and focusing on key strategic issues

through dedicated work sessions.
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