YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
DECEMBER 19, 2024

Team members present included: Kathi Meyer, Leah Wood, Alyssa Cartmill, Jason Peasley, Elliot Lawrence, and
Robin Schepper. Minutes prepared via Al with formatting edits and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1 TRANSACTION BROKER SELECTION

e Team agreed to award transaction broker relationship to "the agency" (exact name not specified)
e Decision factors favoring selected broker:

o More engaged team dynamics during interview

o Demonstrated depth of experience and bench strength

o Significant pre-sales and new construction experience

o Lower fee structure (approximately 2/3 of competing proposal)

o Flat organizational structure promoting better collaboration

o Trustand autonomy among team members

Competing firm (led by Angela) had higher fees and showed less depth/vision

Pending final confirmation from Cole (who hasn't yet reviewed materials)

2. DEED RESTRICTION AND IMPLEMENTATION PLAN

Need to finalize deed restriction implementation plan before January board meeting

Discussion of policies still needing development:

o Bedroom rental rates rules

o Capitalimprovements policies for maximum resale
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o Room rental limitations and regulations

e Important distinction clarified: deed restriction is "the law" while implementation plan is "how we interpret the

law

e Implementation plan changes only affect future owners unless all current owners agree to changes

3. LOTTERY SYSTEM IMPLEMENTATION

e Team planning mock lottery trials to test different approaches:

o AMl-based vs. AMI + unit type-based systems

o Discussion of running 7-9 different lotteries based on categories

e Concerns raised about multiple lottery entries increasing disappointment

e Agreement to use numbers instead of names for privacy

e Decision to avoid public drawing to prevent emotional situations

o Need for third-party oversight (possibly Tim Wogan) discussed

4. BOARD COMMUNICATION STRATEGY

e Plan to have Catherine (board member) attend next meeting

e Discussion of educating new board members (Mark, Jessica, Maddie)

e  Strategy to handle board member concerns, particularly Dakota's need for education

e Need for clear communication about lottery system to manage expectations

5. ACTION ITEMS

e Kathito:

o Contact finalists regarding selection decision
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o Contact Cole for final input
o Meetwith Chris to discuss contract details
Team to:
o Prepare for January 2nd meeting (10am-12pm)
o Develop mock lottery scenarios
o Continue work on implementation plan details
Alyssa to:
o Send calendar invites
o Contact Catherine regarding meeting participation
o Complete FAQ document review
Robin to:
o Prepare joint press release
o Coordinate announcement timing with selected agency

Next Meeting

o Date:January 2nd, 2024
o Time:10:00 AM -12:00 PM
o Key Focus: Mock lottery trials and implementation plan review
o Special Guest: Catherine (pending confirmation)
6. EXTRA NOTES
o Agreement to maintain confidentiality until formal announcement
o Discussion of broader strategy to educate board members through targeted sessions
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Recognition that any selection method will face some community pushback

Emphasis on learning from previous experiences (Anglers project mentioned)

The meeting demonstrated strong alignhment on the lottery system structure while identifying areas
requiring further discussion in the deed restriction policy. The team emphasized the importance of

creating clear, simple processes while ensuring fairness and accessibility for all qualified applicants.
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