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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

AUGUST 6, 2024  

Team members present included: Lou Tortora, Patrick Phillips, Kathi Meyer, Cole Hewitt, Jason Peasley, Emily 
Katzman, Elliot Lawrence, Sandy Jacobs, Alyssa Cartmill, Brad Calvert (City of Steamboat Springs), Patricia Hesch 
(USFS), Angel Rivera (Servitas), and Garrett Scharton (Servitas). Minutes prepared via AI with formatting edits by 
Kristy Marshall with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. SERVITAS PROJECT PROPOSAL AND BOND FINANCING 

• The team discussed Servitas' proposal for a housing development project using bond financing. 

• Servitas proposed using tax-exempt revenue bonds to finance 100% of project costs. 

• The bond financing approach is new for workforce housing but has been used successfully by Servitas in Miami 

Beach. 

• The team noted that this financing method allows for lower rents and returns all cash flow to the community. 

2. APPRAISAL PROCESS AND TIMELINE 

• The team discussed the need to quickly initiate the appraisal process to meet the Forest Service's September 30th 

deadline. 

• Emily has a draft appraisal letter from Patricia (Forest Service). 

• The team plans to use the same appraiser who worked on the Dillon project for consistency and expertise. 

• There was discussion about whether to follow federal or local procurement processes for the appraisal. 

3. COMMUNITY ENGAGEMENT AND DESIGN REVIEW 

• Servitas proposed a robust community engagement process, including stakeholder meetings and public input on 

design elements. 
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• The team agreed to use the original design provided to Servitas for costing, rather than making significant changes 

at this stage. 

• Public engagement is planned for October, after securing the lease but before starting the entitlement process. 

4. PROJECT TIMELINE AND NEXT STEPS 

• The team is considering whether to proceed at full speed or take a more measured approach. 

• Jason will update the board at the upcoming meeting about selecting Servitas and pursuing bond financing. 

• The team plans to have a Letter of Intent (LOI) with Servitas ready for the September board meeting. 

• There will be a bond financing education session for the board before finalizing the LOI. 

5. WORKLOAD AND CAPACITY CONCERNS 

• Emily expressed concerns about her current workload and capacity to take on additional tasks. 

• The team discussed how to distribute responsibilities and get support where needed. 

6. AGREEMENTS AND ACTION ITEMS: 

• Jason will update the board about selecting Servitas and pursuing bond financing at the upcoming meeting. 

• Emily will clarify with Patricia about the appraisal procurement process (federal vs. local). 

• The team will initiate the appraisal process as soon as possible. 

• Jason will inform the other shortlisted firms that they were not selected. 

• The team will arrange a bond financing education session for the board. 

• An LOI with Servitas will be prepared for the September board meeting. 

7. AREAS OF CONCERN/FOLLOW-UP: 

• Ensuring the board understands and is comfortable with the bond financing approach. 
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• Managing workload and capacity issues, especially for Emily. 

• Clarifying the appraisal procurement process and timeline. 

• Balancing the desire to meet the September 30th deadline with the need for due diligence and board approval. 

• The meeting concluded with a sense of cautious optimism about the Servitas proposal and the potential for 

innovative financing to create more affordable housing units with less local funding. The team recognized the need 

for careful planning and education to move forward effectively. 


