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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

DECEMBER 05, 2024 

Team members present included: Kathi Meyer, Alyssa Cartmill, Jason Peasley, Elliot Lawrence, and Araceli 
Googins. Minutes prepared via AI with formatting edits by Mandy Tomassetti and ADA compliance updates by 
Sarah Newman.  

Key Topics Discussed: 

1 TRANSACTION BROKER SELECTION 

• Deed Restriction Implementation 

o Discussion of transitioning from "policy" to "implementation plan" terminology 

o Clarification that deed restriction trumps implementation plan in terms of hierarchy 

o Need to clearly separate deed restriction content from implementation details 

o Geographic boundary considerations for compliance monitoring 

o Agreement to keep geographic restrictions to Colorado state level for practicality 

• Lottery System Changes 

o Simplified approach to household size considerations 

o For households of 4+ individuals: One additional entry (total of two or three entries) 

o Discussion of potential flexibility for edge cases while maintaining clear standards 

o System to be operational by September 

o YVHA plans to begin collecting relevant data in January 

• Property Requirements 

o Primary residence requirement with 90-day occupancy rule 
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o No short-term rentals allowed 

o Roommates permitted if qualified by YVHA 

o Insurance requirements and HOA policy considerations 

o Discussion of refinancing restrictions (95% loan-to-value limitation post-initial purchase) 

• Financial Considerations 

• Implementation of 2% base appreciation rate 

• AMI-based calculations for pricing 

• Monitoring system for tracking equity growth 

• Software implementation for compliance tracking 

2. FOLLOW-UP ACTIONS: 

• George to review appeals process 

• Consultation needed regarding rental rate control elements 

• Board packet preparation for upcoming meeting 

• Franklin from Public House to discuss software implementation 

• Review of insurance requirement language 

• Meeting with Catherine to discuss implementation details 

• Next Steps: 

o Deed restriction approval targeted for January 

o Implementation plan approval scheduled for February 

o Data collection to begin in January 
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o Development of intake forms for collecting resident information 

o Board presentation of finalized plans 

• Notable Agreements: 

o Shift from policy to implementation plan terminology 

o Simplified household size considerations for lottery 

o Geographic restrictions limited to Colorado 

o Removal of unnecessary complexity in monitoring systems 

o The meeting demonstrated strong collaborative problem-solving with focus on creating clear, manageable 

implementation guidelines while maintaining program integrity  


