YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT MEETING MINUTES
JULY 22,2024

Team members present included: Lou Tortora, Patrick Phillips, Reese Freeman, Jason Peasley, Emily Katzman,

Elliot Lawrence, Robin Schepper, Bob Schneider and Brad Calvert with the City of Steamboat Springs. Minutes

prepared via Al with formatting edits by Kristy Marshall with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. REVIEW OF DEVELOPER PROPOSALS

Seven proposals received for the Forest Service project

Goal: Select 3-4 developers for interviews

N

. EVALUATION OF TOP PROPOSALS

e Servitas
o Highestrated proposal overall
o Novel bond financing approach with low STR contribution ($2.9 million)
o Experienced with Forest Service leases
o Geothermal energy proposal
o Questions raised about feasibility and risks of bond financing
e LoneTree
o Familiar partner, currently working on Mid Valley project
o Concerns about capacity and financial ability to take on another project
o High-quality architectural design

e TWG
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o Proposed using new Middle Income Housing Tax Credits (MITAC)

o Complex funding stack, including $5 million Prop 123 funding

o Concerns about viability of funding sources

o Ulysses Development Group (UDG)

o Extensive project research and local interest

o Concerns about funding gap ($22 million) and lack of AMI breakdown

3. ELIMINATED PROPOSALS

e Quorum Real Estate

e Hestia

e Columbia

4. INTERVIEW PROCESS AND QUESTIONS

e Decided to interview all four top-rated developers

e No formal presentations; focus on Q&A

e Key questions to address:

o -Feasibility of proposed financing

o -Understanding of Forest Service lease complexities

o -Contingency plans for potential delays or changes

-Approach to sustainability and cost assumptions

o

5. PROJECT SPECIFICS AND CHALLENGES

e Forest Service lease terms and potential changes
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AM I targets and unit mix

Sustainability features and costs

Development review process and community concerns

[+

. POLITICAL CONTEXT

Project mentioned in Biden administration's housing plan

Federal attention and support for the project

7. NEXT STEPS

e Schedule interviews for July 31 and August 1

e Conductreference checks

e Research viability of MITAC and bond financing options

e Draft and distribute interview questions to team for review

e Follow up with Forest Service on lease redline comments

AREAS OF AGREEMENT:

e Servitas as top-rated proposal

o Need to interview all four top-rated developers

e Focus on understanding financing feasibility and risks

e Importance of developer capacity to handle Forest Service lease complexities

AREAS OF POTENTIAL CONFLICT/CONCERN:

e Balancing innovative financing approaches with risk management

e Evaluating Lone Tree's capacity for another project
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e Assessing the viability of new funding sources like MITAC

FOLLOW-UP ITEMS & SUMMARY:

e 1. Jason to meet with Tamara Pogue about bond financing risks

2. Research MITAC viability with CHFA

3. Emily to conduct reference checks

e 4. Team to draft interview questions

e 5. Emily to follow up with Forest Service on lease comments

o The meeting demonstrated a thorough evaluation of developer proposals, with a strong focus on financial

feasibility, risk management, and the unique challenges of the Forest Service project. The team showed a

commitment to due diligence while remaining open to innovative approaches that could benefit the project and

community.
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