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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

AUGUST 26, 2024  

Team members present included: Lou Tortora, Patrick Phillips, Kathi Meyer, Cole Hewitt, Catherine Carson, Jim 
Beers, Alison Brodie, Michael Ann Marchand, Roger Ashton, Jason Peasley, Elliot Lawrence, Sandy Jacobs, Mandy 
Tomassetti, George Eck (YVHA Attorney), and Cory Kalanick (Public Finance Attorney – Sherman & Howard). 
Minutes prepared via AI with formatting edits by Kristy Marshall with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. BOND FINANCING FOR USFS PROJECT 

• The team discussed the complexities of using bond financing for the USFS project, following a presentation by 

bond counsel Corey Hoffmann. 

• Key points: 

o - Tax-exempt bonds have restrictions on private use (max 10%) and require careful structuring. 

o - The Forest Service units (18 out of 84) exceed the 10% private use limit, requiring creative solutions. 

o - Possible workarounds include: 

▪   a) Using a mix of taxable and tax-exempt bonds 

▪   b) Structuring leases in 200-day increments 

▪   c) Broadening eligibility beyond federal employees 

▪ - The team is considering both public and private placement options for the bonds. 

▪ - A philanthropic investor has expressed interest in potentially purchasing the bonds. 

• Concerns: 

o - Complexity of compliance with tax-exempt bond requirements 

o - Risk of losing tax-exempt status if rules are violated 
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o - Balancing lower interest rates of tax-exempt bonds with flexibility of taxable bonds 

• Next steps: 

o - Jason to follow up with Corey about an inducement resolution 

o - Continue exploring both tax-exempt and taxable options 

o - Prepare information package for potential philanthropic investor 

2. FOREST SERVICE LEASE NEGOTIATIONS: 

• The team is working to finalize the lease agreement with the Forest Service by September 30th. 

• Challenges: 

o - Limited flexibility in lease terms from the Forest Service 

o - City involvement in lease execution adds complexity 

o - Concerns about termination clauses and long-term security 

• Progress: 

o - Appraisal process is underway 

o - City attorney Jennifer Bach is helping expedite the process 

o - Team is pushing for additional security measures beyond the Dylan lease template 

• Next steps: 

o - Meeting with city representatives to align on lease terms 

o - Continue negotiations with Forest Service 

o - Prepare for city council readings on September 3rd and 17th 

3. MID VALLEY PROJECT UPDATE: 
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• Elliot provided an update on the Mid Valley project progress. 

• Milestones: 

o - Building permits obtained for buildings one and two 

o - Foundation work has begun 

o - Compaction grouting completed and approved 

o - Water and fire sprinkler lines installed and approved 

o - Core trail closure for two months approved for utility work 

4. MILNER MOBILE HOME PARK ACQUISITION: 

• Jason updated the team on the partnership with Thistle to facilitate resident ownership of the Milner Mobile Home 

Park. 

• Key points: 

o - Thistle has access to ROC USA Capital for financing 

o - Current anticipated interest rate for residents is about 5% 

o - YVHA's role is primarily as a local liaison and potential advisor to residents 

o - Exploring philanthropic lending options to potentially avoid state AMI restrictions 

o Next steps: 

o - Meeting with Thistle to discuss next steps 

o - Continue exploring financing options 

o - Engage with residents to form cooperative and prepare offer 

5. DEMAND STUDY PROGRESS: 

• The team is finalizing the scope for a comprehensive market study with EPS. 
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• Key features: 

o - Will include surveys to understand housing preferences across income levels 

o - Aims to validate or challenge current development assumptions 

o - Will provide more detailed information on buyer/renter preferences 

• Next steps: 

o - Finalize scope with EPS 

o - Develop specific survey questions 

6. CASEY'S POND UPDATE: 

• Jason is advising on the use covenant for the Casey's Pond property following its acquisition by Northwest 

Colorado Health. 

• Considerations: 

o - Defining parameters for resident eligibility beyond Casey's Pond employees 

o - Potential for YVHA to serve as a compliance agency for a fee 

FOLLOW-UP ITEMS & SUMMARY: 

• 1. Explore inducement resolution for USFS project bond financing 

• 2. Prepare information package for potential philanthropic bond investor 

• 3. Continue lease negotiations with Forest Service and city 

• 4. Finalize demand study scope and survey questions with EPS 

• 5. Schedule next meeting with Thistle regarding Milner Mobile Home Park 

• 6. Consider increasing meeting frequency to twice monthly (on trial basis) 
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• In summary the meeting highlighted the complex nature of the USFS project financing and lease negotiations, 

while also demonstrating progress on other initiatives. The team is actively working to balance various constraints 

and explore creative solutions across multiple projects. 


