YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
OCTOBER 25, 2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Leah Wood, Alison Brodie, Roger Ashton,
Alyssa Cartmill, Jason Peasley, Elliot Lawrence, Kristy Marshall, and Araceli Googins. Minutes prepared via Al with
formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1 DOCUMENT REVIEW PROCESS & TIMELINE

e Team will present high-level lottery policy recommendations at November board meeting
e Deedrestriction policy discussion moved to December meeting

e Final adoption planned for January

e Documents will undergo public review period in December

o Roger suggested simplifying public-facing documents to focus on key points rather than sharing full policy

details
2. LOTTERY SYSTEM DESIGN (PRIMARY FOCUS)

e Key Decisions:
o  Willimplement AMI (Area Median Income) based lottery system
e Single lottery for all 86 units, organized by AMl tiers
e Lottery sequence: Start with lowest AMI tier, progress to higher tiers
o Residents at lower AMI levels can opt into higher AMI lotteries if they can demonstrate ability to afford units
e Process Details:
e Applicants must complete deed restriction qualification before entering lottery
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e Must provide proof of funds/pre-approval for higher AMI tier participation

e System allows for flexibility while maintaining fairness

¢ Noemployment-based weighting in lottery

e  Entry Guidelines:

e Each qualified applicant receives one basic entry

e Additional entries based on length of residency/employment:

e 5-9years: One additional entry

10+ years: Two additional entries

3. UNIT SELECTION & QUALIFICATION PROCESS

e Applicants must specify unit preferences

e Proposed Unit Allocation: Any size household may purchase a 1-, 2- or 3-bedroom unit, lottery winners by rank

will select preferred unit including unit size and unit location

e Pre-approval letters required (not just pre-qualification)

e Must verify employment and income

o Will create comprehensive unit profiles including:

e Floorplans

e Parking details

e View information

e AMlrequirements

e Purchase price

4. OUTSTANDING ITEMS FOR FURTHER DISCUSSION:
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e Deed Restriction Policy:

e Remote worker eligibility

e Employment verification requirements

e (Capitalimprovements

e Ongoing compliance requirements

e Appreciation caps

e Room rental/leasing provisions

5. FOLLOW-UP ACTIONS & SUMMARY:

e Create simplified version of policy documents for board review

e Update comparison spreadsheet with team recommendations

e Develop FAQ document for board and public

e Create matrix for evaluating broker proposals

e Schedule broker interviews for November/December

o Next Steps:

o Present lottery policy recommendations at November board meeting

o Continue deed restriction policy development

o Review HOA documents with real estate and property management teams

Develop communication strategy for public rollout

o

e Additional Notes:

o Three Transaction Broker proposals received (from initial 11 inquiries)
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Confidentiality requirements noted for broker proposals

Pro bono training offered by John Wade to be considered

The meeting demonstrated strong alignhment on the lottery system structure while identifying areas
requiring further discussion in the deed restriction policy. The team emphasized the importance of

creating clear, simple processes while ensuring fairness and accessibility for all qualified applicants.
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