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YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

AUGUST 28, 2025  

10:00AM 

Team members present included: Cole Hewitt, Kathi Meyer, Jason Peasley, Elliot Lawrence, John Fancher, Sandy 
Jacobs, Emily Katzman, Alyssa Cartmill and Mandy Tomassetti. Minutes are prepared via AI with formatting edits for 
ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. FINANCIAL REPORTS & JULY FINANCIALS 

• July financial reports approved with $290,000 from Routt County for property tax distribution and an early $50,000 

from city for 2026. 

• Brown Ranch maintenance paid $3,780 to Andrew Clock (50% of work, other half from rent), received $186,000 

insurance payment in 2023. 

2. 2026 BUDGET PLANNING - HILLSIDE VILLAGE 

• Hillside Village rent increases set at 3% instead of 2.1% CPI to achieve positive cash flow, generating $18,000 

additional revenue across 55 units. 

• USDA approval process requires submission by October 1st; increases over $25/unit/month may need formal 

approval process. 

• Dumpster enclosure grant awarded $73,400 total ($30,000 for Hillside and the balance for Whitehaven) from 

Colorado Parks and Wildlife for bear conflict reduction. 

• Health insurance evaluation meeting scheduled with CEBT next week; Mountain West Insurance offers $60,000 

savings but may be temporary introductory rate. 

• Paid family leave consideration discussed adding state or private coverage due to staff requests; private plans 

recommended as more affordable. 

• Reserve account status currently at $73,000 after $112,500 drawdown, with goal of $174,000 per USDA 

requirements. 
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3. FISH CREEK BUDGET 

• Mobile Home Oversight fee increase from $24 to $34 per unit (30% increase), with $17 passed to tenants as 

special assessment. 

• Water rate increase of 35% ($28,000 to $43,000) driving need for $25/month rent increase to maintain debt 

service coverage ratio of 1.13. 

• Debt service compliance achieved with rent increases, meeting required coverage ratios. 

• Whitehaven Infrastructure Project 

• $60/month rent increase required to support $1.945 million water/sewer infrastructure loan, bringing base rent to 

approximately $785. 

• Grant funding secured totaling $1.695 million: CPW $45,000, Energy & Mineral Impact $750,000, CDS $900,000, 

Colorado River District $250,000 (pending). 

• Project timeline bid process in January, awards by March, construction start May 2026, completion November 

2026. 

• Operational savings anticipated $20-30,000 in repairs, $5,000 in water testing, potential $14,000 sewer savings if 

residents pay directly. 

• Future electrical replacement needed within 5 years as current system reaches end of life. 

4. ADMINISTRATIVE & PERSONNEL UPDATES 

• Salary survey completed by Graves Consulting showing most positions at market rate, with minor adjustments 

needed. 

• Computer replacement schedule developed by Mandy tracking 5-year lifecycle for all equipment. 

• Internet service evaluation considering switch from High Rapid to Comcast due to performance issues. 

5. DEVELOPMENT PROGRAMS 
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• DPA program enhancement proposed tiered approach: $20,000 up to 100% AMI, $35,000 up to 120% AMI, 

$50,000 up to 150% AMI to better serve higher income buyers. 

• Prop 123 funding added to Brown Ranch and DPA programs with income caps affecting assistance eligibility. 

6. GRANTS & FUNDING INITIATIVES 

• Additional grant opportunities being pursued through Upper Yampa Conservancy District and Rocky Mountain 

Health Foundation. 

• City and county funding requests required by Colorado River District as condition for $250,000 grant application. 

• Revegetation grants to be researched for tree replacement after Whitehaven construction. 


