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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

NOVEMBER 22, 2024 

Team members present included: Kathi Meyer, Alyssa Cartmill, Jason Peasley, Elliot Lawrence, Kristy Marshall, 
Robin Schepper and Araceli Googins. Minutes prepared via AI with formatting edits by Mandy Tomassetti and ADA 
compliance updates by Sarah Newman.  

Key Topics Discussed: 

1 RFP REVIEW PROCESS 

• Committee reviewed three proposals for real estate services 

• Decision made to interview only two candidates (Paoli and Angela) as the third proposal was deemed 

incomplete 

• Matrix evaluation criteria developed, including:  

o Qualifications and experience 

o Project goals and transaction approach 

o Communication approach 

o Training approach 

o Cost proposal structure 

2. INTERVIEW PLANNING 

• Scheduled for December 9th, with December 11th as backup 

• Each interview allocated 2 hours with 30 minutes for team discussion 

• Paoli identified as the stronger candidate based on initial proposal review 

• Interview team to include: Kathi, Michael Ann, Alyssa, Elliot, Jason, Cole, and Leah 
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• Questions to be reorganized into categories matching evaluation matrix 

• Candidates will receive questions in advance 

3. DEED RESTRICTION POLICY DISCUSSION 

• Key components identified: 

o Initial Qualification  

▪ Income verification 

▪ Employment requirements 

▪ Residency requirements 

o Ongoing Compliance  

▪ No short-term rentals 

▪ Roommate qualifications 

▪ Employment verification 

o Resale Conditions  

▪ Appreciation cap calculations 

▪ Capital improvement policies 

▪ Unit condition standards 

4. TIMELINE AND IMPLEMENTATION CONCERNS 

• Construction completion expected November/December 2025 

• February 2025 identified as hard deadline for policy completion 

• Need to balance policy development with community input 
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• Concerns raised about interest rates affecting affordability 

5. ACTION ITEMS 

• RFP Process: 

o Alyssa to reorganize interview questions and distribute for review 

o Schedule interviews for December 9th 

o Send formal response to third candidate 

• Policy Development: 

o Create FAQ document for board members 

o Develop communication strategy for public outreach 

o Review Eagle County's unit condition inspection process 

• Future Considerations: 

o Review interest rate impacts on pricing 

o Consider allocation of $2M+ for potential price reductions or interest rate buy-downs 

o Develop strategy for aspirational buyers 

• Next Meeting 

o Date: December 4th, 2024 Time: 10:00 AM - 12:00 PM Location: TBD (exploring alternative venues) 

6. NOTABLE DECISIONS & SUMMARY 

• Focus on deed restriction policy fundamentals before addressing edge cases 

• Proceed with two interviews instead of three 

• Community input to run concurrent with policy development 
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• Hold additional funds from Mid Valley for potential interest rate mitigation 

• The meeting demonstrated careful consideration of both immediate operational needs (RFP process) and 

longer-term strategic planning (deed restriction policies), with strong emphasis on creating clear, enforceable 

policies while maintaining flexibility for unique situations. 


